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壹、致股東報告書

各位股東女士先生大家好：  

在此敬祝 各位   

身體健康  萬事如意  

董事長
關欣

會計主管
蔡銘輝

經理人
關欣

財務表現

    2022年，全球政經環境動盪不安，在歷經戰爭與地緣政治衝擊、通膨升息挑戰與中國封控對供
應鏈的影響下，產業環境面臨去全球化與高利率常態威脅，依據IMF資料，2022年全球經濟成長
已減緩至3.4%。儘管全球半導體產業仍維持正成長，台灣半導體產值甚至突破新台幣4兆元，但
在庫存去化與晶片戰爭持續影響下，企業經營面臨比以往更加嚴峻的挑戰。

回顧民國一百一十一年度，采鈺在全體同仁的努力下達成營運發展的階段性成果，包括持續投入
研發拓展光學感測的技術與應用領域；發展不同的終端應用市場，車用感測器銷售額年增超過5
成；與多元客戶的合作擴增營運範圍，減少受市場景氣波動影響；龍潭新廠落成增加未來營運成
長動能機會；公司成功掛牌上市並充沛公司營運資金等，采鈺以更穩健的經營體質研發與拓展業
務，期盼隨半導體產業逐漸恢復及光學半導體新應用、新功能問市，邁向下一個階段的成長。

ﾠﾠ民國一百一十一年度，采鈺營收為新台幣90億7千7百萬元，與前一年營收相較，呈現持平；
毛利率為37%，較前一年毛利率減少3%，主要因擴增新竹廠產能所增加之折舊費用影響；營業
費用為新台幣13億1千3百萬元，較前一年營業費用增加47.5%，主要來自設立龍潭廠的初期開
辦費用，以及增加研發費用投入發展關鍵技術及鞏固領先優勢；稅後淨利為新台幣17億6千6百
萬元，較前一年稅後淨利減少18%，每股盈餘為5.80元。

技術發展

ﾠﾠ采鈺在光學半導體技術的進展上，已成功開發0.56um像素尺寸的影像感測器達量產能力，並
往0.4um像素尺寸微縮發展；目標車用等高潛力市場開發相應感測技術如低照度環境、HDR效
能等，提供兼具車規穩定性和影像品質的產品；積極研發超穎介面(Metasurface)製程，針對應
用在手機飛時測距(ToF)/3D感測、手機影像感測器、AR眼部追蹤感測，以及AR微型顯示系統等
應用，提升產品光學效能及輕薄化，進而協助客戶開發具成本效益的相關產品。另外重點發展
近紅外光(NIR)、短紅外光(SWIR)波段的感測技術，該波段具有較佳的光學穿透性和遠距感測
效能，以及對人眼安全性較高的優點，適用於手機屏下化感測方案、AR等穿戴裝置，以及車用
飛時測距(ToF)/光達(LiDAR)。采鈺的相關論述業已獲得2022年IEEE-NEMS研討會「最佳會議
論文獎」，研發能力備受肯定。

環境、社會及公司治理(ESG)

    追求永續發展並積極實踐是采鈺不變的承諾，透過人才發展與留任、綠色生產、AI智慧工安、
永續供應鏈及社會參與等活動，在組織、產品、製造與供應鏈等多個面向落實永續經營。身為半
導體製造廠商，采鈺「綠色生產」聚焦低碳、節能、減廢、節水、空氣污染防制與環境會計等措
施，規劃提升綠電使用占總用電量2成的短期目標；「AI智慧製造」結合大數據增進自動化生產
流程，年度開發超過20個AI製造應用，有效改善製程效率與增加產能；獲得行政院環保署民國
一百一十一年度「第4屆國家企業環保獎銀級獎」的肯定。公司未來仍將持續深化ESG發展。

未來展望

    民國一百一十二年度，全球經濟、政治不確定因素仍在，全球供應鏈重組將會是半導體製造的
演化趨勢，但可以預見半導體產業庫存調整將有望逐季穩定。采鈺專注累積光學半導體技術優
勢，拓展及強化更多的客戶夥伴關係，在全球變局中保持靈活運作以爭取更多的機會。展望未
來，微型光學感測和微型光學顯示將隨5G、AIoT、高效運算帶動，未來幾年手機、汽車、AR穿
戴等創新應用發展和搭載含量將不斷增加，采鈺期待能透過技術帶給世界更豐富、更真實、更安
全的科技生活，並且實現中長期營運成長目標，與股東共創、共享公司價值。

One. Report to Shareholders

Ladies and gentlemen:

In 2022, the global political and economic environment was unstable. After experiencing wars and geopolitical 
shocks, inflationary challenges and the impact of China’s supply chain restrictions, the industry faced the 
threats of de-globalization and high interest rates. According to IMF data, global economic growth slowed 
to 3.4% in 2022. Although the semiconductor industry worldwide is still growing positively, and Taiwan’s 
semiconductor production value even exceeds NT$4 trillion, the Company’s operation is facing more severe 
challenges than ever under the influence of destocking and the continuing wafer wars.

Looking back to 2022, VisEra has achieved operational milestones through the efforts of all our employees, 
including continuous investment in research and development to expand the technology and applications of 
optical sensors; developing different end-use markets and increasing sales of automotive sensors by more 
than 50% annually; cooperation with diversified customers to expand the scope of operations and reduce the 
impact of market fluctuations; and the completion of the new factory in Longtan will increase the future growth 
momentum of operations. With the success in becoming a listed company and the increase of the company’s 
working capital, VisEra has been able to develop and expand its business with a more stable operating 
structure, and looks forward to the next stage of growth with the gradual recovery of the semiconductor 
industry and the introduction of new applications and functions in optical semiconductors.

Financial Performance

VisEra’s revenue for 2022 was NT$9.077 billion, which was stable as compared to the previous year’s 
revenues. Gross profit margin was 37%, a 3% decrease from the previous year. This was mainly due to the 
increase in depreciation expenses resulting from the expansion of production capacity at the Hsinchu plant. 
Operating expenses were NT$1.313 billion, a 47.5% increase from the previous year. The increase was mainly 
due to the initial start-up costs for the establishment of the Longtan plant, as well as increased R&D expenses 
to develop key technologies and consolidate our leading position. Net income after tax was NT$1.766 billion, 
an 18% decrease from the previous year’s net income after tax, and earnings per share was NT$5.80.

Environmental, Social, and Corporate Governance (ESG)

Our commitment to the pursuit of sustainable development and active implementation of sustainability has 
never changed. Through activities such as talent development and retention, green production, AI safety, 
a sustainable supply chain, and social participation, we have implemented sustainable management in 
various aspects including organization, product, manufacturing, and the supply chain. As a semi-conductor 
manufacturer, VisEra’s “Green Production” focuses on low carbon, energy saving, waste reduction, water 
conservation, air pollution prevention, and environmental accounting measures. It plans to increase 
the use of green electricity to 20% of total electricity consumption as a short-term goal. The AI Smart 
Manufacturing combines big data to enhance the automated production process and develops more than 
20 AI manufacturing applications annually, which effectively improves the process efficiency and increases 
production capacity. The Company was awarded the Silver Award of the 4th National Enterprise Environmental 
Protection Award by the Environmental Protection Administration of the Executive Yuan in 2022. The 
Company will continue to promote ESG in the future.

Future Outlook

The global economic and political uncertainties will remain in 2023 and semiconductor manufacturing 
will evolve through global supply chain restructuring, but it is expected that inventory adjustment in the 
semiconductor industry will be gradually stabilized quarter by quarter. VisEra’s focus is to build on its 
strengths in optical semiconductor technology, to expand and strengthen more customer partnerships, and to 
remain agile for more opportunities to overcome global changes. As we look ahead, micro optical sensors and 
micro optical displays will be driven by 5G, AIoT, and efficient computing, and the development and capacity 
for innovative applications such as cell phones, automobiles, and AR devices will continue to increase in 
the coming years. VisEra expects to bring more abundant, more realistic, and safer technology through 
technology to the world, achieve the medium and long-term operational growth target, and to create and share 
the Company’s value with its shareholders.

Technology Development

In terms of the progress of optical semiconductor technology, VisEra has successfully developed image 
sensors with 0.56um pixel size and they’re ready for mass production; now VisEra is developing image 
sensors with 0.4um pixel size. The Company is also developing corresponding sensor technologies such as 
low-light environment and HDR performance to provide products with both stability and image quality for 
automotive applications and other high-potential markets. We are actively developing Metasurface processes 
for applications such as ToF/3D sensors, cell phone image sensors, AR eye tracking sensors, and AR micro 
display systems, so that we can enhance the optical performance and reduce the weight and thickness of 
our products to assist our customers in developing cost-effective products. In addition, we focus on the 
development of NIR and SWIR band sensing technologies, which have the advantages of better optical 
penetration and telemetry, as well as higher safety for the human eye, and are suitable for cell phone off-
screen sensing solutions, wearable devices such as AR, and automotive time-of-flight distance measurement 
(ToF)/LiDAR. VisEra’s related research and development capabilities have been recognized with the “Best 
Conference Paper Award” at the 2022 IEEE-NEMS Symposium.

We wish you 
Good health and good luck. 

Chairman: Robert Kuan Managers: Robert Kuan Accounting Supervisor: Kevin Tsai
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Two. Company Profile

I. Date of Incorporation:

December 1, 2003

II. Coporate History:

Year Milestones

2003 VisEra Technologies Company Ltd. was founded, providing color filter services

Paid-in capital NT$204,000 thousand

2005 Approved by the Science Park Bureau to invest in the establishment of a wafer-level color filter 
manufacturing plant in the Hsinchu Science Park

Purchased color filter production equipment from TSMC and leased part of TSMC’s plant and plant 
facilities to engage in the manufacturing of color filters and micro-lenses

Issuance of common stock worth NT$496,000 thousand to increase cash capital. After the capital 
increase, the paid-up capital amounted to NT$700,000 thousand

2006 The color filter and micro-lens plant was officially put into operation and started mass production

The color filters and micro-lenses for automotive image sensors obtained the ISO quality certification

Issuance of common stock worth NT$766,000 thousand to increase cash capital. After the capital 
increase, the paid-up capital amounted to NT$1,466,000 thousand

2007 Issuance of common stock worth NT$1,260,000 thousand to increase cash capital. Employee profit 
sharing to increase capital by NT$98,097 thousand. After the capital increase, the paid-up capital 
amounted to NT$2,824,097 thousand

2008 Employee profit sharing to increase capital by NT$29,083 thousand. After the capital increase, the 
paid-up capital amounted to NT$2,853,180 thousand

The Company owned plant in Hsinchu was officially put into operation

2009 Mass production of 8” backside illumination (BSI) color filters and micro-lenses

Employee profit sharing to increase capital by NT$5,797 thousand. After the capital increase, the 
paid-up capital amounted to NT$2,858,977 thousand

2010 Mass production of 12” color filters and micro-lenses

2011 Employee profit sharing to increase capital by NT$17,327 thousand. After the capital increase, the 
paid-up capital amounted to NT$2,876,304 thousand

Year Milestones

2012 Mass production of first RGBC sensor of 12” color filter film and micro-lenses

Employee profit sharing to increase capital by NT$35,227 thousand. After the capital increase, the 
paid-up capital amounted to NT$2,911,531 thousand

2015 Investment and development of on-chip multi-film technology

2016 Mass production of 12” 1.1μm color filters and 16 million pixel image sensors

2017 Mass production of on-chip multi-film (OCMF)

2018 Mass production of optical finger print sensors (OFP)

Mass production of proximity light sensors

2019 Mass production of 12” 0.8μm color filters and 48 million pixel image sensors

Development of ambient optical sensing components to apply on-chip multi-film (OCMF) technology 
to smartphones

Completed the development of optical biochips and obtained the ISO 13485 medical supply chain 
certification

2020 Mass production of 12-inch 0.7μm colors filter and 64-million pixel image sensors

Mass production of new generation ambient light sensors

Set a production record for the year to 1.5 million pieces of equivalent 8” wafers

Taipei Exchange approved the Company’s shares to be offered to the public.

2021 The Company’s shares were traded on the Emerging Stock Market.

Pioneered the launch of the 12-inch 0.61μm image sensors with a specially optical-structured color 
filter

Winner of the 6th Taiwan Mittelstand Award

Issuance of new shares in the amount of NT$21,240 thousand resulting from exercise of employee 
stock options. After the capital increase, the paid-up capital amounted to NT$2,932,771 thousand.

2022 Mass production of 12” 0.61μm color filters and 100 million pixel image sensors.

Mass production of micro-OLED displays. 

The Company owned plant in Longtan was officially put into operation. 

The Company was listed on the Taiwan Stock Exchange.

Issuance of new shares in the amount of NT$210,200 thousand resulting from the initial public 
offering. After the capital increase, the paid-up capital amounted to NT$3,144,761 thousand.

VisEra Technologies 2022 Annual Report 
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I. Organization and main departments

(I) Organizational Chart

(II) Responsibilities of main departments:

Name of 
department Responsibilities

Chairman
(and Chief Executive 

Officer)

•	 Formulate the Company's medium and long-term business development strategy.
•	 Implement the Board of Directors’ resolutions and sustainable development goals.
•	 Supervise the business performance and budget management of the subordinate units.

President

•	Better the management system and organizational structure.
•	 Supervise the business performance of the subordinate units.
•	Management of the annual business plan, investment plan, and budget.

Audit

•	 The Audit is an independent and objective unit that contributes and adds value to the organization 
through consultation services.
•	Assesses and improves effectiveness of risk control and corporate governance practices.
•	Provides reasonable assurance to the management about the accomplishment of various control 

targets, including: operational performance and efficiency, reliability of financial report, asset 
security, and compliance.

Business 
Development 
Organization

•	Monitors market trends, price changes, and new technologies launched by peers; keeps the 
management informed of market trends and technological changes.
•	Devises solutions and helps customers resolve issues concerning to product and technical system 

application.
•	Produces promotional materials for special production procedures, and thereby convey the value, 

advantage, and application of various technologies owned by the Company.
•	Develops customers for existing products offered by the Company, and assists customers in the 

development and mass production of new products.
•	Markets a diverse range of services to support customers' business activities, and increases 

customers' revenue contribution to the Company.
•	 Issues quotation forms and manages customers' orders.
•	Answers customers' inquiries concerning delivery date and shipping status.

Name of 
department Responsibilities

Color Filter 
Organization

•	 Responsible for the management of production procedures, manufacturing, equipment, and inter-
department coordination.
•	 Planning, preparation, and coordination of production capacity.
•	 Executes total control over production procedures to meet customers' product requirements, and 

thereby improve customer satisfaction.
•	Maintenance, servicing, and ongoing improvement of production and measuring equipment.
•	 Improvement of yields for various production procedures.

Wafer Level 
Optical 

Organization

•	 Responsible for the development of new products and new process technologies for mass production.
•	 Responsible for the development of advanced modules for mass production.
•	Maintains productive interaction with customers, learns customers' requirements, and solves 

customers' problems.
•	 Planning, preparation, and coordination of production capacity.
•	 Improvement of multi-film yield.
•	 Responsible for the implementation of multi-film production equipment.
•	 Provides customers with production specifications, procedures, and controls for various products.

Resource 
Planning 

Organization

•	Oversees procurement, logistics, plant affairs, capacity improvement, and new plant construction.
•	 Purchase of raw materials, supplies, and equipment.
•	Capacity calculation and productivity improvement.
•	 Enforcement and assessments of safety and health, and environmental protection issues.
•	Assessment and execution of plant affairs raised by various departments.
•	 Ensures compliance with the Company's work safety and environmental protection rules and relevant 

laws and regulations.
•	 Planning and preparation of new plants and production capacity.

Human Resource 
Department

•	Makes annual human resource capacity plans.
•	Designs the compensation/welfare system and ensures compliance with laws and regulations.
•	 Establishes employee training program and executes deal assessment.
•	Management of employee relations and labor-management relations.

Quality 
Assurance 

Department

•	 Leads the Quality Engineering Department, Reliability Engineering Department, and Quality System and 
Customer Quality Assurance Department.
•	 Project management of major abnormalities related to FAB quality issues.
•	 Enforces quality culture and strategies throughout the Company.
•	 Planning, promote, and assessment of activities for various departments under the Quality & Reliability 

Assurance Division.
•	Coordinates plants, divisions, and departments within the Company to assist the Quality & Reliability 

Assurance Division in various initiatives.
•	 Represents the Company in negotiating quality-/reliability-related matters with customers.

Information 
Technology

•	 Provides good computers and network operation platform to improve operating efficiency and quality.
•	Development and design of an e-commerce system for improved customer satisfaction.
•	 Establishment of a cybersecurity system to ensure security of information used within the Company.
•	 Responsible for the integration, use, and promotion of information technologies within the Company.

Financial 
organization

•	 Performs administrative tasks such as operational planning, organization, guidance, coordination, 
control, and evaluation for subordinate departments.
•	Oversees funding and supervises/reviews financial and accounting practices to ensure compliance 

with internal control and regulations.
•	 Reviews annual budget and operational performance, and proposes recommendations for financial/

taxation/investment/funding decisions.
•	Oversees details concerning the convention of shareholder's meeting.

Legal

•	 Reviews and drafts contracts or related legal documents.
•	Handles submission, review, reward, and management of proposals pertaining to intellectual property 

rights.
•	Assists various departments with compliance matters and offers recommendations.
•	 Serves secretarial duties for the Board of Directors and Audit Committee, and oversees board meeting 

affairs and audit committee meeting affairs.

Shareholders’ Meeting

Compensation Committee

Audit Committee

Audit

Board of Directors

Chairman and CEO

President Office

Financial 
organization

Head of Legal 
and Corporate 

Governance

Business 
Development 
Organization

Color Filter 
Organization

Wafer Level 
Optical 

Organization

Resource 
Planning 

Organization

Human 
Resource 

Department

Quality 
Assurance 
Department

Information 
Technology

05 06

Three. Corporate Governance Report VisEra Technologies 2022 Annual Report 



II. Background information of directors, supervisors, the President, vice presidents, assistant 
vice presidents, and heads of various departments and branches  

(I) Background information of directors and supervisors

Note 1:Month/Day/Year.
Note 2:Abbreviation of Taiwan Semiconductor Manufacturing Co., Ltd. (“TSMC” hereinafter).
Note 3:The Chairman concurrently serving as the CEO of the Company is solely responsible for 1) matters regarding operational 

judgment, operation management, and crisis management; 2) exercising professional knowledge of the international market, so 
as to demonstrate his/her leadership and decision-making competence to adopt the Company’s operations to market trends; 
3) determining the Company's annual financial budget, final accounting plan, earnings distribution plan, and loss make-up plan; 
4) implementing corporate governance, so as to strike an operational balance among all stakeholders; 5) ensuring operational 
planning that will achieve sound management; and 6) being accountable to the Board of Directors, organizing and implementing 
all resolutions and regulations resolved by the Board of Directors, fulfilling the criteria set forth by the Board of Directors, and 
reporting the implementation status to the Board of Directors. The Company has also set a post for President. Since the former 
president retired on August 31, 2022, the Chairman of the Board of Directors has also served concurrently as the CEO to be 
responsible for taking charge of operational management work (such as sales marketing, R&D, and production and manufacturing), 

organizing and implementing the Company’s annual business plan, and implementing and supervising the investment plan. A 
majority of members of the Board of Directors do not concurrently serve as the Company’s employee or manager. The Board 
of Directors has three seats for independent directors, who compose each functional committee, which thoroughly discusses 
impor tant issues before submitt ing suggestions to the Board of Directors.  Such an organizational  design is capable of 
implementing the spirit of corporate governance and exhibiting overall operating performance. The Company expects to add one 
more independent director in 2023.

Note 4:Sino Horizon Holdings Limited - Independent Director; Parade Technologies, Ltd. - Independent Director.
Note 5:MediaTek Inc. - Independent Director; Ruiyang Optoelectronics Co., Ltd. - Representative of Corporate Director; Chi-Kuang Solar 

Energy Corp. - Chairman; Ruiri Optoelectronics Co., Ltd. - Representative of Corporate Director; Big Sun Energy Technology Inc. - 
Representative of Corporate Director;Love and Joy Co., Ltd. - Representative of Corporate Director; Ruihui Optoelectronics Co., Ltd. 
- Representative of Corporate Director. 

February 28, 2023; shares; %

Position
Nationality 
or place of 
registration

Name Gender
Age

Date elected 
(appointed)
(Note 1)

Tenure
Date first 
elected
(Note 1)

Shareholding 
when elected Current shareholding

Shareholding 
of spouse 

and underage 
children

Shares held 
by proxy

Main career (academic) achievements

Concurrent 
duties in the 

Company 
and in other 
companies

Spouse or relatives of 
second degree or closer 

acting as manager, 
director or supervisor Remarks

Shares % Shares % Shares % Shares % Position Name Relation

Chairman  
R.O.C.

TSMC
(Note 2) - -

3 
years

- 253,120,000 86.94 213,619,000 67.68 - - - - - - - - - -

Representative:
Robert Kuan

Male
51-60 
years 

old

March 4, 
2021

May 16, 
2021 - - 214,500 0.07 - - - -

Master of Materials Science and Engineering, 
National Tsing Hua University
TSMC-Plant Manager
SSMC -VP of Operations

The Company
CEO

and President
- - - Note 3

Director R.O.C.

TSMC - -

3 
years

- 253,120,000 86.94 213,619,000 67.68 - - - - - - - - - -

Representative:
George Liu

Male
61-70 
years 

old

March 4, 
2021

December 
3, 2015 - - - - - - - -

Master of Electrical Engineering, Arizona 
State University
TSMC-Senior Head of Department
Vanguard International Semiconductor 
Corporation - Vice President
Intel Corporation - Director

TSMC-Senior 
Head of 

Department
- - - -

Director R.O.C.

TSMC - -

3 
years

- 253,120,000 86.94 213,619,000 67.68 - - - - - - - - - -

Representative:
Diane Kao

Female
51-60 
years 

old

March 4, 
2021

June 19, 
2020 - - - - - - - - MBA, University of California, Berkeley; 

TSMC-Senior Head of Department

TSMC-Senior 
Head of 

Department
- - - -

Independent 
Director R.O.C. Laura Huang

Female
61-70 
years 

old

March 4, 
2021

3 
years

March 4, 
2021 - - - - - - - -

MBA, University of Missouri
UBS - Director and President/Head of Taiwan 
Region, Ultra High Net Worth Department
Merrill Lynch - Director and President
China Development Financial Holding 
Corporation - Senior VP/Head of Investment 
Banking

Note 4 - - - -

Independent 
Director R.O.C. Emma Chang

Female
51-60 
years 

old

March 4, 
2021

3 
years

March 4, 
2021 - - - - - - - -

Master of Law, University of Washington
MediaTek Inc. - Head of Legal Affairs and 
Intellectual Property Department
Standard Chartered Bank - Chief Legal Officer
TSMC-Deputy Head of Legal

- - - - -

Independent 
Director R.O.C. Peng-Heng 

Chang

Male
71-80 
years 

old

March 4, 
2021

3 
years

March 4, 
2021 - - - - - - - -

Ph.D. in Materials Science & Engineering, 
Purdue University
Motech Industries Inc. - Chairman
TSMC-Vice President
WSMC - Vice President

Note 5 - - - -
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Major shareholders of corporate shareholders

Where the major shareholders of a corporate shareholder are also a corporate shareholder

Disclosure of information on professional qualifications of directors and supervisors and on the independence 
of independent directors:

Name of corporate 
shareholder Major shareholders of corporate shareholders Shares Ratio (%)

Taiwan 
Semiconductor 
Manufacturing 

Co., Ltd.

Citibank in its capacity as Master Custodian for Depository Receipts of TSMC 20.52

National Development Fund, Executive Yuan 6.38

Citibank (Taiwan) in its capacity as Master Custodian for Investment Account 
of GIC Pte Ltd. (Singapore) 2.89

Citibank (Taiwan) in its capacity as Master Custodian for Investment Account 
of Norges Bank 1.41

New Labor Pension Fund 1.22

JP Morgan Chase Bank in its Capacity as Master Custodian for PGIA 
Progress International Equity Index 1.21

JP Morgan Chase Bank Taipei Branch in its capacity as Master Custodian for 
Investment Account of Vanguard FTSE Emerging Markets ETF 1.06

Standard Chartered Bank in its Capacity as Master Custodian for iShares 
Emerging Markets ETF 0.83

CTBC BankYuanta/P-shares in custody for Taiwan Top 50 ETF Account 0.81

JPMorgan Chase Bank N.A. Taipei Branch in custody for EuroPacific Growth 
Fund 0.80

Name of corporate entity Corporate entity's major shareholders Shares Ratio (%)

None

Criteria   

Name
Professional qualifications and experience

Number of positions 
as independent 
director in other 

public companies

TSMC
Representative: 

Robert Kuan

Main career (academic) achievements
•	Master of Materials Science and Engineering, National Tsing Hua 

University
•	 TSMC-Plant Manager
•	 SSMC -VP of Operations

Incumbent
•	 The Company’s Chairman and CEO
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

0

TSMC
Representative: 

George Liu

Main career (academic) achievements
•	Master of Electrical Engineering, Arizona State University
•	Vanguard International Semiconductor Corporation - Vice 

President
•	 Intel Corporation - Director

Incumbent
•	 TSMC-Senior Head of Department
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

0

TSMC
Representative: 

Diane Kao

Main career (academic) achievements
•	MBA, University of California, Berkeley

Incumbent
•	 TSMC-Senior Head of Department
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

0

June 22, 2022

There is no violation on independence among the directors of the Company under the 
Securities and Exchange Act.

Independence
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Criteria   

Name
Professional qualifications and experience

Number of positions 
as independent 
director in other 

public companies

Laura Huang

Main career (academic) achievements
•	MBA, University of Missouri
•	UBS - Director and President/Head of Taiwan Region, Ultra High 

Net Worth Department
•	Merrill Lynch - Director and President
•	China Development Financial Holding Corporation - Senior VP/

Head of Investment Banking

Incumbent 
•	 Serving as the Company’s chairman of the Audit Committee, with 

accounting and professional financial background.
- Having more than 5 years of work experience in commerce, law, 

finance, or other professional areas that fits the business needs 
of the Company (refer to their major education and experience as 
stated above)

- A graduate in accounting, finance, and business related 
disciplines.

- Possess professional certificates such as Taiwan Senior 
Salesperson and various qualifications granted by Hong Kong 
Securities and Futures Commission (SFC).

•	 Sino Horizon Holdings Limited - Independent Director
•	Parade Technologies, Ltd. - Independent Director
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

2

Emma Chang

Main career (academic) achievements
•	Master of Law, University of Washington
•	MediaTek Inc. - Head of Legal Affairs and Intellectual Property 

Department
•	 Standard Chartered Bank - Chief Legal Officer
•	 TSMC-Deputy Head of Legal
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

0

Peng-Heng Chang

Main career (academic) achievements
•	Ph.D. in Materials Science & Engineering, Purdue University
•	Motech Industries Inc. - Chairman
•	 TSMC-Vice President
•	WSMC - Vice President

Incumbent
•	 The Company’s Remuneration Committee - Chairman
•	MediaTek Inc. - Independent Director
•	Ruiyang Optoelectronics - Representative of Corporate Director
•	Chi-Kuang Solar Energy - Chairman
•	Ruiri Optoelectronics - Representative of Corporate Director
•	Big Sun Energy Technology Inc. - Representative of Corporate 

Director
•	 Love and Joy Co., Ltd. - Representative of Corporate Director
•	Ruihui Optoelectronics Co., Ltd. - Representative of Corporate 

Director
(No occurrence of any of the circumstances stated in Article 30 of 
the Company Act)

1

(I) Diversification of Board of Directors:

The Company’s directors are selected based on its business operations, operating dynamics, and development 
needs in accordance with Article 23 of “Corporate Governance Best Practice Principles”, which include, without 
being limited to, the following two general standards:

I. Basic requirements and values: Gender, age, nationality, and culture.

II. Professional knowledge and skills: A professional background (e.g., law, accounting, industry, finance, 
marketing, or technology), professional skills, and industry experience. The Board of Directors as a whole 
shall possess the following capabilities: Ability to make judgments about operations; ability to perform 
accounting and financial analysis; business management ability; crisis management ability; industrial 
knowledge; Knowledge of international markets; leadership; and ability to make policy decisions, so as to 
achieve the ideal of corporate governance.

Implementation of the diversification policy with regard to Board of Directors members is stated as follows:

I. Basic requirements and values: The Company’s Board of Directors is assembled based on the Company’s 
scale of operation and management, taking into account practical operation. Members are all Taiwanese 
nationals; only one director concurrently serves as an employee. The Company also values gender equality, 
in that 3 out of the 6 seats of directors are female, constituting 50% of the members of the Board of 
Directors. Regarding the dispersion of the age range, 3 directors are aged between 51 - 60 years old, 3 
directors are aged 61-70 years old, and 1 director is aged 71 - 80 years old. The Board of Directors has an 
even dispersion of gender and age.

II. Professional knowledge and skills: 

(II) Independence of Board of Directors:

The Company has 6 directors, of which 3 are independent directors, accounting for no less than half 
of the director seats. Each independent director satisfies the independence requirements set forth in 
the “Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 
Companies”, and there is no relationship as a spouse or second-degree relative among directors, which is 
in compliance with the regulations specified in Paragraph 3 and Paragraph 4, Article 26-3 of the Securities 
and Exchange Act. The independence of the independent directors is reviewed annually by the Corporate 
Governance Officer.

Diversification item

Name of director

Industrial knowledge 
and experience Professional capability

Sem
i-conductor 

industry

O
ptoelectronics 

industry

Finance and 
m

anagem
ent

Finance and 
securities

O
perational 
judgm

ent

O
perational 

m
anagem

ent

Crisis 
m

anagem
ent

Industrial 
know

ledge

Know
ledge of 

the international 
m

arkets

Leadership and 
decision-m

aking

Finance and 
accounting

Law

Environm
ental 

Sustainability 
and Social 

Engagem
ent

TSMC
Representative: 
Robert Kuan

✓ ✓ ✓ ✓ ✓
As 

shown 
on the 

left
✓ ✓ ✓

TSMC
R e p r e s e n t a t i v e : 
George Liu

✓ ✓ ✓ ✓
As 

shown 
on the 

left
✓ ✓ ✓

TSMC
Representative: 
Diane Kao

✓ ✓ ✓ ✓ ✓
As 

shown 
on the 

left
✓ ✓ ✓ ✓

Independent Director
Laura Huang ✓ ✓ ✓ ✓ ✓

As 
shown 
on the 

left
✓ ✓ ✓ ✓

Independent Director
Emma Chang ✓ ✓ ✓ ✓ ✓

As 
shown 
on the 

left
✓ ✓ ✓ ✓

Independent Director
Peng-Heng Chang ✓ ✓ ✓ ✓ ✓

As 
shown 
on the 

left
✓ ✓ ✓

The Company’s three independent directors qualify for the independence requirements set 
forth in the “Regulations Governing Appointment of Independent Directors and Compliance 
Matters for Public Companies”.

Independence
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(II) Background information on the President, vice presidents, assistant vice presidents, and 
heads of various departments and branches

Note:The President of the Company, Mr. S.C. Hsin, retired on August 31, 2022.

February 28, 2023; Unit: shares

Position Nationality Name Gender Date elected 
(appointed)

No. of shares held
Shareholding of 

spouse and 
underage children

Shares held by 
proxy Main career (academic) achievements

Concurrent 
duties in the 

Company 
and in other 
companies

Manager who is a spouse 
or a second-degree relative Remarks

Shares % Shares % Shares % Position Name Relation

Chairman, CEO, 
and President R.O.C. Robert 

Kuan Male May 16, 2021 214,500 0.07 - - - -

Master of Materials Science and Engineering, 
National Tsing Hua University
TSMC-Plant Manager
SSMC -VP of Operations

- - - - -

Vice President R.O.C. Kevin Tsai Male July 10, 2006 7,000 0.00 592,500 0.19 - -

Bachelor of Accounting, Soochow University
WIN Semiconductors - CFO
TSMC-Department Manager
TI-Acer Inc. - Department Manager

- - - - -

Vice President R.O.C. H.J. Tsai Male November 12, 
2010 342,060 0.11 - - - -

Master of Materials Science, National Tsing 
Hua University
Zhongwei Semi- - Department Manager
TSMC-Manager

- - - - -

Vice President R.O.C. K.P. Lin Male March 6, 2020 33,136 0.01 - - - -
Bachelor of Chemical Engineering, National 
Tsing Hua University
TSMC - Chief Engineer

- - - - -

Vice President R.O.C. W.R. 
Huang Male March 6, 2020 5,600 0.00 - - - -

Bachelor of Industrial Engineering, National 
Tsing Hua University
HOYA Microelectronics Taiwan CO., Ltd. - Vice 
President
TSMC - Deputy Head of Department

- - - - -

Vice President R.O.C. J.C. Hsieh Male February 23, 
2022 35,381 0.01 - - - -

Master of Chemical Engineering, National 
Cheng Kung University
TSMC-Project Manager

- - - - -

Vice President R.O.C. Ben Fun Male July 1, 2011 - - - - - -

PhD in Industrial Engineering and Engineering 
Management, National Tsing Hua University
GlobalFoundries - Deputy Head of Department
TSMC-Department Manager

- - - - -

Assistant Vice 
President R.O.C. C.C. Chen Male June 1, 2011 46,500 0.02 391 0.00 - -

Master of Materials Science, National Taiwan 
University
FUPO Electronics Corporation - Senior Manager
TSMC - Deputy Manager

- - - - -

Head of Corporate 
Governance R.O.C. Chia-hui 

Lin Female August 11, 
2021 - - - - - - Master of Laws, Boston University

FIH Co., Ltd. - Senior Manager - - - - -
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III. Compensation paid to directors, supervisors, the President, and vice presidents in 2022

(I) Compensation to directors
Unit: NT$ thousand; %

Name of director Sum of first 4 compensations (A+B+C+D) Sum of first 7 compensations (A+B+C+D+E+F+G)

Range of compensation paid to directors The Company All companies included in the 
financial report H The Company All companies included in the financial report I

Below NT$1,000,000 - - - -

NT$1,000,000 (inclusive) - NT$2,000,000 (non-inclusive)

TSMC
Representative: Robert Kuan, 

George Liu, Diane Kao

TSMC
Representative: Robert Kuan, 

George Liu, Diane Kao

TSMC
Representative: George Liu, Diane Kao

TSMC
Representative: George Liu, Diane Kao

Laura Huang, Emma Chang, 
Peng-Heng Chang

Laura Huang, Emma Chang, 
Peng-Heng Chang Laura Huang, Emma Chang, Peng-Heng Chang Laura Huang, Emma Chang, Peng-Heng Chang

NT$2,000,000 (inclusive) - NT$3,500,000 (non-inclusive) - - - -

NT$3,500,000 (inclusive) - NT$5,000,000 (non-inclusive) - - - -

NT$5,000,000 (inclusive) - NT$10,000,000 (non-inclusive) - - - -

NT$10,000,000 (inclusive) - NT$15,000,000 (non-inclusive) - - - -

NT$15,000,000 (inclusive) - NT$30,000,000 (non-inclusive) - - TSMC
Representative: Robert Kuan

TSMC
Representative: Robert Kuan

NT$30,000,000 (inclusive) - NT$50,000,000 (non-inclusive) - - - -

NT$50,000,000 (inclusive) - NT$100,000,000 (non-inclusive) - - - -

NT$100,000,000 and above - - - -

Total A total of 6 persons A total of 6 persons A total of 6 persons A total of 6 persons

●Director Compensation Bracket Table

Position Name

Directors’ compensation
Sum of A, B, C, and 

D as a percentage of 
net income

Compensation received as employee
Sum of A, B, C, D, E, F, 
and G as a percentage 

of net income
Compensation 

from parent 
company 

or business 
investments 
other than 

subsidiaries

Compensation (A) Severance payment 
and pension (B)

Director remuneration 
(C)

Fees for services 
rendered (D)

Salaries, bonuses, special 
allowances etc. (E)

Severance payment 
and pension (F) Employee remuneration (G)

The 
Company

All 
companies 
included in 
the financial 

report

The 
Company

All 
companies 
included in 
the financial 

report

The 
Company

All 
companies 
included in 
the financial 

report

The 
Company

All 
companies 
included in 
the financial 

report

The 
Company

All 
companies 
included in 

the financial 
report

The 
Company

All 
companies 
included in 

the financial 
report

The 
Company

All 
companies 
included in 

the financial 
report

The Company All companies included 
in the financial report The 

Company

All 
companies 
included in 

the financial 
report

Amount paid 
in cash

Amount paid 
in shares

Amount paid 
in cash

Amount paid 
in shares

Chairman

TSMC

3,600 3,600 - - 3,240 3,240 - -
6,840

0.39%

6,840

0.39%
6,419 6,419 - - 11,041 - 11,041 -

24,300

1.38%

24,300

1.38%
None

Representative:
Robert Kuan

Director

TSMC

Representative:
George Liu

Director

TSMC

Representative:
Diane Kao

Independent 
Director Laura Huang

Independent 
Director Emma Chang

Independent 
Director

Peng-Heng 
Chang

Compensation received by director for providing service to any company included in the financial statements (e.g. consultancy service 
without the title of an employee) in the last year, except those disclosed in the above table: None
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(II) Supervisors' compensation: None.

(III) Compensation to the President and vice presidents 

Names of President and vice presidents Names of President and vice presidents

Range of compensation to the President and vice presidents The Company All companies included in the financial report

Below NT$1,000,000 - -

NT$1,000,000 (inclusive) - NT$2,000,000 (non-inclusive) - -

NT$2,000,000 (inclusive) - NT$3,500,000 (non-inclusive) - -

NT$3,500,000 (inclusive) - NT$5,000,000 (non-inclusive) - -

NT$5,000,000 (inclusive) - NT$10,000,000 (non-inclusive) K.P. Lin, S.C. Hsin, J.C. Hsieh, Ben Fun, W.R. Huang K.P. Lin, S.C. Hsin, J.C. Hsieh, Ben Fun, W.R. Huang

NT$10,000,000 (inclusive) - NT$15,000,000 (non-inclusive) Kevin Tsai, H.J. Tsai Kevin Tsai, H.J. Tsai

NT$15,000,000 (inclusive) - NT$30,000,000 (non-inclusive) Robert Kuan Robert Kuan

NT$30,000,000 (inclusive) - NT$50,000,000 (non-inclusive) - -

NT$50,000,000 (inclusive) - NT$100,000,000 (non-inclusive) - -

NT$100,000,000 and above - -

Total A total of 8 persons A total of 8 persons

●Compensation Bracket Table

December 31, 2022; Unit: NT$ thousand; %

Note 1: Represents pension contributions made in accordance with laws.
Note 2: The Chairman and CEO of the Company has served concurrently as the President of the Company since September 1, 2022.
Note 3: The President of the Company, Mr. S.C. Hsin, retired on August 31, 2022.
Note 4: On February 23, 2022, upon the approval of the Board of Directors, Mr. J.C. Hsieh was promoted to the Vice President effective on 

March 1, 2022.
Note 5: On May 11, 2022, upon the approval of the Board of Directors, Ben Fun was promoted to the Vice President.

Position
Name

Salary (A) Severance payment and pension 
(B) (Note 1)

Bonus and special allowances 
(C) Employee remuneration (D) Sum of A, B, C, and D as a percentage 

of net income (%) Compensation from 
parent company 
or business 
investments other 
than subsidiariesThe Company

All companies 
included in 

the financial 
report

The Company
All companies 

included in 
the financial 

report
The Company

All companies 
included in 

the financial 
report

The Company All companies included in 
the financial report

The Company
All companies 
included in the 
financial reportAmount 

paid in cash
Amount paid 

in shares
Amount 

paid in cash
Amount paid 

in shares

Chairman, CEO, 
and President
Robert Kuan

(Note2)

26,774 26,774 811 811 12,443 12,443 42,626 - 42,626 -
82,654

4.68%

82,654

4.68%
None

President 
S.C. Hsin 
(Note 3)

Vice President
Kevin Tsai

Vice President
H.J. Tsai

Vice President
K.P. Lin

Vice President
W.R. Huang

Vice President
J.C. Hsieh

(Note4)

Vice President
Ben Fun
(Note5)
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(IV) Names of managers entitled to employee remuneration and amount entitled:

(V) Amount of compensation paid in the last 2 years by the Company and all companies 
included in the consolidated financial statements to the Company's directors, supervisors, 
President, and Vice Presidents, and their respective percentages to standalone or 
consolidated net income, as well as the policies, standards, and packages by which they 
were paid, the procedures through which compensations were determined, and their 
association with business performance and future risks.

1. Directors', supervisors', President's, and vice presidents' compensations paid in the last two years as a 
percentage to net income

2. Compensation policies, standards, packages, and procedures, and association with business performance 
and future risks

Remuneration for the Company's directors and supervisors has been outlined in the Articles of Incorporation; 
payment of which is resolved by the Board of Directors and reported in shareholders’ meeting. Compensation 
for the President and vice presidents include salary, bonus, and employee remuneration; compensation 
packages are determined based on the role, responsibilities, and contribution of each individual while taking 
into consideration the peer level and overall performance of the Company. Compensations for directors, 
supervisors, the President, and vice presidents have all been determined after taking into consideration the 
Company's future prospects and risks. Compensations are positively correlated with business performance, 
and have been properly balanced against sustainability and risks.

Position Name Amount paid 
in shares

Amount paid 
in cash Total Total as a percentage of 

net income (%)

CEO and President Robert Kuan

- 48,671 48,671 2.76%

President S.C. Hsin

Vice President Kevin Tsai

Vice President H.J. Tsai

Vice President K.P. Lin

Vice President W.R. Huang

Vice President J.C. Hsieh

Vice President Ben Fun

Assistant Vice 
President C.C. Chen

Head of Corporate 
Governance Chia-hui Lin

December 31, 2022; Unit: NT$ thousand; %

Position

2021
Total compensation as a percentage 

of net income

2022
Total compensation as a percentage 

of net income

The Company
All companies 
included in the 
financial report

The Company
All companies 
included in the 
financial report

Director
0.26% 0.26% 0.39% 0.39%

President and vice 
presidents

4.00% 4.00% 4.68% 4.68%
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II. Disclosure regarding avoidance of interest-conflicting motions, including the names of directors concerned, 
the motions, the nature of conflicting interests, and the voting process: Chairman Robert Kuan recused 
himself from the discussion of, and voting on, his compensation.

Date of Board 
meeting

(Month/Day/Year)

Name of 
director Motion Nature of 

conflicting interest
Participation in 

voting

February 23, 
2022

TSMC
Representative: 

Robert Kuan

•	Managers’ bonus plan
•	Policy on managers 

performance evaluation and 
remuneration for 2021; salary 
adjustment and fixed amount 
of compensation for 2022

Involving the personal 
interest of a manager 
concurrently serving 

as a director

Other directors 
present approved 
the motion as it 
was proposed

May 11, 2022
TSMC

Representative: 
Robert Kuan

•	 Employee compensation in 
cash for managers of 2021
•	Proposal of manager’s stock 

options for the initial listing 
cash capital increase

Involving the personal 
interest of a manager 
concurrently serving 

as a director

Other directors 
present approved 
the motion as it 
was proposed

August 10, 
2022

TSMC
Representative: 

Robert Kuan

•	 The Chairman of the Board 
concurrently serves as the 
President

Involving the personal 
interest of a manager 
concurrently serving 

as a director

Other directors 
present approved 
the motion as it 
was proposed

February 22, 
2023

TSMC
Representative: 

Robert Kuan

•	 2022 Bonus Plan for Managers
•	Policy on managers 

performance evaluation and 
remuneration for 2022; salary 
adjustment and fixed amount 
of compensation for 2023

Involving the personal 
interest of a manager 
concurrently serving 

as a director

Other directors 
present approved 
the motion as it 
was proposed

III. TWSE/TPEx listed companies are required to disclose the cycle, duration, scope, method, and details of 
board performance self (or peer) evaluations performed, and complete Table 2 section (2) Execution of 
Board Performance Evaluation: See table below.

IV. Enhancements to the functionality of the Board of Directors in the current and the most recent year (e.g. 
establishment of Audit Committee, improvement of information transparency etc.), and progress of such 
enhancements: To effectively establish a Board governance system and sound monitoring function, the 
Company has formulated the “Regulations Governing Board Meetings”. All important motions are disclosed 
on the Market Observation Post System to fully disclose information and protect shareholders’ interest. 
In addition, the Company has established three posts of independent directors, who compose the Audit 
Committee and the Remuneration Committee, so as to fulfill the spirit of corporate governance.

IV. Corporate governance

(I) Functionality of the Board of Directors

For 2022 and up to the publication date of the Annual Report, five regular Board meetings and one interim 
Board meeting were held. The attendance of directors was as follows:

Position Name No. of in-person 
attendance

Required 
attendance

Number of proxy 
attendance

Percentage of 
in-person 

attendance (%)
Remarks

Chairman
TSMC

6 6 0 100% NoneRepresentative: 
Robert Kuan

Directors
TSMC

6 6 0 100% NoneRepresentative: 
George Liu

Directors
TSMC

6 6 0 100% NoneRepresentative: 
Diane Kao

Independent 
Director Laura Huang 6 6 0 100% None

Independent 
Director Emma Chang 6 6 0 100% None

Independent 
Director

Peng-Heng 
Chang 6 6 0 100% None

●Other mandatory disclosures:

I. For board of directors meetings that meet any of the following descriptions, state the date, session, the 
discussed motions, independent directors' opinions and how the Company has responded to such opinions.

(I) Conditions described in Article 14-3 of the Securities and Exchange Act: None.

(II) Any other documented objections or reservations raised by independent director against board resolution 
in relation to matters other than those described above: None.
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(III) Operating status of the Audit Committee:

The Audit Committee was established to strengthen corporate governance and the functions of the Board 
of Directors, and is composed of three independent directors. Its main functions include the selection (and 
dismissal), independence, and performance of certified public accountants, the fair presentation of financial 
reports, management of existing or potential risks of the Company, supervision of the effective implementation 
of internal control systems of the Company, and compliance with relevant laws and regulations.

The Audit Committee meets on a quarterly basis. The Committee may invite management, internal auditors, the 
Company’s CPAs, or other persons to attend the meetings and provide pertinent information under the scope of 
its powers. The Audit Committee is responsible for reviewing the following major matters:

•	Adoption of or amendments to the internal control system pursuant to Article 14-1 of the Securities and 
Exchange Act.
•	Assessment of the effectiveness of the internal control system.
•	Adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of the procedures 

for handling financial or business activities of a material nature, such as acquisition or disposal of assets, 
derivatives trading, loaning of funds to others, and endorsements or guarantees for others.
•	Matters in which a director is an interested party.
•	Material asset or derivatives transactions.
•	Material lending funds, endorsements, or guarantees.
•	Offering or issuance of any equity-type securities.
•	Hiring or dismissal of an attesting CPA, or the compensation given thereto.
•	Appointment or discharge of financial, accounting, or internal auditing officers.
•	Annual financial statements that are subject to the signatures or seals of the Chairman, manager, and chief 

accounting officer, and semi-annual financial statements that are subject to review or audit by the CPA.
•	Proposal of the business report, profit distribution, or loss appropriation.
•	Other significant matters as stipulated by the Company, laws and regulations, or competent authorities.

The Audit Committee held 6 meetings (A) in 2022 and up to the publication date of this annual report; 
attendance by independent directors is shown as follows:

Position Name Number of in-person 
attendance (B)

Number of proxy 
attendance

Percentage of in-person 
attendance (%) Remarks

Independent 
Director Laura Huang 6 0 100 Convener

Independent 
Director Emma Chang 6 0 100

Independent 
Director

Peng-Heng 
Chang 6 0 100

(II) Implementation status of review of Board of Directors’ performance

On June 22, 2021, the Board of Directors approved the proposed “Regulations Governing Performance 
Evaluation of the Board of Directors” and disclosed it on the Company’s website. It stipulates that at each first 
quarter, an evaluation shall be conducted to assess the performance for the previous year of the Board of 
Directors, members of the Board of Directors, and the functional committees, and that the evaluation results 
shall be submitted to the Board of Directors as a reference for determining their remuneration, or for selection 
or nomination of directors.

As for the performance evaluation of the Board of Directors of 2022, the self-evaluation by each director was 
conducted in January 2023 in accordance with the “Regulations Governing Performance Evaluation of Board of 
Directors”, with 15 pieces of effective questionnaires collected. Self-evaluation of the performance of the Board 
of Directors as a whole averaged 4.78 points (with 5 points being the highest score); the self-evaluation of the 
performance of individual directors averaged 4.9 points (with 5 points being the highest score). Both indicate 
that the Board of Directors functioned well. The self-evaluation of the performance of the functional committees 
averaged 4.86 points (with 5 points being the highest score), indicating a high degree of independent directors’ 
recognition for the operation of the Audit Committee and the Remuneration Committee.

Evaluation 
frequency Annually

Evaluation 
period January 1 through December 31, 2022

Evaluation 
scope Board of Directors; members of the Board of Directors; and functional committees

Evaluation 
method

Self-evaluation, both by the Board of Directors as a whole, and by each Board of 
Directors member

Evaluation 
contents I.  Items used to evaluate the Board of Directors’ performance includes the 

following five aspects:
(1) The extent of participation in the Company’s operations
(2) Improvement in the Board’s decision-making quality
(3) Composition and structure of the Board of Directors
(4) Election of directors and their continuous education
(5) Internal control

II.  Items used to evaluate the Board members’ performance include the following 
six aspects:
(1) Grasp the Company’s goals and tasks
(2) Understanding of a director’s duties
(3) The extent of participation in the Company’s operations
(4) Internal relationship management and communication
(5) Directors’ profession and continuous education
(6) Internal control

III. Items used to evaluate the functional committees’ performance include the 
following five aspects:
(1) The extent of participation in the Company’s operations
(2) Understanding of the functional committee’s duties
(3) Improvement in the functional committee’s decision-making quality
(4) Composition of the functional committee and election of committee members
(5) Internal control
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II. If there is independent directors’ avoidance of motions in conflict of interest, the independent directors’ 
names, contents of motions, causes for avoidance and voting should be specified: None.

III. Communications between independent directors and the Company's chief internal auditor and CPA (e.g. the 
items, methods and results of the audits of corporate finance or operations, etc.)

1. The Company’s chief internal auditor regularly submits a report to the independent directors, 
communicates with them at any time by phone, mail, or text message whenever necessary, and be 
present at the Audit Committee meeting to provide suggestions and explanation when a committee 
member requires so.

2. The Company’s CPAs explain matters pertaining to review or audit of the financial statements to 
independent directors, either face to face or in writing; independent directors may respond in the same 
manner. If need be, full communication may be made by phone, mail, or text message at any time.

The communications between the independent directors and the Internal Auditors or the Independent 
Auditors in 2022 are listed in the table below: 

3. The Company’s independent directors did not express any specific opinion on the matters communicated 
between them and the chief internal auditor or the CPAs.

Meeting Dates Communications between the Independent 
Directors and the Internal Auditors

Communications between the Independent 
Directors and the Independent Auditors

February 23, 2022
5th Regular Meeting

•	 Internal Auditor's report (Closed Door 
Session)
•	Report on self-testing results for the year 

2021 (Closed Door Session)
•	 2021 Statement of Internal Control System 

(Closed Door Session)
•	Revised the 2022 internal audit plan

•	 The audit results of 2021 annual financial 
statements(Closed Door Session)
•	Report of regulatory developments (Closed 

Door Session)

May 11, 2022
6th Regular Meeting

•	 Internal Auditor's report (Closed Door 
Session)

•	 The review results of 2022 first quarter 
financial statements(Closed Door 
Session)
•	Report of regulatory developments (Closed 

Door Session)

August 10, 2022
7th Regular Meeting

•	 Internal Auditor's report (Closed Door 
Session)

•	 The review results of 2022 second 
quarter financial statements(Closed Door 
Session)
•	Report of regulatory developments (Closed 

Door Session)

November 09, 2022
8th Regular Meeting

•	 Internal Auditor's report (Closed Door 
Session)
•	 2023 internal audit plan (Closed Door 

Session)

•	 The review results of 2022 third quarter 
financial statements(Closed Door 
Session)
•	Audit Quality Indicators(AQI) and  CPA 

evaluation questionnaire(Closed Door 
Session)
•	Report of regulatory developments (Closed 

Door Session)

●Other mandatory disclosures:

I. In the event of any of the following in the audit committee, the dates of audit committee meetings, sessions, 
contents of motions, the dissenting opinion, qualified opinion, or significant suggestions of the independent 
director, resolutions of the audit committee meetings, and the Company’s response to audit members’ opinion 
should be specified.

(I) Conditions described in Article 14-5 of the Securities and Exchange Act:

(II) Any other resolutions that were approved by two-thirds of Board members but not approved by the Audit 
Committee other than those described above: None.

Board of 
Directors meeting 
date  and session

Motion Resolution of the 
Audit Committee

The Company’s 
response to Audit 

Committee members’ 
opinion

February 23, 2022
5th meeting of the 
1st session

•	Audit the business report, financial statements, 
earnings distribution proposal for 2021.
•	Review the amendments to “Procedures for the 

Acquisition or Disposal of Assets”.
•	Review the capital budget expenditure.
•	Review the proposal that suggests not 

formulating operating procedures for 
supervision and monitoring of subsidiaries.
•	Review the items for supervision and 

monitoring of subsidiaries that will be added to 
the audit plan for 2022.
•	Audit the effectiveness of the internal control 

system and its implementation, as well as the 
internal control statement, for 2021.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

April 12, 2022
6th meeting of the 
1st session

•	Review of the cash capital increase through 
an issue of new shares to be sold in the public 
offering prior to initial listing.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

May 11, 2022
7th meeting of the 
1st session

•	Review the financial statements for the first 
quarter of 2022.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

August 10, 2022
8th meeting of the 
1st session

•	Review the financial statements for the second 
quarter of 2022.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

November 9, 2022
9th meeting of the 
1st session

•	Review the fee for CPAs providing attestation 
service.
•	Review the financial statements for the third 

quarter of 2022.
•	Review the audit plan for 2023.
•	Review the capital budget expenditure.
•	Review the lease for Zhongli plant and office 

premises.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

February 22, 2023
10th meeting of 
the 1st session

•	Audit the business report, financial statements, 
earnings distribution proposal for 2022.
•	Audit the effectiveness of the internal control 

system and its implementation, as well as the 
internal control statement, for 2022.
•	Review the revision of the internal Control 

System and the Implementation Rules for 
Internal Auditing.
•	Review the capital budget expenditure.

Approved by all 
committee members 

as proposed

Approved by all 
directors present as 

proposed

25 26

Three. Corporate Governance Report VisEra Technologies 2022 Annual Report 



(IV) Deviation and causes of deviation of the Company’s actual governance from Corporate 
Governance Best Practice Principles for TWSE/TPEx Listed Companies

Assessment

Actual governance
Deviation and causes 

of deviation from 
Corporate Governance 

Best Practice Principles 
for TWSE/TPEx Listed 

Companies
Yes No Summary description

I.       Has the Company established and disclosed its corporate governance principles based on “Corpo-
rate Governance Best Practice Principles for TWSE/TPEx Listed Companies”? ✓

The Company has established and disclosed its own “Corporate Governance Best Practice Principles” in 
accordance with the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies”, and 
always abides by regulations stipulated therein to disclose the various information.

No significant deviation

II.      Shareholding structure and shareholders’ interests

(I) Has the Company implemented a set of internal procedures to handle shareholders’ sugges-
tions, queries, disputes, and litigations?

✓
The Company has established its own “Rules of Procedure for Shareholders Meetings”. In addition, abid-
ing by the “Corporate Governance Best Practice Principles”, the Company has established a spokesperson 
system to deal with relevant matters and set a post of stock affairs personnel to handle the submissions and 
concerns of, or disputes between, the shareholders. Yet, the Company maintains a harmonious relationship 
with shareholders and has so far not had any disputes with them.

No significant deviation

(II) Is the Company constantly informed of the identities of its major shareholders and the ulti-
mate controller?

✓
The Company has a good grasp of the shareholding status of major shareholders, directors, and managers by 
referencing the shareholder register on the book closure date that is provided by the stock agent. In addition, 
the Company files the shareholding changes of insiders (directors, managers, and shareholders holding no 
less than 10 percent of the Company’s shares) with the competent authority through its designated Market 
Observation Post System on a monthly basis.

No significant deviation

(III) Has the Company established and implemented risk management practices and firewalls for 
companies it is affiliated with? ✓

The Company has established the “Operating Procedures for Transactions with Related Party, Specified 
Company or Institution, and Group Entity”, “Endorsement and Guarantee Procedures”, “Lending Funds to 
Other Parties Procedures”, and “Procedures for the Acquisition or Disposal of Assets” - all aim to establish an 
appropriate risk control mechanism and firewall.

No significant deviation

(IV) Has the Company established internal policies that prevent insiders from trading securities 
against non-public information?

✓

The Company has established the “Procedures for the Prevention of Insider Trading”, prohibiting Company 
insiders from trading securities using information not disclosed to the market. Measures include, without 
limitation, those prohibiting a director from trading its shares during the closed period of 30 days prior to 
the publication of the annual financial reports and 15 days prior to the publication of the quarterly financial 
reports. In addition, the Company has provided the directors with information on the prohibition of insider 
trading and the related Q&A materials from the competent authority every year, and issued a notification letter 
on the closed period before announcing the quarterly or annual financial statements to remind the directors 
and relevant employees to avoid violating the regulations related to insider trading. At the same time, the 
Company also conducts an annual insider trading prevention course for all employees in its annual compli-
ance promotion program. The course covers behaviors prohibited under the Procedures for the Prevention of 
Insider Trading, important regulations, definition of material information, and handling of violations to remind 
all employees to comply with the Procedures for the Prevention of Insider Trading.

No significant deviation

III.     Composition and responsibilities of the Board of Directors

(I) Has the board devised and implemented policies to ensure diversity of its members? ✓
The Company has taken into account the diversity among Board of Directors members in accordance with 
the “Corporate Governance Best Practice Principles” and the “Regulation Governing the Election of Directors”. 
Incumbent directors are all professionals in areas such as finance, law, accounting, industry, and technology, 
evidencing a diversified composition among Board members. The information on the diversity of the Board of 
Directors is also disclosed on the Company’s website.

No significant deviation

(II) Apart from the Remuneration Committee and Audit Committee, has the Company assem-
bled other functional committees at its own discretion? ✓ The Company has established the Remuneration Committee and the Audit Committee on March 4, 2021 and 

will further plan the establishment of other similar functional committees according to business needs. No significant deviation

(III) Has the Company established a set of policies and assessment tools for evaluating board 
performance, and conducted performance evaluation on a yearly basis? Are performance 
evaluation results reported to the Board of Directors and used as reference for compensa-
tion and nomination decisions?

✓

To implement corporate governance and improve its Board’s functions, the Company has established various 
performance goals to enhance the Board’s operating efficiency. The Company already formulated its “Regula-
tions Governing Performance Evaluation of Board of Directors”, by which it completed the performance eval-
uation of the Board of Directors of 2022 in January 2023 and submitted the evaluation results to the Board of 
Directors to serve as a reference, both for discussion and determination of the remuneration for the Board of 
Directors of 2022, and for re-nomination of directors in future Board elections.

No significant deviation

(IV) Are external auditors’ independence assessed on a regular basis? ✓

The Company’s first Audit Committee held its ninth meeting on November 9, 2022, and adopted the Audit 
Quality Indicator (AQI) submitted by the CPAs as the basis for the appointment of the CPAs regarding the 
independence, competency (including performance), and appointment of the CPA and the review of the 2023 
compensation proposal. The AQI was compiled based on the AQI framework and disclosure template issued 
by the FSC on August 19, 2021.
The Company requires its CPAs to provide a “Statement of Independence” annually, and at the same time, 
the accounting department of the Company evaluates the CPAs’ financial interests, business relationships, 
and employment relationships through the “Assessment Form of Independent Auditor’s Independence and 
Suitability” to compile the results of the evaluation of the CPAs’ independence and assess the adequacy of 
the CPAs to serve as the Company’s CPAs, reference to note1.
The most recent assessment was approved by the Audit Committee on November 9, 2022 and submitted to 
the Board of Directors for approval on the same date.

No significant deviation
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Assessment

Actual governance
Deviation and causes 

of deviation from 
Corporate Governance 

Best Practice Principles 
for TWSE/TPEx Listed 

Companies
Yes No Summary description

IV. Has the TWSE/TPEx listed company allocated adequate number of competent corporate gov-
ernance staff and appointed a corporate governance officer to oversee corporate governance 
affairs (including but not limited to providing directors/supervisors with the information needed to 
perform their duties, assisting directors/supervisors with compliance issues, convention of board 
meetings and shareholder meetings, and preparation of board/shareholder meeting minutes)?

✓

The Company has appointed the Director of the Legal Affairs Department, Ms. Chia-hui Lin, as the Corporate 
Governance Officer, who is responsible for handling corporate governance related matters (including but not 
limited to providing information necessary for directors to perform their duties, assisting directors in com-
plying with laws and regulations, conducting Board of Directors and shareholders’ meeting related matters in 
accordance with the law, and preparing meeting minutes of the Board meeting and shareholders’ meeting), 
and attending continuing education courses and obtaining certificates as required by law. For information on 
the status of the continuing education for 2022, please refer to (IX) 4. The Company’s managers’ participation 
in corporate governance-related continuing education for the most recent year and up to the publication date 
of this Annual Report.

No significant deviation

V. Has the Company provided proper communication channels and created dedicated sections on its 
website to address corporate social responsibility issues that are of significant concern to stake-
holders (including but not limited to shareholders, employees, customers and suppliers)?

✓ The Company has created a dedicated section on its website for stakeholders to serve as a communication 
channel between it and stakeholders. No significant deviation

VI. Does the Company engage a share transfer agency to handle shareholder meeting affairs? ✓ The Company has commissioned the Agency Department of CTBC Bank as the stock transfer agent, which is 
responsible for handling shareholder service and shareholder meeting affairs. No significant deviation

VII.     Information disclosure

(I) Has the Company established a website to disclose financial, business, and corporate gover-
nance-related information? ✓ The Company has created own website (http://www.viseratech.com/) to disclose information on its business, 

finance, and corporate governance. No significant deviation

(II) Has the Company adopted other means to disclose information (e.g. English website, as-
signment of dedicated personnel to collect and disclose corporate information, implementa-
tion of a spokesperson system, and broadcasting of investor conferences via the company 
website)?

✓ The Company has designated dedicated personnel to collect and disclose the Company’s information and 
implemented the spokesperson system and the acting spokesperson system as required. No significant deviation

(III) Does the Company publish and make official filing of annual financial report within two 
months after the end of an accounting period, and publish/file Q1, Q2 and Q3 financial re-
ports along with the monthly business performance before the required due dates?

✓
The Company publishes and makes an official filing of annual financial report within two months after the end 
of fiscal year, and publishs/files Q1, Q2, and Q3 financial reports along with the monthly business perfor-
mance before the required due dates. For the disclosures of the above information, please visit the Market 
Observation Post System.

No significant deviation

VIII. Does the Company have other information that enables a better understanding of the Company’s 
corporate governance practices (including but not limited to employee rights, employee care, 
investor relations, supplier relations, stakeholders’ interests, continuing education of directors/su-
pervisors, implementation of risk management policies and risk measurements, implementation 
of customer policy, and liability insurance for directors and supervisors)?

✓

1. Employee rights: The Company ensures employees’ legal rights by adhering to the Labor Standards Act 
and its personnel regulations. It also regularly holds labor-management meetings to harmonize its labor 
relations.

2. Employee care: The Company upholds the philosophy of a friendly workplace in recruiting and retaining tal-
ents. It strives to provide a good work environment: Apart from the establishment of the Employee Benefits 
Committee, to which it regularly contributes employee benefit funds, it also contributes a certain amount 
of employee retirement funds as required by law, purchases group insurance for employees, and arranges 
health check-up for them, so as to maximize the employees’ benefits it can provide.

3. Investor relation: The Company has a spokesperson system and an acting spokesperson system, through 
which it communicates with outsiders. Aside from updating its operating results, the Company also as-
signs dedicated personnel to disclose its information on the Market Observation Post System as required 
by law.

4. Supplier relations: Through activities such as supplier audit/supplier evaluation/raw material supply and 
demand tracking/contractor meeting/quality improvement meeting and ongoing exchange of opinions with 
the management, the Company works closely with key suppliers and contractors, and maintains productive 
relationships that would ensure better performance in the future.

5. Stakeholders’ interests: The Company has maintained a smooth communication channel with employees, 
customers, suppliers, and contractors, and respects and upholds their legal rights. Stakeholders may com-
municate their opinions to the Company at any time. The Company values their opinions and will use them 
as reference for future work implementation.

6. Continuing education of directors and supervisors: The Company has established the Audit Committee to 
assume the duties of supervisors. All the Company’s directors are experts in certain area; they also regular-
ly take part in continuing education courses as required by law and have obtained certificates. For infor-
mation on the status of the continuing education for 2022, please refer to (IX) 3. Continuing education on 
corporate governance for the Company’s directors in the most recent year and up to the publication date of 
this Annual Report.

7. Risk management policies, practices, and risk assessment standards: The Company has established inter-
nal policies in accordance with laws to manage and assess risks.

8. Execution of customer policy: The Company has assigned a dedicated unit to handle customers’ com-
plaints and issues. The unit is responsible for appropriately addressing issues that concern customers, and 
in doing so, maintains a good relationship with customers, thereby creating profits for the Company.

9. Purchase of liability insurance for directors: The Company has purchased liability insurance for its direc-
tors in order to reduce and diversify the risk of causing significant losses to shareholders due to directors’ 
errors or negligence.

No significant deviation

IX.   Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by TWSE 
Corporate Governance Center, and propose enhancement measures for any issues that are yet to be rectified: Not applicable.
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(V) Disclose the composition, responsibilities, and functioning of remuneration committee, if 
available: 

 1. In order to implement corporate governance and establish a sound remuneration system for directors 
and managers, on March 4, 2021, the Company established the Remuneration Committee in accordance 
with Article 14-6 of the Securities and Exchange Act and the Regulations Governing the Appointment and 
Exercise of Powers by the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan 
Stock Exchange or the Taipei Exchange. The committee comprises three members, who are appointed by 
the Board of Directors through a resolution. At least one of them is the Company’s independent director. 
The Remuneration Committee members shall select an independent director to serve as the convener 
and chairperson of their meetings, and as a representative of the Remuneration Committee when dealing 
with outsiders. The committee shall exercise the due care of a good administrator to loyally perform the 
following powers and duties, and shall submit its suggestions to the Board of Directors for discussion:

(1) Establishment the overall compensation policies of the Company.

(2) Establishment and regular review of directors' and managers' performance, as well as remuneration 
policies, systems, standards, and structures.

(3) Regular assessment and determination of the remuneration for directors and managers.

2. Information on Remuneration Committee members

3. Status of operation of the Remuneration Committee

(1) The Company’s Remuneration Committee comprises three members.

(2) Service tenure of the current committee: Between March 4, 2021 and March 3, 2024. As of 2022 and up 
to the publication date of this annual report, the Remuneration Committee held a total of 5 meetings [A]; 
the attendance by committee members is stated as follows:

Title

Criteria

Name

Professional  
qualifications and 

experience
Independence

Number of public  
companies for which 

the committee member 
concurrently serves in  

their remuneration  
committees.

Independent 
Director Laura Huang

Please see page 11 of the Annual Report for 
the disclosure of professional qualifications 

of directors and independence information of 
independent directors.

2

Independent 
Director Emma Chang -

Independent 
Director Peng-Heng Chang 1

February 28, 2023

Position Name Number of in-person 
attendance [B]

Number of proxy 
attendance

Percentage of in-person 
attendance (%)[B/A] Remarks

Convener Peng-Heng 
Chang 5 0 100

Committee 
member

Laura 
Huang 5 0 100

Committee 
member

Emma 
Chang 5 0 100

●Other mandatory disclosures:

I. If the Board of Directors declines to adopt or modify a recommendation of the remuneration committee, 
it should specify the date of the meeting, session, content of the motion, resolution by the Board of 
Directors, and the Company’s response to the remuneration committee’s opinion (e.g., the remuneration 
passed by the Board of Directors exceeds the recommendation of the remuneration committee, the 
circumstances and cause for the difference shall be specified): None.

II. Resolutions of the remuneration committee objected to by members or subject to a qualified opinion 
and recorded or declared in writing, the date of the meeting, session, content of the motion, all members’ 
opinions, and the response to members’ opinion should be specified: None.

 Items for Evaluation Evaluation 
Result 

Compliance with 
Independence

The members of the audit service team, their family members, other practicing accountants and 
their family members, the accounting firm, and related enterprises have no direct or significantly 
indirect financial interest relationship with the Company.

Yes Yes

The accounting firm or members of the audit service team have no close business relationship with 
the Company or any related enterprises. Yes Yes

The audit service team have not served as the Company’s Directors/ Supervisors, or hold positions 
with direct and significant influence on the audit case in the past two years. Yes Yes

The members of the audit service team do not have any familial relationship with the Company’s 
Directors/ Supervisors with significant influence on the audit case. Yes Yes

Note 1: CPAs’ independence evaluation criteria
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(VI) Fulfillment of Sustainable Development; Deviations from the Sustainable Development Best 
Practice Principles for TWSE/TPEx Listed Companies; and Causes for Such Deviations

Promoted Items

Execution progress Deviations from Sus-
tainable Development 
Best Practice Princi-
ples for TWSE/TPEx 

Listed Companies and 
the causes therefor

Yes No Summary description

I.Does the company establish a governance structure and set up an exclusively (or concurrently) 
dedicated unit to promote sustainable development? Is such unit being dealt with by high level 
management as authorized by the Board of Directors? How is it supervised by the Board of 
Directors?

  (TWSE/TPEx Listed Companies should fill in their implementation status, not the compliance 
or explanation) 

✓

In 2021, the Company established the “ESG Sustainable Development Promotion Committee”, the highest 
decision-making body within the Company with respect to sustainable development. The committee is 
chaired by the President who, together with a representative and various high-level management possessing 
different expertise, reviews the Company’s core operating capabilities and sets up the medium- and long-term 
sustainable development plan.
Through quarterly meetings and workshops established to cover different issues, the “ESG Sustainable 
Development Promotion Committee” identifies the sustainability issues that are relevant to the Company’s 
operations and concern stakeholders. The Committee also formulates a response strategy and working policy, 
and further tracks the implementation performance to ensure that the sustainable development strategy is 
incorporated into the Company’s daily operations. The management representative regularly reports to the 
Board of Directors on the sustainable development implementation performance and future work plan, and 
the Board of Directors shall consider the future business strategies and make recommendations on how to 
implement these strategies.
In May 2022, the Committee reported to the Board of Directors on the results of the Company’s ESG 
operations for the previous year, the work plan for 2022, and the identification of potential significant ESG 
issues; the results of 2022 and the work plan for 2023 have also been agreed upon by the Committee, and 
plans are being prepared and implemented.

No significant 
deviation

II.Has the Company conducted risk assessment on environmental, social, and corporate 
governance issues that are relevant to its operations, and implemented risk management 
policies or strategies based on principles of materiality?

  (TWSE/TPEx Listed Companies should fill in their implementation status, not the compliance 
or explanation) 

✓

In 2021, the Company’s Board of Directors approved the formulation of the “Risk Management Policy and 
Procedures”, the highest level guidelines on risk management within the Company. The Company has 
established a “Risk Management Steering Committee”, chaired by the President, and the top executive of 
the resource planning organization is the Executive Secretary. The Committee is responsible for formulating 
corporate strategy for sustainable management and planning blueprints. It performs risk and risk situation 
identification, assesses risk levels, formulates preventive and contingency measures, and achieves 
compliance management through specific actions and training drills by means of the Business Continuity 
Management System.
The Company’s scope of risk management includes “intellectual property rights”, “information technology 
security”, “talent recruitment”, “technology development and competitive advantage”, and “climate 
change”. 
In order to implement the risk management mechanism, the Company holds regular risk management team 
meetings. Each unit will review, at least once a quarter, the ongoing risks of its operation, including the 
evolution of risks and new risks or emerging risks that occur in response to overall external fluctuations, 
and review the management policies and specific actions accordingly. The Committee will review the 
risk management status and estimate the risk trend for the next quarter, and report the risk management 
operation to the Board of Directors once a year.
In 2022, 21 risk items were identified and 87 risk scenarios were derived from the risk items to respond 
to them. The frequency of risk events and the severity of their impact on the Company’s operations were 
evaluated using the Risk Map, and the priority and risk level of the risks were defined to adopt corresponding 
risk management strategies.
The 2022 operation of risk management was reported to the Board of Directors in the third quarter of 2022.

No significant 
deviation

Ⅲ .Environmental issues

(I)Has the Company developed an appropriate environmental management system, given its 
distinctive characteristics? ✓

The Company views pollution prevention as one of its top priorities, and is dedicated to promoting 
environmental sustainability, green production, and building its reputation as the role model in environmental 
protection. The Company adopted ISO 14001 - Environmental Management System in the early stage of plant 
construction and later adopted ISO 50001 - Energy Management System in 2014. Since then, the Company 
has been making annual improvements and taking the initiative to minimize the environmental impacts of its 
production and operational activities from an environmental, energy management, and regulatory perspective.

No significant 
deviation

(II)Is the Company committed to achieving efficient use of resources, and using renewable 
materials that produce less impact on the environment? ✓

1. Low carbon manufacturing: The Company continues to adopt the best technologies to reduce greenhouse gas 
emission, and strives to become the industry's role model in low carbon manufacturing.

2. Use of renewable energy: The Company adopts the use of solar power system and is constantly searching for 
opportunities to make use of renewable energy.

3. Improving energy efficiency: The Company introduces new energy conservation measures each year and takes 
pro-active energy actions to raise energy efficiency.

4. Resilience to climate change: The Company has response and preventive measures in place to mitigate climate 
change risks.

No significant  
deviation
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Promoted Items

Execution progress Deviations from Sus-
tainable Development 
Best Practice Princi-
ples for TWSE/TPEx 

Listed Companies and 
the causes therefor

Yes No Summary description

(III)Does the Company assess potential risks and opportunities associated with climate 
change, and undertake measures in response to climate issues? ✓

As we face a worsening and extreme climate, having the resilience to cope with climate-related disasters is an 
important element for running a business. The Company has established an Enterprise Risk Management (ERM) 
system by referring to the ISO 22301 business continuity management standard. The Company uses the Risk Map 
to evaluate the frequency of risk events and the severity of impact on the Company’s operations to define the risk 
control priority and risk levels, and to adopt a risk management policy corresponding to the risk levels defined. The 
assessment results show that the risks associated with climate change include droughts, severe typhoons, heavy 
rainfall, earthquakes, power and water shortages, as well as increasingly stringent regulatory requirements. As a 
result, training and drills on mitigation measures are conducted using scenario simulations, and risk changes and 
countermeasures are regularly reviewed on a quarterly basis.

No significant 
deviation

(IV)Does the Company maintain statistics on greenhouse gas emission, water usage, and 
total waste volume in the last two years, and implement policies aimed at reducing ener-
gy, carbon, greenhouse gas, water and waste?

✓

The Company completed the assessment of product life cycle, carbon footprint, and water footprint and managed 
to obtain third-party certification in 2020. The Company has been certified with international standards including 
ISO 14040, ISO 14067, and ISO 14046. The Company makes pro-active attempt at minimizing environmental footprint 
of its product, and continues to enforce green actions including greenhouse gas reduction, energy conservation, 
water conservation, waste reduction, resource recycling/reuse, and pollution prevention throughout the Company.
1. Greenhouse gas reduction and energy management

In 2013, the Company established a greenhouse gas inventory system based on ISO 14064 and the WBCSD/WRI 
Greenhouse Gas Protocol. The Company conducts an annual GHG emission inventory in order to understand 
the status of GHG use and emissions, verify the effectiveness of the reduction actions, and pass third party 
verification. The main sources of greenhouse gas emissions in Scope 1 are from process gases (nitrogen 
trifluoride, perfluoride, carbon dioxide, etc.), VOC pollution control equipment, emergency generators, and 
kitchen fuel such as natural gas, gasoline, and diesel, as well as fugitive emission sources such as septic tanks 
and firefighting equipment; Scope 2 greenhouse gas emissions are mainly from indirect emissions generated 
by energy use. Through the ISO 50001 Energy Management System, we will continue to focus on low carbon 
transformation and energy efficiency management. Greenhouse gas emission statistics for the two most recent 
years:                                             
                                                                                                                                       Unit: MTCO2e

Year Scope 1 Scope 2
2022 5,728 18,212

2021 7,725 37,797

Note: Including our Hsinchu and Zhongli plants.

In response to climate change and to promote sustainable business practices, the Company will continue to 
explore the purchase of renewable energy and invest in energy-saving product development. We aim to reach 
40% renewable energy consumption by the end of the year 2030 and ultimately achieve our long-term goal of 
net-zero carbon emissions and 100% renewable energy use throughout the company by the end of the year 
2050.

2. Water resource management:
The Company adopted the water risk assessment tool from the World Resources Institute (WRI) to identify the 
water risk in the area where the plant is located, using water availability, environmental discharge quality, and 
regulatory and reputational risk as key indicators; the results of the assessment for the Company’s plant sites 
are all medium to low risk. By implementing the three main strategies of “implementing water use plans, seeking 
opportunities to conserve water, and controlling pollution sources”, and by installing mechanical or electronic 
flow meters at water inlets and key water lines, staff on duty take daily meter readings, and the engineer in 
charge of the water system compiles statistics and establishes water use plans based on the meter readings.

(1) Resource risk management: The Company executes climate risk mitigation solutions and takes progressive 
steps to conserve water and adjust to water shortage.

(2) Diversified water resources: The Company continues to cut down production water usage and recycle water 
through integration of internal and external resources.

(3) Development of treatment technology: Advanced water treatment technologies are being adopted to ensure 
effective removal of TMAH and other pollutants in wastewater.

 Water consumption statistics for the two most recent years:

Year Total water consumption 
(m³)

Water consumption per production unit 
(liters/12-inch wafer eq. - number of photomasks)

2022 376,370 19.32

2021 351,715 16.34
Note: The water resource related statistics only include the Hsinchu plan. The Zhongli plan is leased and the 
city/waste water taken and discharged are included in the landlord’s water treatment system; therefore, no 
specific breakdown can be made.

No significant 
deviation
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Promoted Items

Execution progress Deviations from Sus-
tainable Development 
Best Practice Princi-
ples for TWSE/TPEx 

Listed Companies and 
the causes therefor

Yes No Summary description

3. Waste management:
The Company implements green manufacturing and follows its principle of “minimizing waste generation and maximizing 
resource recycling” in waste management. We prioritize the implementation of “material recycling” and “energy recycling” 
instead of incineration and landfilling to maximize the use of resources. In 2021, the Company started to search for waste 
treatment suppliers other than incineration/landfilling to treat waste in ways other than incineration. Also, we cooperated 
with the Foundation Of Taiwan Industry Service. In December of the same year, the Company cooperated with recycling 
companies to accomplish the process of replacing traditional heavy polluting fuels such as coal and natural gas by 
diverting and improving the purity of waste materials that originally had no reuse value. The recycling rate (including energy 
recovery) will reach over 90% by 2022. In 2022, the waste recovery volume reached 2,182 tons/year, with a landfill rate of 
0.23%, and the landfill rate has been less than 1% for 16 consecutive years since the plant was built.
(1)  Reduction at the source: Suppliers are being requested to supply chemical machinery of low consumption, which helps 

reduce waste at the source.
(2) Circular economy: The Company is constantly in search of new waste recycling technology to increase the volume of 

waste recycled and reused.
(3)  Audit and counseling: The Company performs audit and joint evaluation/counseling according to Waste Management 

Service Provider Evaluation Standards for High-tech Industry.
Total waste volume and outsourced waste volume per wafer for the last two years:

Year Outsourced general 
waste (tons)

Outsourced hazardous 
waste (tons)

Total volume of outsourced 
business waste

2022 930 1,418 2,348

2021 781 1,273 2,054
Note: Including our Hsinchu and Zhongli plants.

Ⅳ .Enforcement of public interest

(I)Has the Company developed its policies and procedures in accordance with laws and In-
ternational Bill of Human Rights? ✓

The Company strictly abides by labor laws and regulations, with which all of its internal regulations and systems comply. 
“VisEra Corporate Social Responsibility Policy” and “VisEra Supplier Code of Conduct” have been created based on 
“Responsible Business Alliance (RBA, formerly known as EICC) Code of Conduct” and “United Nations Guiding Principles 
on Business and Human Rights.” From 2021 onwards, the Company requires suppliers to sign the “VisEra Supplier Code 
of Conduct” in order for them to fulfill the requirements of workers' human rights, terms of employment, workers' health, 
occupational safety and health, and environmental protection. The Company audited key suppliers in 2022 using RBA 
criteria to conduct on-site visits to request and assist them in improving their RBA systems.

No significant 
deviation

(II)Has the Company developed and implemented reasonable employee welfare measures 
(including compensation, leave of absence and other benefits), and appropriately reflect-
ed business performance or outcome in employees' compensations? ✓

The Company is committed to maintaining a high standard of corporate social responsibility. It believes that the 
maintenance of good labor relations is the cornerstone of the Company’s sustainable development and promotes the 
following employee welfare measures:

1.Labor Insurance and National Health Insurance: All employees of the Company participate in Labor Insurance and 
National Health Insurance.

2.Group Insurance: In addition to the employees themselves, their spouses, children and parents are also covered, so that 
colleagues and their families can be protected.

3.Employee welfare: The Company makes welfare fund contributions as per the “Employee Welfare Fund Act,” and 
organizes an employee welfare committee to handle employee welfare matters. In addition to providing employees with 
various welfare measures and cash gifts for annual festivals, company trips, family days, year-end parties and other 
activities will be organized as well to maintain the friendship among employees, enhance the internal cohesion within the 
organization, and improve the morale at work. In response to the COVID-19 pandemic in 2022, the Company cancelled 
planned activities such as employee tours and the company-wide year-end party, which were replaced with benefit fund 
subsidies and department-wide year-end parties. The Company held a family day in the second half of the year when the 
pandemic began to ease, and we invited our employees and their families to gather for the event.

4.Employee health promotion: Various employee physical examinations and annual health check-ups are provided which 
are better than the statutory requirements, and appropriate health promotion programs are planned as needed. A health 
center and breastfeeding rooms have been set up, dedicated nursing personnel are hired, and physicians are regularly 
arranged for to visit the plant to provide health consultations. Professional psychological counselors are engaged 
to take care of the mental health of employees. Health promotion courses are organized regularly, such as the body-
mind courses. Blood donation activities are arranged, both to accelerate metabolism and to do charity. Health lectures 
were suspended due to the COVID-19 pandemic in 2022; onsite services provided by physicians and professional 
psychological consultants were still available.

5.Group Meals: The Company has a canteen and coffee bar which provides various meals such as buffet, fast food, and 
wheat dishes. Lunch, dinner, and supper are all subsidized by the Company. The Company has adjusted the meal prices 
in response to the inflation of prices, and has introduced a floating meal price tag so that we can offer a wide selection 
of meals. The Company continues to offer exotic cuisine meals, which mainly comprise native cuisine of those foreign-
national migrant workers, in order to comfort their homesickness.

6.Bonus system: The Company pays bonuses depending on performance results.
7.Club activities: In order to encourage employees to engage in proper leisure activities, various clubs are organized by 

employees, and the Employee Welfare Committee provides budget subsidies.
Employee compensation is determined by the provisions of the Company’s Articles of Incorporation, which fixes it at no 
less than 1% of annual earnings.

No significant 
deviation
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Promoted Items

Execution progress Deviations from Sus-
tainable Development 
Best Practice Princi-
ples for TWSE/TPEx 

Listed Companies and 
the causes therefor

Yes No Summary description

(III)Does the Company provide employees with a safe and healthy work environment? Are 
employees trained regularly on safety and health issues? ✓

1. Fully featured work environment:
   *The plant completed in 2007 received Award of Excellence for Green Plant Initiative within the science park.
   *Safe and constant-temperature clean room environment.
   *Well-lit, comfortable, and accessible office environment where employees may communicate easily with each other.
   *Five-star fitness center featuring commercial-grade fitness equipment, aerobics rooms, pool table, and table tennis 

equipment.
   *Employees are entitled to car/scooter/bicycle parking lots. 
2. Professional services: The Company has a health center, equipped with nursing professionals to provide professional 

health consultation and nursing services; a nursery room has also been created to cater for the needs of working mothers.
3. Health events: The Company organizes regular health checkups and screenings that are more comprehensive than what 

the laws require, thereby allowing early identification of health problems. Complimentary health seminars, physique 
management courses, hiking events, and massage services are organized for employees' benefit.

4. The Company complies with laws and makes ongoing efforts to promote employees' safety and health awareness. New 
recruits are subjected to safety and health training upon commencement of duty, and all employees are trained regularly 
on evacuation and use of fire extinguishers and fire hydrants. Practical CPR/AED training are also arranged for employees' 
safety.

No significant 
deviation

(IV)Does the Company have means to communicate with employees on a regular basis, and 
inform them of operational changes that may be of significant impact? ✓

The Company values the opinions of its employees and provides a variety of channels to promote communication and 
coordination between labor and capital. The Company holds quarterly labor-management meetings to explain the Company’s 
operations to labor representatives and to participate in discussions on labor conditions and benefits; it also holds quarterly 
employee communication meetings in order to provide direct two-way interaction and communication with employees; the 
Company regularly announces important information and updates on upcoming events through its intranet site (My VisEra) 
and quarterly e-newsletters; it has set up a channel for whistleblowing for employees to report to their departments and top 
management depending on the nature of their complaints; and it also has an employee comment section where employees 
can respond to work and environmental issues and give suggestions to the Company. Multiple channels for employee 
feedback are maintained, voices of employees are listened to, and responses and communication are made in a timely 
manner to promote labor-management harmony and achieve win-win for both the enterprise and employees.

No significant 
deviation

(V)Has the Company complied with laws and international standards with respect to issues 
such as customers' health, safety and privacy, marketing, and labeling that involve its 
products and services, and implemented consumer and customer protection policies and 
complaint procedures?

✓ Not applicable as VisEra does not produce the final products. Not applicable.

(VI)Has the Company implemented a supplier management policy that regulates suppliers' 
conducts with respect to environmental protection, occupational safety and health or 
work rights/human rights issues, and tracked suppliers' performance on a regular basis?

✓

Plant affairs, quality management, and sales teams continue to work with suppliers on resolving various issues: 
1. Restriction of Hazardous Substances: VisEra promotes “green purchase,” an initiative that requires all raw material 

suppliers to issue statements assuring that their products contain no substances that are considered harmful to the 
environment or are banned internationally. In doing so, the Company ensures that its products comply with RoHS 
requirements of its customers, such as those in the EU.

2. “VisEra Supplier Code of Conduct“ has been created based on “Responsible Business Alliance (RBA, formerly known as 
EICC) Code of Conduct” and “United Nations Guiding Principles on Business and Human Rights.” It requires suppliers 
to conform with various requirements concerning: workers' human rights, terms of employment, workers' health, 
occupational safety and health, and environmental protection.

3. Management of conflict minerals: With regards to the management of conflict minerals, VisEra Technologies requires 
suppliers to prohibit against using “minerals sourced from conflict regions,” and to sign commitment to non-conflict 
minerals as per request of VisEra.

No significant 
deviation

Ⅳ .Does the Company prepare its sustainability report or any report of non-financial information 
based on international reporting standards or guidelines? Are the above mentioned reports 
supported by assurance or the opinion of a third-party certifier?

✓
The Company first published a Chinese version of the sustainability report in year 2022 of the Republic of China (data year 
2021), following the international GRI standards. The report selected core annual sustainability issues and information 
disclosure for disclosure. The first sustainability report has not yet been verified by a third-party verification agency and is 
expected to be conducted in the following year.

The implemention will 
be gradually rolled out.

Ⅵ . If the company has established sustainable development principles in accordance with “Sustainable Development 
Best Practice Principles for TWSE/TPEx Listed Companies”, please describe its current practices and any deviations 
from those principles: The Company has established a “Responsible Business Alliance Management Handbook” 
based on its current practices, and takes progressive steps toward fulfilling its corporate social responsibilities.

Ⅶ .Other importance information that facilitates the understanding of how well sustainable development is currently 
being implemented:
Further information on Company's sustainability operations, please refer to the sustainability section on our 
corporate website.

Ⅷ .Describe the criteria undertaken by any institution to certify the Company's CSR report: Not 
applicable.
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(VII) Enforcement of business integrity, deviation and causes of deviation from Ethical 
Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies:

Assessment

Actual governance Deviation and causes 
of deviation from Eth-
ical Corporate Man-

agement Best Practice 
Principles for TWSE/
TPEx Listed Compa-

nies

Yes No Summary description

I. Establishment of integrity policies and solutions

(I)  Has the Company established a set of board-approved business integrity policy, and stated in its Memorandum 
or external correspondence about the polices and practices it implements to maintain business integrity? Are the 
Board of Directors and the senior management committed to fulfilling this commitment?

✓
Based on the “Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies”, the Company has formulated 
its own “Ethical Corporate Management Best Practice Principles”, which has been approved by the Board of Directors. The Board of 
Directors and management fully understand and implement those principles; they have incorporated those principles into their internal 
management and external business activities.

No significant deviation

(II) Has the Company developed systematic practices for assessing integrity risks? Does the Company perform 
regular analyses and assessments on business activities that are prone to higher risk of dishonesty, and implement 
preventions against dishonest conducts that include at least the measures mentioned in Paragraph 2, Article 7 of 
“Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies”?

✓
The Company’s formulating the “Ethical Corporate Management Best Practice Principles” and the “Code of Ethics” ensures its ethical 
corporate management. The Company also regularly holds education and trainings on corporate governance for directors, irregularly 
disseminates corporate ethics, specifies awards and disciplinary actions in its “Work Rules” to prevent employees’ conducting unethical 
conduct, and implements ethical corporate management through internal approval process and the internal control system.

No significant deviation

(III)  Has the Company defined and enforced operating procedures, behavioral guidelines, penalties, and grievance 
systems as part of its preventive measures against dishonest conducts? Are the above measures reviewed and 
revised on a regular basis?

✓
As stated above. The Company also disseminates “ethical corporate management” internally; In addition, the Company’s internal and 
external websites both provide a channel for whistleblowing/complaint/opinion submissions, which will be transmitted by their nature to 
the dedicated department and the Company’s highest-level manager.

No significant deviation

II. Enforcement of business integrity

(I) Does the Company evaluate the integrity of all counterparties it has business relationships with? Are there any 
integrity clauses in the agreements it signs with business partners? ✓

All of the Company’s transaction counterparties are subject to this supplier management mechanism. With suppliers and contractors 
already under partnership with the Company, the Company also regularly audits and assesses them, and includes provisions of business 
ethics in the contracts with them.

No significant deviation

(II) Does the Company have a unit that enforces business integrity directly under the Board of Directors? Does this 
unit report its progress (regarding implementation of business integrity policy and prevention against dishonest 
conducts) to the Board of Directors on a regular basis (at least once a year)?

✓

To fulfill the supervision responsibilities for ethical corporate management, it is implemented by the Legal and the HR units. The head 
of the Legal regularly reports the Company’s legal compliance status at a management meeting. In addition, internal audit personnel 
make regular reports to the Board of Directors on the outcome of audit activities. Managers of the Company, particularly the CEO and 
CFO, perform duties under the supervision of the Board of Directors, and are responsible for ensuring that any financial and accounting 
information disclosed by VisEra Technologies to the authority and the public is complete, fair, accurate, timely, and easy-to-understand. 
In 2022, the Company created the Corporate Governance Task Force, the implementation unit, which regularly reports to the Board of 
Directors.
Compliance training is one of the most important elements of VisEra's compliance plan. Through regular introduction of regulation 
awareness and training courses, employees of VisEra are informed on the latest laws and rules that are most relevant to them. This 
knowledge helps enforce employees' commitment to business integrity. Each year every employees receives at least 0.5 hour of training 
courses (e-Learning) on ethical conduct and legal compliance. In 2022, the course completion rate was 100% (with a total of 1,450 
persons). Legal compliance trainings will still be provided in 2023.

No significant deviation

(III) Does the Company have any policy that prevents conflict of interest, and channels that facilitate the report of con-
flicting interests? ✓

For those having a personal interest when involving in certain business activities, they shall report to their supervisor and recuse 
themselves from such activities in order to prevent conflict of interest. When any motion where a director’s interest in at odds with their 
obligations to the Company is considered, all directors concerned recuse themselves from consideration and voting in accordance with 
the principle for avoidance of conflict of interest.

No significant deviation

(IV)Has the Company implemented effective accounting policy and internal control system to maintain business 
integrity? Has an internal or external audit unit been assigned to devise audit plans based on the outcome of 
integrity risk assessment, and to audit employees' compliance with various preventions against dishonest conduct?

✓

The Company’s accounting system is established against actual business needs, as well as the Securities and Exchange Act, Company 
Act,Business Entity Accounting Act, Regulations Governing the Preparation of Financial Reports by Securities Issuers, and the FSC-
endorsed International Financial Reporting Standards, International Accounting Standards, IFRIC interpretations, and SIC interpretations. 
The Company’s internal control system is established against the “Regulations Governing Establishment of Internal Control Systems by 
Public Companies”. Both the accounting system and the internal control system are well implemented. The audit department under the 
Board of Directors also regularly audit the compliance with the accounting system and the internal control system, and reports the results 
to the Board of Directors.

No significant deviation

(V) Does the Company organize internal or external training on a regular basis to maintain business integrity? ✓
By having employees attend the annual online “Business Integrity and Legal Compliance Annual Dissemination Seminar”, the Company 
makes them well aware of the Company’s determination to achieve ethical corporate management, business ethical policy, prevention 
programs, and the consequence of violating the policy. The Company also has an employee complaint channel in place to ensure 
communication between the Company and employees, so as to create a harmonious labor relation and build consensus.

No significant deviation

III. Whistleblowing system

(I)  Does the Company provide incentives and means for employees to report misconducts? Does the Company assign 
dedicated personnel to investigate the reported misconducts? ✓ The Company has implemented the “Ethical Corporate Management Best Practice Principles”, “Code of Ethics”, and “Workplace Violation 

Prevention Policy” internally. Employees and outsiders are able to report misconduct relating to finance, laws, or ethics through the 
corporate website or directly to the CEO or President. Employees have the responsibility to report any suspicion of unethical practice to 
the line manager, the head of human resources, or through available whistleblowing channels.
The Company will definitely keep confidential the whistle-blower's identity and the whistle-blown contents, and actively verify the contents 
and handle the case. Where a violation is deemed, the violator will be subject to disciplinary actions based on the extent of violation.

No significant deviation

(II) Has the Company implemented any standard procedures for handling reported misconducts, and subsequent 
actions and confidentiality measures to be undertaken upon completion of an investigation? ✓ No significant deviation

(III) Has the Company provided proper whistleblower protection? ✓ No significant deviation

IV. Enhanced information disclosure

(I) Has the Company disclosed its integrity principles and progress onto its website and MOPS? ✓ The Company has disclosed on its website the “Ethical Corporate Management Best Practice Principles”, measures taken to realize 
ethical corporate management, and the status of corporate social responsibility implementation. No significant deviation

V. If the Company has established business integrity policies in accordance with “Ethical Corporate Management Best Practice Principles for TWSE/TPEx 
Listed Companies,” please describe its current practices and any deviations from the Best Practice Principles:
The Company has established the “Ethical Corporate Management Best Practice Principles” and the “Code of Ethics”. All employees, managers, and 
Board members must be obliged by such principles and code, as well as other relevant regulations. There was no deviation of implementation from the 
contents of such principles and code.

VI. Other information important to the understanding of ethical corporate management: Aside from the “Ethical Corporate Management Best Practice 
Principles”, the Company also creates other internal regulations, such as the Code of Ethics, Corporate Governance Best Practice Principles, Procedures for 
the Prevention of Insider Trading, and Operating Procedures for Transactions with Related Party, Specified Company or Institution, and Group Entity.
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(VIII) Where a company has established its own corporate governance principles and other 
regulations, the manner through which they are available for consultation shall be 
specified: They are accessible at http://www.viseratech.com, the Company’s dedicated 
area for investors.

 (IX) Other information material to the understanding of corporate governance within the 
Company:

1. The Company has always been supportive of sound corporate governance since it was first founded. It 
adopts an operational strategy that not only conforms with the corporate governance spirit, but supports the 
Company's business activities and maximizes shareholders' interests as well. The Board of Directors con-
sists of members with diverse expertise, including law professionals, industry veteran, and finance/invest-
ment professionals. The Board of Directors is considered to have functioned as intended.

2. The Company implements and executes a robust internal control system. It has self-inspection systems in 
place to check day-to-day operations, whereas the Board of Directors and the management conduct regular 
reviews on self-inspection reports submitted by individual departments and audit reports submitted by inter-
nal auditors. In doing so, the management ensures performance and efficiency of the Company's operations, 
the accuracy of financial statements prepared, and compliance throughout the organization.

3. Continuing education on corporate governance for the Company’s directors in the most recent year and up to 
the publication date of this annual report

Position Name Date of continuing 
education Organizer Course title Hours

Chairman

Robert 
Kuan

May 24, 2022 Taiwan Corporate 
Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

October 25, 2022 How to Supervise the Company to Manage 
Corporate Risk and Crisis Management 3

Directors

George 
Liu

May 24, 2022

Taiwan Corporate 
Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

July 19, 2022 [Advanced ESG Course] Towards Net-Zero 
Carbon Management & Response 3

September 6, 2022
The True Value Created by Circular and Low 
Carbon Innovation - Understanding Circular 
Economy and Governance

3

October 25, 2022 How to Supervise the Company to Manage 
Corporate Risk and Crisis Management 3

Directors

Diane 
Kao

May 24, 2022

Taiwan Corporate 
Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

July 19, 2022 [Advanced ESG Course] Towards Net-Zero 
Carbon Management & Response 3

September 6, 2022
The True Value Created by Circular and Low 
Carbon Innovation - Understanding Circular 
Economy and Governance

3

October 25, 2022 How to Supervise the Company to Manage 
Corporate Risk and Crisis Management 3

Indepen-
dent Direc-

tor

Laura 
Huang

May 24, 2022
Taiwan Corporate 

Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

June 15, 2022 Securities and Futures 
Institute

Discussion on Remuneration of Employees 
and Directors - From the Amendments to 
Article 14 of the Securities and Exchange Act

3

August 23, 2022 Taiwan Corporate 
Governance 
Association

Analysis and Decision-making of Corporate 
Financial Information 3

October 25, 2022 How to Supervise the Company to Manage 
Corporate Risk and Crisis Management 3

Position Name Date of continuing 
education Organizer Course title Hours

Indepen-
dent Direc-

tor

Emma 
Chang

May 24, 2022
Taiwan Corporate 

Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

June 15, 2022 Securities and Futures 
Institute

Discussion on Remuneration of Employees 
and Directors - From the Amendments to 
Article 14 of the Securities and Exchange 
Act

3

August 23, 2022 Taiwan Corporate 
Governance 
Association

Analysis and Decision-making of Corporate 
Financial Information 3

October 25, 2022 How to Supervise the Company to Manage 
Corporate Risk and Crisis Management 3

Indepen-
dent Direc-

tor

Peng-
Heng 

Chang

May 24, 2022

Taiwan Corporate 
Governance 
Association

From CSR to ESG - Corporate Sustainability 
Transformation 3

July 29, 2022
The Latest Development and Trend in 
Amending International and Domestic Taxes 
(1) 

3

October 25, 2022
The Latest Development and Trend in 
Amending International and Domestic Taxes 
(2) 

3

4. Continuing education on corporate governance for the Company’s managers (President, Vice Presidents, and 
accounting, financial, and audit supervisors) in the most recent year up to the publication date of this annual 
report

Position Name Date of continuing 
education Organizer Course title Hours

Head of 
Corporate 

Gover-
nance

Chia-
hui Lin

April 29, 2022

Taiwan Corporate 
Governance 
Association

Advocate Behind Corporate Governance: 
Operations of Corporate Governance 
Officers

3

May 24, 2022 From CSR to ESG - Corporate Sustainability 
Transformation 3

May 27, 2022 The Future of China-US Convergence - 
Board of Directors’ Response 3

June 21, 2022 Taiwan Institute of 
Directors

How to Avoid Internal Problems_Analysis of 
Corporate Internal Investigations 3

September 28, 2022
Taiwan Corporate 

Governance 
Association

Latest Corporate Governance Pol icy 
and Corporate Governance Assessment 
Practice Analysis

3
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VisEra  Technologies Company Ltd. 

 Statement of Internal Control System

 

 

February 22, 2023 

 

The following statement regarding the Company’s internal control system has been made based on its 2022 self -assessment:  

I. The Company acknowledges and understands that establishment, implementation, and maintenance of the internal control system 

are the responsibility of the Board of Directors and managers, and that such a system has been implemented within the Company . 

The purpose of this system is to provide reasonable assurance in terms of business performance and efficiency (including 

profitability, performance, asset security etc), reliable, timely, and transparent financial reporting, and regulatory compli ance.  

II. There are inherent limitations to even the most well -designed internal control system. As such, an effective internal control system 

can only reasonably assure achievement of the three goals mentioned above. Furthermore, changes in the environment and 

circumstances may all affect the effectiveness of the internal control system. However, internal control system of the Company 

features a self-monitoring mechanism that rectifies any deficiencies immediately upon discovery.  

III. The Company evaluates the design and execution of its internal control system based on the criteria specified in “Regulations 

Governing Establishment of Internal Control Systems by Public Companies” (hereinafter referred to as “The Governing 

Principles”) to determine whether existing policies continue to be effective. Assessment criteria introduced by “The Governing 

Principles” consisted of five main elements,  each representing a different stage of internal control system: 1. Control envir onment; 

2. Risk assessment; 3. Procedural control; 4. Information and communication; and 5. Supervision. Each element further 

encompasses several sub-elements. Please refer to “The Governing Principles” for details.  

IV. The Company has adopted the above mentioned criteria to validate the effectiveness of its internal control system design and 

execution.  

V. Based on the assessments described above, the Company considers the design and execution of its internal control system to be  

effective at December 31, 2022. This system has provided assurance with regards to the Company's business results and target 

accomplishment, reliability, timeliness and transparency of reported financial information, and its compliance with relevant laws.  

VI. This declaration constitutes part of the Company's annual report and prospectus, and shall be disclosed to the public. Any illegal 

no misrepresentations or nondisclosures in the public statement above are subject to the legal consequences described in Articles 

20, 32, 171, and 174 of the Securities and Exchange Act.  

VII. This Statement was passed unanimously without objection by all 6 Directors present at the Board meeting dated February 22, 2023.  

 

 
V i s E r a  T e c h n o l o g i e s  C o m p a n y  L t d .

 

 

 

Chairman: Robert Kuan

 

 

President: Robert Kuan

(X) Execution of internal control system

1. Statement of Internal Control System:

(XI) Penalties imposed against the Company for regulatory violation, or penalties against 
employees for violation of internal control system, in the most recent year up until the 
publication date of annual report that may significantly impact shareholders' interest or 
security price: None.

(XII) Major resolutions passed in shareholders’ meetings and Board of Directors meetings in 
the most recent year up until the publication date of annual report:

1. Major resolutions of the first extraordinary shareholders’ meeting in 2022 dated March 23, 2022.

Major resolutions Execution progress

To conduct the issuance of common stock for cash 
prior to the initial listing according to the regulations 
governing listing, we hereby propose that shareholders 
agree to forfeit the preemptive right for the new shares in 
percentage respectively to their original shareholding for 
the distribution of public offerings.

The Company received Let ter  Ta i -Zheng-Shang-
Yi-1111801673 from the TWSE, effective on April 28, 2022.

2. Major resolutions of the annual general meeting dated May 24, 2022.

Major resolutions Execution progress

Adoption of the 2021 business report and financial 
statements. Completed according to shareholders’ meeting resolution

Adoption of the 2021 earnings distribution.

Set the ex-dividend date to be at July 22, 2022; all dividends 
were paid out on August 11, 2022, as had resolved by the 
shareholders’ meeting. (a cash dividend of NT$1.86460225 
was paid to each share.)

Approved the amendments to the Company’s “Articles of 
Incorporation”

Registration approved by the Hsinchu Science Park Bureau 
on June 10, 2022

Approved amendments to “Procedures for the Acquisition 
or Disposal of Assets”

Announced on the Company’s website; matters were 
carried out in accordance with the amended procedures.

Date(Month/Day/Year) Major resolutions are summarized as follows:

Regular Board of Di-
rectors meeting dated 

February 23, 2021

1. Approved the business report, financial statements, earnings distribution proposal for 
2021.

2. Approved amendments to the Articles of Incorporation and the “Procedures for the 
Acquisition or Disposal of Assets” of the Company.

3. Convened the 2022 annual general meeting.
4. Changed the convention venue of the first Extraordinary Shareholders' Meeting in 2022.
5. Set a record date for issuance of common shares for employee stock options.
6. Approved capital budget for acquisition of equipment.
7. Approved the acquisition of the right-of-use assets for land.
8. Approved the performance evaluation results of the Board of Directors of 2021 and 

directors’ remuneration for 2021.
9. Approved allocation of employee remuneration for 2021.
10. Approved the overall remuneration proposal for 2022.
11. Approved the promotion of Mr. J.C. Hsieh to Vice President.
12. Approved the performance of managers for 2021 and the salary raise of, and fixed 

amount of compensation paid to, them for 2022.
13. Approved the managers’ bonus proposal of the Company.
14. Approved the proposal that suggests not to formulate operating procedures for 

“supervision and monitoring of subsidiaries”.
15. Approved the items for supervision and monitoring of subsidiaries that will be added to 

the audit plan for 2022.
16. Approved the “Internal Control System Statement” for 2021.

3. Major Board of Directors resolutions made in 2022 and up until the printed date of this annual report
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(XIII) Documented opinions or declarations made by directors or supervisors against board 
resolutions in the most recent year, up until the publication date of annual report: None.

(XIV) A summary of resignations and dismissals, during the most recent fiscal year or 
during the current fiscal year up to the date of publication of this Annual Report, of the 
Company’s Chairman, President, chief accounting officer, chief financial officer, chief 
internal auditor, chief corporate governance officer, and chief research and development 
officer: The President of the Company, Mr. S.C. Hsin, retired on August 31, 2022. Mr. 
Robert Kuan, the Chairman of the Board of Directors, has served concurrently as the 
President since September 1, 2022.     

V. Disclosure of CPA fees

(I) Fee information:

(II) Any replacement of accounting firm that resulted in the reduction of audit fees paid, as 
compared to the previous year: None.

(III) Any reduction in audit fees by more than 10% compared to the previous year:The payment of audit 
fees has decreased by NT$291 thousand (approximately 11%) compared to the previous year. 
This is mainly due to a partial payment of audit fees (NT$582 thousand) made in March of 2023.  
If this audit fee is included, the total amount of audit fees has increased compared to the previous 
year.


VI.  Change of CPA: None.  

VII. Any of the Company’s Chairman, President, or any manager involved in financial or 
accounting affairs being employed by the accounting firm or any of its affiliated enterprise 
within the most recent year: None.

Unit: NT$ thousand

Date(Month/Day/Year) Major resolutions are summarized as follows:

Extraordinary Board of 
Directors meeting dated 

April 12, 2022
Approved to carry out a cash capital increase through an issue of new shares to be sold in 
the public offering prior to initial listing.

Regular Board of Direc-
tors meeting dated May 

11, 2022

1. Approved the financial statements for the first quarter of 2022
2. Approved the promotion of Mr. Ben Fun to Vice President.
3. Approved the 2021 employee compensation in cash for managers
4. Approved manager’s stock options for the initial listing cash capital increase

Regular Board of Di-
rectors meeting dated 

August 10, 2022

1. Approved the amendments to the “Ethical Corporate Management Best Practice 
Principles”

2. Approved the pension payment for Mr. S.C. Hsin, the President
3. Approved the Chairman of the Board to concurrently serve as the President of the 

Company
4. Approved the financial statements for the second quarter of 2022

Regular Board of Di-
rectors meeting dated 

November 9, 2022

1. Approved the audit plan for 2023.
2. Approved the financial statements for the third quarter of 2022
3. Approved the business plan for 2023.
4. Approved routine capital budget for the first half of 2023.
5. Approved the quota on short-term bank borrowings and derivatives.
6. Approved the fee paid to CPAs for their attestation services in 2023.
7. Approved to renew the lease of the Zhongli plant
8. Approved amendments to the “Regulations Governing Board Meetings”
9. Approved amendments to the “Procedures for Handling Material Inside Information”
10. Approved the managers’ performance evaluation items for 2023

Regular Board of Di-
rectors meeting dated 

February 22, 2023

1. Approved the “Internal Control System Statement” for 2022.
2. Approved to amend the “Internal Control System” and the “Implementation Rules for 

Internal Auditing”.
3. Approved the business report, financial statements, and earnings distribution for 2022
4. Approved to elect one more independent director and to nominate independent director 

candidates
5. Convened the 2023 annual general meeting.
6. Approved capital budget for acquisition of equipment.
7. Approved to renew the leases of plants and plant facilities
8. Approved amendments to the “Procedures for Application for Suspension and Resumption 

of Trading”
9. Approved the 2022 performance evaluation results of the Board of Directors and directors’ 

remuneration
10. Approved the proposal of employee remuneration for 2022
11. Approved the overall remuneration proposal for 2023.
12. Approve the managers’ 2022 bonus plan, performance evaluation results, and the 2023 

salary adjustment and fixed compensation

Accounting firm Deloitte Taiwan

Name of CPA Shang-Chih Lin
Ming-Yuan Chung

Audit period January 1 through December 31, 2022

Audit fee 2,236

Non-audit fee 1,102

Total 3,338

Remarks Non-audit fees are the fees paid for the special audit of the Company’s internal 
control systems.
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VIII. Details of shares transferred or pledged by directors, supervisors, managers, and 
shareholders with more than 10% ownership interest:

(I) Change of shareholding of directors, supervisors, managers, and major shareholders
Unit: shares

Position Name

2022 In 2023 up to March 25, 2023

Increase 
(decrease) in 
shares held

Increase 
(decrease) in 

shares pledged

Increase 
(decrease) in 
shares held

Increase
 (decrease) in 

shares pledged

Chairman/Major 
shareholder

TSMC - - - -

Representative:
Robert Kuan 9,900 - 50,000 -

Director/Major 
shareholder

TSMC - - - -

Representative:
George Liu - - - -

Director/Major 
shareholder

TSMC - - - -

Representative:
Diane Kao - - - -

Independent 
Director Laura Huang - - - -

Independent 
Director Emma Chang - - - -

Independent 
Director Peng-Heng Chang - - - -

President(Note) S.C. Hsin 7,900 - - -

Vice President Kevin Tsai 7,000 - - -

Vice President H.J. Tsai 7,000 - - -

Vice President K.P. Lin 6,400 - - -

Vice President W.R. Huang 5,600 - 22,000 -

Vice President J.C. Hsieh 2,400 - - -

Vice President Ben Fun (50,000) - - -

Assistant Vice 
President C.C. Chen 46,400 - - -

Head of Corporate 
Governance Chia-hui Lin - - - -

Note:  The President of the Company, Mr. S.C. Hsin, retired on August 31, 2022. His shareholding is no longer required to disclose.

(II) Pledge of shares where the counterparty is a related party: None.

IX. Relationships characterized as spouse or second-degree relative or closer among top-ten 
shareholders: There was no relationship among the Company's top-10 shareholders that 
was characterized as spouse or second-degree relative or closer.

X. Investments jointly held by the Company, the Company’s directors, supervisors, managers, 
and enterprises directly or indirectly controlled by the Company, and shareholding in 
aggregate of the above parties: None.

Four. Capital Overview

I. Capital and shares

(I) Source of capital:

1. Source of capital 

Unit: shares; NT$

Month/
Year

Is-
sued 
price

Authorized capital Paid-in capital Remarks

Shares Amount Shares Amount Source of capital
Capital 

increased by 
assets other 

than cash

Oth-
ers

De-
cember 

2003
10 81,600,000 816,000,000 20,400,000 204,000,000 Initial investment

Technology 
share

102,000 
thousand

Note 
1

De-
cember 

2005
10 81,600,000 816,000,000 70,000,000 700,000,000

Cash issue: 
49,600 thousand 
shares

None Note 
2

July 
2006 10 81,600,000 816,000,000 81,600,000 816,000,000

Cash issue: 
11,600 thousand 
shares

None Note 
3

No-
vember 

2006
10 300,000,000 3,000,000,000 146,600,000 1,466,000,000

Increased 
authorized 
capital: 218,400 
thousand shares
Cash issue: 
65,000 thousand 
shares

None Note 
4

June 
2007 10 300,000,000 3,000,000,000 272,600,000 2,726,000,000

Cash issue: 
126,000 
thousand shares

None Note 
5

July 
2007 10 300,000,000 3,000,000,000 282,409,715 2,824,097,150

Capitalization of 
employee profit 
sharing: 9,810 
thousand shares

None Note 
6

August 
2008 10 300,000,000 3,000,000,000 285,317,988 2,853,179,880

Capitalization of 
employee profit 
sharing: 2,908 
thousand shares

None Note 
7

July 
2009 10 300,000,000 3,000,000,000 285,897,696 2,858,976,960

Capitalization of 
employee profit 
sharing: 580 
thousand shares

None Note 
8

July 
2011 10 300,000,000 3,000,000,000 287,630,386 2,876,303,860

Capitalization of 
employee profit 
sharing: 1,733 
thousand shares

None Note 
9

August 
2012 10 300,000,000 3,000,000,000 291,153,119 2,911,531,190

Capitalization of 
employee profit 
sharing: 3,523 
thousand shares

None Note 
10
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Month/
Year

Is-
sued 
price

Authorized capital Paid-in capital Remarks

Shares Amount Shares Amount Source of capital
Capital 

increased by 
assets other 

than cash

Oth-
ers

March 
2023 16.1 400,000,000 4,000,000,000 315,546,119 3,155,461,190

Issuance of 
34 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
19

Month/
Year

Is-
sued 
price

Authorized capital Paid-in capital Remarks

Shares Amount Shares Amount Source of capital
Capital 

increased by 
assets other 

than cash

Oth-
ers

June 
2020 10 400,000,000 4,000,000,000 291,153,119 2,911,531,190

Increased 
authorized 
capital: 100,000 
thousand shares

None Note 
11

Sep-
tember 
2021

20 400,000,000 4,000,000,000 293,071,119 2,930,711,190

Issuance of 
1,918 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
12

No-
vember 

2021

20

400,000,000 4,000,000,000

293,125,119 2,931,251,190

Issuance of 
54 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
13

18 293,277,119 2,932,771,190

2,932,771,190 
Issuance of 
152 thousand 
new shares for 
the exercise of 
employee stock 
options

March 
2022 18 400,000,000 4,000,000,000 293,356,119 2,933,561,190

Issuance of 
79 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
14

May 
2022 18 400,000,000 4,000,000,000 293,456,119 2,934,561,190

Issuance of 
100 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
15

July 
2022 10 400,000,000 4,000,000,000 314,476,119 3,144,761,190

Cash issue: 
21,020 thousand 
shares

None Note 
16

August 
2022

18

400,000,000 4,000,000,000

314,658,119 3,146,581,190

Issuance of 
182 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
17

16.1 315,216,119 3,152,161,190

Issuance of 
558 thousand 
new shares for 
the exercise of 
employee stock 
options

No-
vember 

2022
16.1 400,000,000 4,000,000,000 315,512,119 3,155,121,190

Issuance of 
296 thousand 
new shares for 
the exercise of 
employee stock 
options

None Note 
18

Note 1: Approved under Letter No. Shou-Zhong-09233022800.
Note 2: Approved under Letter No. Yuan-Shang-0940035746.
Note 3: Approved under Letter No. Yuan-Shang-0950019783. 
Note 4: Approved under Letter No. Yuan-Shang-0950031023.
Note 5: Approved under Letter No. Yuan-Shang-0960014670.
Note 6: Approved under Letter No. Yuan-Shang-0960018082.
Note 7: Approved under Letter No. Yuan-Shang-0970021565.
Note 8: Approved under Letter No. Yuan-Shang-0980020771.
Note 9: Approved under Letter No. Yuan-Shang-1000021018.
Note 10: Approved under Letter No. Yuan-Shang-1010024106.

2. Share category

Share category
Authorized capital

Remarks
Outstanding shares Unissued shares Total

Registered 
common shares

315,777,119 84,222,881 400,000,000 Listed shares

March 25, 2023; Unit: shares

Note:As of March 25, 2023, the Company’s total shares outstanding were 315,777,119 shares, among which 231,000 shares were issued 
for employees’ exercising their employee stock options, which is the reason why such change in share numbers hasn’t been filed 
with the competent authority.

3. Information relevant to the aggregate reporting policy: None.

(II) Shareholder structure: 
March 25, 2023; Unit: persons; shares; %

Shareholder 
structure

Quantity

Government 
institutions

Financial 
institution

Other juridical 
persons Individual

Foreign 
institutions 

or foreigners
Total

Number 
of people - 4 125 19,353 108 19,590

No. of 
shares 
held

- 1,984,000 219,780,167 60,809,821 33,203,131 315,777,119

Shares 
Ratio - 0.63% 69.60% 19.26% 10.51% 100.00%

Note 11: Approved under Letter No. Chu-Shang-1090017893.
Note 12: Approved under Letter No. Chu-Shang-1100025817.
Note 13: Approved under Letter No. Chu-Shang-1100034901.
Note 14: Approved under Letter No. Chu-Shang-1110009257.
Note 15: Approved under Letter No. Chu-Shang-1110016677.
Note 16: Approved under Letter No. Chu-Shang-1110023296.
Note 17: Approved under Letter No. Chu-Shang-1110027297.
Note 18: Approved under Letter No. Chu-Shang-1110037999.
Note 19: Approved under Letter No. Chu-Shang-1120007352.
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(IV) List of major shareholders: shareholders with more than 5% ownership interest or are 
among the top 10

(V) Information relating to market price, net worth, earnings, and dividends per share for the 
last 2 years:     

March 25, 2023; Unit: persons; shares; %

Shares  
Name of major shareholder No. of shares held Shares Ratio

Taiwan Semiconductor Manufacturing Co., Ltd. 213,619,000 67.65%

GIC Private Limited 11,670,000 3.70%

The Banking Department of Standard Chartered in its capacity as the 
custodian for the investment account with the Small-amount World Fund. 10,872,906 3.44%

Chun-Chi Lin 1,411,548 0.45%

Jin-Pen Lin 1,319,000 0.42%

Advanced Star Comprehensive International Stock Index, Daitong Custody 1,139,000 0.36%

HSBC Bank (Taiwan) Limited as Trustee for Matthews Asia Funds - Asia 
Dividend Fund Ex-Japan 1,067,557 0.34%

Dai-Tong-Custodian Vanguard Emerging Markets Stock Index Fund - Feeder 1,052,000 0.33%

Fubon Life Insurance Co., Ltd. 1,001,000 0.32%

Tai-Ping Wu 786,000 0.25%

Unit: thousand shares; NT$

Year
Item 2021 2022 In 2023 up to 

March 25, 2023

Market price 
per share
(Note 1)

Highest Unlisted 341.50 262.50

Lowest Unlisted 164.00 191.00

Average Unlisted 253.16 235.65

Net worth per 
share

Before dividend 30.40 53.53 (Note 6)

After dividend 28.40  51.53(Note 5) (Note 6)

Earnings per 
Share

Weighted average outstanding 
shares (in thousands) (Before 
adjustment)

292,028 304,510 (Note 6)

EPS (before adjustment) 7.41 5.80 (Note 6)

EPS (after adjustment) 7.41 5.80 (Note 6)

Dividend per 
share

Cash dividends 2.0 2.0(Note 5) (Note 6)

Stock dividends
- 0 0 (Note 6)

- 0 0 (Note 6)

Cumulative unpaid dividends 0 0 (Note 6)

Analysis of 
investment 
returns

Price earnings ratios (Note 2) Unlisted 43.65 (Note 6)

Price-to-dividends ratio (Note 3) Unlisted 126.58(Note 6) (Note 6)

Cash dividend yield (Note 4) Unlisted 0.79%(Note 6) (Note 6)

Note 1: Referred to TWSE website
Note 2: Price-to-Earnings Ratio = Average Share Price of the Year / Earnings per Share
Note 3: Price-to-Dividend Ratio = Average Share Price of the Year / Cash Dividend per Share
Note 4: Cash Dividend Yield Rate = Cash Dividend per Share / Average Share Price of the Year
Note 5: Pending the resolution by the shareholders’ meeting to be held on May 24, 2023.
Note 6: The current year has not ended; no relevant information is available.

(VI) Dividend policy and execution:
1. Dividend policy stated in the Company's Articles of Incorporation

The Company shall not pay dividends or bonuses to shareholders when there are no earnings. When allocating 
earnings, the Company shall first estimate and retain a portion of its earnings for taxation and reimbursement 
of previous losses. The residual balance plus non-net income items is then added to unappropriated earnings in 
the current year, and the sum of which is subject to a 10% provision for statutory reserves, unless the Company 
has already accumulated statutory reserves to an amount equal to paid-up capital. Next, provisions for special 
reserve are to be made according to laws or instructions of the authority.
When allocating earnings, the Company shall allocate no more than 2% of current period profit as director 
remuneration, and no less than 1% of current period profit as employee remuneration. However, profits must 
first be taken to offset cumulative losses if any.
Distribution of employee remuneration is subject to resolution in a board meeting with more than two-thirds of 
the board present, and voted in favor by more than half of all attending directors. This decision shall be reported 
in shareholders’ meeting.
After making mandatory allocations according to the Articles of Incorporation, the residual earnings can be 
added to unappropriated earnings carried from previous years and distributed as shareholder dividends/profit 
sharing at Board of Director's proposal, subject to resolution in a shareholders’ meeting.
The Company may choose to distribute all distributable earnings after taking into account financial, business, 
and operational factors. Dividends from earnings can be paid in cash or in shares. Cash distribution should 
take precedence, and while dividends can be paid in shares, stock dividends should not amount to more than 

(III) Diversity of ownership: March 25, 2023; Unit: persons; shares; %

Shareholding range Number of shareholders No. of shares held Shares Ratio

1 to 999 6,901 1,258,539 0.40%

1,000 to 5,000 10,838 19,051,378 6.03%

5,001 to 10,000 907 6,944,925 2.20%

10,001 to 15,000 284 3,647,995 1.16%

15,001 to 20,000 198 3,605,544 1.14%

20,001 to 30,000 146 3,635,299 1.15%

30,001 to 40,000 78 2,792,950 0.88%

40,001 to 50,000 48 2,224,800 0.70%

50,001 to 100,000 97 6,729,195 2.13%

100,001 to 200,000 42 6,175,864 1.96%

200,001 to 400,000 25 7,039,411 2.23%

400,001 to 600,000 13 6,807,758 2.16%

600,001 to 800,000 4 2,711,450 0.86%

800,001 to 1,000,000 0 0 0.00%

1,000,001 and above 9 243,152,011 77.00%

Total 19,590 315,777,119 100.00%
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50% of total dividends. In case there are no earnings for distribution, or the earnings are far less than the actual 
earnings previously distributed by the Company, or considering the financial, business or operational factors 
of the Company, the Company may allocate a portion or all of its reserves for distribution in accordance with 
relevant laws or regulations or the orders of the competent authorities. When the reserves are to be distributed 
in cash, the distribution may be approved by the Board of Directors in accordance with Article 241 of the 
Company Act and reported to the shareholders’ meeting, instead of being submitted to the shareholders’ 
meeting for acceptance.

2. Dividends proposed (approved) for the current year
The Company had NT$5,042,124 thousand of earnings available for distribution in 2022; after proposing 
cash dividends at NT$2.0 per share, the Company was left with unappropriated earnings of NT$4,411,032 
thousand at the end of the period. This appropriation proposal was passed during the Board of Directors 
meeting held on February 22, 2023, and will be raised for acknowledgment during the annual shareholders’ 
meeting to be held on May 24, 2023.

(VII) Impacts of proposed stock dividends on the Company’s business performance and 
earnings per share: Not applicable.

(VIII) Employee, directors' and supervisors' remuneration:
1. Percentage and range of employee, directors' and supervisors' remuneration stated in the Articles of 

Incorporation
When allocating earnings, the Company shall allocate no more than 2% of current period profit as director 
remuneration, and no less than 1% of current period profit as employee remuneration. However, profits must 
first be taken to offset cumulative losses if any.

2. Basis of calculation for employee, directors' and supervisors' remuneration and share-based compensations; 
and accounting treatments for any discrepancies between the amounts estimated and the amounts paid.
The Company estimates employee and directors' remuneration by applying certain percentages to current 
period profit. If the amount estimated is different from the amount paid, the difference will be treated as a 
change in accounting estimates and recognized in the year the payment is made.

3.Remuneration passed by the Board of Directors
(1) Employee, directors' and supervisors' remuneration, in cash or in shares. Disclose the amount, causes 

and treatment of any differences between the amount paid and the amount estimated in the year the 
expense was recognized
On February 22, 2023, the Board of Directors resolved to distribute an employee compensation in the 
amount of NT$353,159 thousand and a directors’ remuneration in the amount of NT$3,240 thousand for 
2022, all paid in cash. That was the same amount as estimated on the financial statements for 2022. 

(2) Amount and percentage of employee remuneration paid in shares, relative to current net income and total 
employee remuneration: None.

4. Actual payment of employee profit sharing and directors' and supervisors' remuneration in the previous year 
(including the number of shares allocated, the sum of cash paid, and the price at which shares were issued), 
and any differences from the figures estimated (explain the amount, the cause, and treatment of such 
discrepancies)
The Company estimated an employee compensation in the amount of NT$433,056 thousand and a 
directors’ remuneration in the amount of NT$2,700 thousand for 2021. On February 23, 2022, the Board of 
Directors resolved to distribute an employee compensation in the amount of NT$433,056 thousand and a 
directors’ remuneration in the amount of NT$2,674 thousand for 2021. The difference between the directors 
remuneration resolved by the Board of Directors and that estimated will be adjusted to the profit or loss of 
2022.

(IX) Buyback of company shares: None.  

II. Disclosure relating to corporate bonds: None.

III. Preferred shares: None.

IV. Global depository receipts: None.

V.  Employee warrants:

(I) Employee warrants unexpired and outstanding as at the publication date of annual report, 
and impacts to shareholders’ equity

March 25, 2023

Type of employee 
stock option

2019 First Employee 
Stock Option

2019 Second Employee 
Stock Option

2019 Third Employee 
Stock Option

Filing effective date and 
total units July 22, 2020; total 5,956 units

Issuance date July 1, 2019 December 1, 2019 April 1, 2020

Duration 6 years 6 years 6 years

No. of units issued 5,424 units
(1,000 shares/unit)

72 units
(1,000 shares/unit)

460 units
(1,000 shares/unit)

No. of units left 0 unit

Subscribable shares as a 
percentage of total out-
standing shares

1.72% 0.02% 0.15%

Exercise period July 1, 2019 to June 30, 
2025

December 1, 2019 to 
November 30, 2025

April 1, 2020 to March 31, 
2026

Method of delivery New issuance of common shares

Period and percentage (%) 
of exercise restriction After two years: 50%, after three years: 75%, and after four years: 100%

No. of shares acquired 
through exercise 3,384,000 shares 46,000 shares 174,000 shares

Amount of shares sub-
scribed through exercise NT$62,893,300 NT$809,000 NT$2,987,600

Forfeited shares 356,000 shares 0 shares 98,000 shares

Number of unexercised 
shares 1,684,000 shares 26,000 shares 188,000 shares

Subscription price per 
unexercised share NT$16.1

Number of unexercised 
shares as a percentage of 
total outstanding shares 
(%)

0.53% 0.01% 0.06%

Effect on shareholders'  
interests

The Options were offered 
to attract and retain talents 
for the Company, and 
provide the incentives 
needed to unite employees 
toward the best interests 
of the Company and 
shareholders. Considering 
that unexercised shares 
account only for 0.53% of 
outstanding shares, there 
should be no material 
dilutive effect.

The Options were offered 
to attract and retain talents 
for the Company, and 
provide the incentives 
needed to unite employees 
toward the best interests 
of the Company and 
shareholders. Considering 
that unexercised shares 
account only for 0.01% of 
outstanding shares, there 
should be no material 
dilutive effect.

The Options were offered 
to attract and retain talents 
for the Company, and 
provide the incentives 
needed to unite employees 
toward the best interests 
of the Company and 
shareholders. Considering 
that unexercised shares 
account only for 0.06% of 
outstanding shares, there 
should be no material 
dilutive effect.
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(II) Names of managers receiving employee stock option, names of employees ranking top ten 
in terms of exercisable shares, amount acquired, and amount exercised

March 25, 2023; Unit: thousand shares; NT$ thousand

Position Name
Exer-

cisable 
shares

Exercisable 
shares as a 
percentage 
of total out-

standing 
shares

Exercised Not exercised

Exer-
cise 

quanti-
ty

Exer-
cise 
price 
(NT$)

Exercise 
amount

Exercise 
quantity as 
a percent-
age of total 
outstand-
ing shares

Exer-
cise 

quanti-
ty

Exer-
cise 
price 
(NT$)
(Note 

1)

Exercise 
amount

Exercise 
quantity as 
a percent-
age of total 
outstanding 

shares

CEO and 
President Robert Kuan

1,148 
units

0.36% 432 16.1、
18、20 7,766 0.14% 716 16.1 11,528 0.23%

President
(Note2) S.C. Hsin

Vice President Kevin Tsai

Vice President H.J. Tsai

Vice President K.P. Lin

Vice President W.R. Huang

Vice President J.C. Hsieh

Vice President Ben Fun

Assistant Vice 
President C.C. Chen

Head of 
Corporate 

Governance
Chia-hui Lin

    

Senior Head of 
Department

Tsun-Hui 
Chiang

728 
units 0.23% 546 16.1、

20 10,210 0.17% 182 16.1 2,930 0.06%

Senior Head of 
Department

Chien-Pang 
Lin

Senior Head of 
Department Han-Lin Wu

Senior Head of 
Department

Kai-Wen 
Chen

Head of 
Department

Ching-Chung 
Chen

Head of 
Department

Kuo-Hsing 
Teng

Head of 
Department

Shih-Liang 
Ku

Head of 
Department

Chia-Chi 
Chou

Deputy Head of 
Department

Hsin-Sung 
Lin

Department 
Manager

San-Yuan 
Chung

Note 1: The exercise price (NT$/Share) as at the publication date of this annual report.
Note 2: The President of the Company, Mr. S.C. Hsin, retired on August 31, 2022.

VI. Issuance of new restricted employee shares: None.

VII. New shares issued for merger or acquisition: None.

VIII. Progress on planned use of capital: None.

Five. Operation Overview

I. Business Content

(I) Business Scope

1. The main business contents of the Company

A. Research, design, development, manufacture 
and sale of the following products:
a.Color Filter
b.Image sensing components and modules
c.Light-emitting diode (LED) components 

and modules
d.Packaging and testing related to the above-

mentioned products.
B. Concurrently in the import and export trade 

business related to the Company’s business.

2. Weight of each business

3. Current Products (Services) Items of the Company:

Unit: NT$ thousand; %

Year

Item

2021 2022

Revenue Percentage Revenue Percentage

Micro-optical components 3,936,619 43.60 4,600,796 50.69

Image Sensor 4,947,328 54.79 4,320,594 47.60

Others 145,231 1.61 155,758 1.71

Total 9,029,178 100.00 9,077,148 100.00

Product type Item Main products (service) items

Image Sensor
Wafer-level color filter (CF) and 
micro-lens (ML) technology
Meta-lens technology

Optical image sensors; mainly used in mobile phones, automotive, 
surveillance, medical, ARVR, and other consumer electronics, etc.

Micro-optical 
components

On-chip multi-film (OCMF) 
technology

3D sensing components
Multi-channel ambient light sensors, proximity light sensors

Integrated wafer-level color filter 
(CF) and multi-film technology
Meta-lens technology

Under-display optical finger print sensor, 3D sensor, light sensor, 
optical biometric component.

Others Other services
Micro display

Low temperature color filter and micro-lens, image sensor 
engineering and testing service, wafer-level quantum efficiency 
testing, wafer-level oblique incident light measurement system, 
optical simulation and design, photomask design service, process 
integration and spectral conversion efficiency analysis.

CC01080 
Electronic parts 

and components 
manufacture.

I501010

Product 
Designing.

F401010

International 
trade.

M
anagers

Em
ployee
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4. New Products (Services) Planned for Development
The Company plans to develop the next generation new of products and services

Items to be developed Technologies Applications Market

Color filter (CF) and 
micro-lens (ML)

0.56μm pixel micro-lens 
PDAF

Image sensors with advanced 
pixels and fast focus Smartphones

Color filter (CF) and 
micro-lens (ML)

Meta-lens structure
Nano light pillars

Image sensors with advanced 
pixels Smartphones

Wafer level optical 
components

Nano anti-reflective coating 
structure Automotive sensor module Automotive sensors

Wafer-level optics -
ToF sensing components

Semiconductor optics 
integration technology

Next generation ToF sensing 
component

Smartphones, IoT, 
automotive, robot 
vacuums, industrial 
grade products

Wafer-level optics -
Ambient light sensors

Semiconductor optics 
integration technology

New generation multi-
channel ambient light sensing 
components

Mobile devices, 
wireless Bluetooth 
headsets, smart TVs

Wafer-level optics -
Biosensing components

Semiconductor optics 
integration technology Optical biosensing component Biotech market

Wafer-level optics -
3D sensing components

Optical diffraction 
components

Non-imaging optical 
components Mobile devices

Wafer-level optics -
Optical components

Semiconductor optics 
integration technology Metasurface Mobile devices, AR/VR

Wafer-level optics -
Optical combiner

Semiconductor optics 
integration technology 3D display technology AR/VR

(II) Industry Overview

1. Current Situation and Development of the Industry

(1) Current situation and development of the optical sensor industry
The CIS (CMOS Image Sensor) industry showed growth in 2021. Revenue reached a record high of 
US$21.3 billion, representing an annual growth rate of 2.8%. The key factor driving the rebound in 
smartphone, notebook, and tablet sales during the year was the reopening of Western economies 
after the serious lockdown associated with Covid-19. In 2022, the sales volume of smartphones 
declined to -11% YoY as compared to 2021, the lowest since 2013, resulting in slow growth in 
mobile phone lenses. Together with the weak global economy, this has impacted the sales of the 
CIS optical industry’s biggest export products, resulting in a market decline for the first time in 
13 years. Yole Intelligence estimates that the CMOS image sensor (CIS) industry will experience 
a revenue decline of -0.7% YoY in 2022, which is relatively small, with a market value of US$21.2 
billion.
This inventory adjustment wave is expected to last until the first half of 2023. However, with 
the inventory gradually being cleared, the new sales cycle of cell phones restarting, and the 
accelerated growth of new applications such as automobiles, we are still optimistic about the 
long-term demand for CIS.

According to IC Insights’ forecast, the global 
CMOS image sensor market wil l  recover 
moderately in 2023 and then increase YoY to 
reach a new high of US$21.7 billion in 2024. 
It is expected to grow to US$26.9 billion by 
2026.

a. Smartphones market
Under the unfavorable macro environment, 
the annual shipment volume of smartphones 
declined by nearly 11% in 2022. However, due to 
the reduction in the adoption of mid- and low-
pixel cameras in deep sensing and macro lens 
applications, the trend towards multi-cameras 
slowed down, resulting in an estimated 15% 
YoY decline in global smartphone image sensor 
shipments, and an approximately 6% YoY decline 
in revenue.
Nonetheless, we have observed that the image 
sensor product portfolio has shifted to higher 
resolution and larger optical resolutions, which 
is still beneficial to the industry. For example, 
the iPhone 14 Pro and Pro Max have upgraded 
the rear main camera from 12MP to a new 
48MP image sensor, a larger ultra-wide sensor, 
and a front image sensor with an autofocus 
function. In the Android segment, Samsung 
and Xiaomi phones are equipped with a 50MP 
image sensor and 100MP image sensor. They 
are not only widely used in medium- and low-end 
smartphones with rear-facing main cameras, but 
also in high-end models with front-facing or ultra-
wide angle cameras. This upgrade will drive the 
related optical industry chain to the trend of large 
size and small pixels, which will not only drive 
the technology upgrade but also facilitate the 
production of more 12” wafers.

b. Automotive sensors market
According to Sigmaintell’s statistics and forecasts, 
global vehicle shipments would reach 80.3 million 
units in 2022, down 0.8% YoY. The effect on the 
automotive chip shortage worldwide is expected 
to continue until 2023 and will begin to ease in 
the first half of the year. We expect the market 
scale will return to the level before the pandemic 
by 2025.
Even though the overall environment is unfavorable, 
the shipment volume of automotive front CIS will 
be approximately 186 million units worldwide in 
2022, an increase of 28% YoY. The total shipment 
volume of automotive CIS 5 megapixels was 
approximately 21.5 million pieces in 2022, up by 
46.3% YoY.
As the intelligence level in automotive applications 
has improved, from the traditional rear-view 
and surround-view cameras to ADAS-aware 
cameras, the number of cameras in a single car 
has increased from 1 to 14. Self-driving requires 
more accurate sensing positioning. The sensors 
are gradually progressing from VGA to the 
8-megapixels required for L3 level and above, 
thus the market opportunity is enormous in the 
future. Tokyo Shoko Research also predicts that 

the automotive sensors will become the second 
largest market after cell phone applications in 
the future; and IC Insights also expects the share 
of the automotive sensors market to increase to 
15% by 2024.

c. Video surveillance market
The various governments’ attaching increased 
value to security engineering and the ever maturer 
IoT technologies give rise to the concept that the 
application market for security engineering may 
be extended from a smart city to a smart home; 
this turns the security engineering industry from 
the public area to the consumer market. With 
respect to development of a smart city, there 
is a trend to use image data to develop an AI 
image recognition system that will improve urban 
governance efficiency. For instance, facial or 
number-plate recognition technology that covers 
2-4 lanes may be applied to smart transportation. 
The number-plate recognition technology may 
be deployed in the parking lot gate of a city. 
In the case of the COVID-19 pandemic, it has 
accelerated the development of smart image 
solutions such as temperature sensing, face 
mask detection, and audience profiling, which in 
turn drives the demands for replacing old video 
surveillance cameras with new ones, and for 
more recognition solutions. According to Frost 
& Sullivan’s statistics, the shipment volume and 
output value of video surveillance sensors in 
2020 was 420 million units and US$870 million, 
respectively; the shipment volume for security 
CIS worldwide in 2022 was approximately 520 
million pieces, down 13.9% YoY; however, the 
shipment volume of CIS 8 megapixels has 
increased by 44% YoY. With the future expansion 
of the surveillance industry, it is expected that 
the shipment volume and total output value will 
reach 800 million pieces and US$2.01 billion 
respectively in 2025, and the compound annual 
growth rate is expected to reach 13.75% and 
18.23%.

In addition, products such as smart TVs, smart 
speakers and wearable devices (AR/VR) have 
begun to focus on image and optical sensing 
features, which are expected to create another 
wave of emerging demand for consumer imaging 
applications.

(2) Correlations among up-, mid-, and downstream 
of the optical sensor industry

Using CIS image sensing modules as an example, 
the optical design manufacturer provides 
their engineering needs to and commissions 
the Company to conduct optical design and 
simulation, which will then be implemented in 
the circuit manufacturing process by a wafer fab. 
After that, the Company will complete the optical 
structures, e.g. color filters and micro-lenses, 
through corresponding processes. Then, the 
products will be packaged and tested in the later 
stage. For an IDM (such as Sony and Samsung), 
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Optical sensing and 
component market

(Foundry)

Wafer 
manufacturing Testing Packaging Shipment

Optical designers

Design, development & manu-
facture of wafer-level optical 

component

(3) End-use electronic products development trends
Regarding the optical component foundry 
services provided by the Company, they can 
be roughly divided into consumer electronics 
(Consumer), automotive electronic products 
(Automotive), security surveillance products 
(Security) and medical products (Medical).
The consumer electronic products provided by 
the Company mainly comprise image sensors 
and light sensors (such as time-of-flight [ToF] 
sensors, ambient light sensors, 3D sensing 
elements, and under-display optical finger print 
sensors) that are a must for smartphones, tablet 
computers, notebook computers, wearable 
devices, and so on. Nowadays a mobile phone 
has image sensors that  approximate the 
specification of a single-lens reflective camera, 
and pursues a design of thin, bezel-less, and full-
screen, driving the demand for under-display 
sensors (e.g. cameras, ambient light sensors, and 
optical finger print sensors). Among them, the 
ambient light sensor, which is developing towards 
the adoption of multi-channel color light sensing 
technology, requires higher sensitivity and a 
more compact and micro feature, which is also 
the direction where the Company’s technology 
develops to.
As for image sensors, they require not only having 
a high-resolution sophisticated performance, but 
also maintaining a high-definition photographic 
effect of a smartphone even in a low light 
environment, particularly by means of fast auto 
focus and capture of images using vivid colors. 
As so, the demand for a compact mobile phone 
body has driven up the demand for higher 
sensitivity to light and higher resolution with 
smaller pixels, the direction where the Company’s 
Color f i l ter  (CF) and micro- lens (ML) are 
developed towards.
Because the higher resolution and smaller pixel 
(<0.7μm) technologies required by a image 
sensor in a mobile device can only be provided by 
Sony, Samsung, and OmniVision, the Company is 
the main supplier of color filter (CF) and micro-
lens (ML) for fabless IC design houses.

By incorporating the on-chip multi-film technology 
developed by the Company in 2015 into the 
process integration program for color filter (CF) 
and micro-lens (ML), the Company successfully 
developed optical components that fit the 
industrial trend of miniaturization; with such 
components, the Company assisted customers 
in tapping the markets for ambient light sensors, 
ToF sensors, and bio-sensing components that 
are embedded in a smartphone.
The video surveillance market can be viewed 
from a perspective of technology development, 
which evolves from the CCTV surveillance system 
in the past to nowadays’ online surveillance 
cameras. During the evolvement, the complexity 
of video surveillance system gradually steps up, 
pushing up the requirements for the performance 
of a CMOS image sensor. Such requirements 
for performance include: HDR, images under a 
low light environment, high-definition/ultra-high-
definition images, and intelligent recognition.
Yet, an automotive sensor needs to meet even 
more stringent requirements than a security 
survei l lance sensor does.  An automotive 
sensor must have a high dynamic range of 120-
140dB, be capable of operating at -40-105°C, 
have a good night vision capability, be able to 
recognize traffic lights, and be capable of solving 
issues such as LED Flicker Mitigation (LFM) 
and artifacts. In addition, as the performance 
of ADAS substantially improves, the resolution 
of an automotive image sensor also catches 
up. In the past, a resolution of 300k could meet 
the requirements of a car’s rear camera; now, 
the 2 million resolution becomes a norm. The 
technology applied has shifted to pursue the 
specification a smartphone has that can perform 
high-end image design. This is expected to trigger 
another wave of competition amid the supply 
chain. The Company obtained ISO automotive 
certification in 2006 and has accumulated 
considerable experience in automotive sensors. 
The Company is confident in the development 
and manufacturing of automotive sensors for the 
ADAS in the future.
In terms of medical products, the Company used 
to supply medical imaging products (such as 
endoscopes). In recent years, the bio-sensing 
technology tends to realize itself by adopting 
optical technologies, which identify whether a 
substance exists by examining the wavelength, 
wave intensity, and attenuation curve of the 
fluorescent substances that are labeled in 
biological reaction. The main application is to 
provide test chips for the market to perform 
chromosomal prenatal examination, cancer 
carrier analysis, protein sequence detection, 
or rapid screening of infectious diseases. The 
requirements for developing precision medicine 
has turned the bio-sensing technology into 
personalization and decentralization. The market 
urgently needs a manufacturing technology 
for miniaturized optical components. Such 
technology can miniaturize and integrate the 

all the processes are completed in-house.
With the diversified applications of CIS chips, an 
IDM may not be able to have a comprehensive 
coverage in terms of application areas and 
corresponding commercial values. Taking the 
huge business potential into account, the amount 
of fabless IC design houses is therefore growing.
In addition, the manufacturing of CIS chips 
requires special processes. These can be 
divided into customized and standard product 
processes based on the different specifications 
or the final applications. Currently, more than 
half of the camera modules of high-end models 
are manufactured using customized process, 
integration of process and materials, and spectral 
conversion efficiency analysis. The customized 
process has more specific requirements for 
the products. In terms of the optical design of 
wafers, the defects during the process and the 
improvement of the process, close collaboration 
and cooperation is needed between the front end 
and the back end of the supply chain.
The Company has many years of experience 
collaborating with upstream professional wafer 
foundries and downstream packaging and testing 
plants, forming a tight supply chain relationship 
between the  upst ream and downst ream 
of the industry. As a result, the Company’s 
competitiveness in the optical field has increased 
as well.

VisEra’ s comprehensive optical foundry service

optical mechanisms of a bulk optical inspection 
system into a image sensing chip to enable 
the possibility of a portable detection device, 
improvement in and popularization of the 
efficiency of a single detection, and a reference 
for  the medical  uni ts  to  make rapid and 
convenient diagnosis. The Company’s process 
integration solution for color filter (CF) and micro-
lens (ML) happens to meet the requirements 
for miniaturization of optical components. Its 
solution focuses the bioluminescence generated 
in the reaction well and then induces such 
bioluminescence to an optical filter, where a 
sensing chip identifies and decodes the signals. 
In 2019, the Company made an early deployment 
and obtained the certificate of ISO 13485 Medical 
devices -- Quality management systems -- 
Requirements for regulatory purposes. Currently, 
the Company is jointly developing products with 
customers.
The world in the future will feature an internet of 
everything, which means smart homes, smart 
wearable devices, smart cities, and autonomous 
vehicles will have their presence in our daily lives. 
This will boost the demands for ToF sensors that 
can create a 3D image, augmented reality (AR) 
products that emphasize interaction between 
the physical world and the virtual world, and 
CIS sensors that have a good night vision and 
can perform highly dynamic detection. With the 
recently developed metasurface technology, 
the Company will be able to play an important 
role in key wafer-level optical components and 
sensors with our world-class wafer-level micro-
optical process technology for image sensors, 
transmitter micro-devices, and miniaturized 
components required for ARVR.

(4) Competition in the optical sensor foundry 
industry
The business model of the Company is based 
on professionalism in the field of the color 
filters, micro-lenses, and multi-film (8” and 
12”), combined with the advanced integrated 
manufacturing of optical components and 
testing services at the wafer level, to develop 
foundry services that are different from other 
competitors. The competition of the industry 
can be divided into two categories based on the 
types of the main technologies.

a.Color Filters (CF) and Micro-Lenses (ML)
In the current optical image sensing market, 
most of the optical sensing suppliers are 
fabless, except for Sony, Samsung and SK 
Hynix which have an IDM production model. 
S ince the major  appl icat ion market  for 
optical image sensors is the smartphone 
m a r k e t ,  m a j o r  h i g h - e n d  p r o d u c t s  a r e 
deve loped towards  a  p ixe l  s ize  that  is 
smaller than 0.7μm, which requires more 
precise manufacturing process control and 
optical simulation design. The Company’s 
c o l o r  f i l t e r  ( C F )  a n d  m i c r o - l e n s  ( M L ) 
technologies are capable of producing high-
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end image sensors that have a 10 million 
plus resolution with a pixel size smaller than 
0.7μm. Currently, the Company is the major 
supplier for the global market.
In  2019,  the Company invested in  deep 
ultraviolet (DUV) scanners, and synchronized 
itself with customers’ R&D schedule to head 
towards a pixel size smaller than 0.56μm. 
In 2020, the Company had mass produced 
products having a pixel size of 0.7μm; in 
the third quarter of 2021, it pioneered the 
mass production of color filters with 0.61μm 
pixel size that have an exclusively designed 
optical structure.

b.Multi-Film Integration
The Company is the main supplier of multi-
fi lm integration technology (8” and 12”). 
Different from the multi-film technologies 
that many competitors use for the current 
image  sensors ,  such  as  b lue  g lass ,  IR 
cut filters and IR narrow-band filters, The 
C o m p a n y ’s  m u l t i - f i l m  t e c h n o l o g y  c a n 
integrate the interferometric multi-film into 
the wafer-level photolithography process. 
The use of interferometric multi-film can 
provide a customized spectral specification. 
Integrating the multi-film with organic types 
of  color  f i l ters into the wafer  structure 
via process integration will  facilitate the 
development of a thinner product that meets 
the needs of the market.
The Company has a greater competit ive 
a d v a n t a g e  t h a n  t h e  c u r r e n t  m a j o r 
competitors in terms of overall technologies 
and  process  capab i l i t ies .  At  the  same 
t ime,  regarding the investment  in  h igh-
end machines and the establ ishment of 
production equipment, the Company can 
meet the needs of customers and maintain 
a good cooperative relationship with them.

(III) Technology and R&D Overview

(1) Technical level, research and development
The Company focuses on the foundry production 
of  image sensor  and wafer - level  opt ica l 
components. We are one of the few foundries 
in the world that can concurrently provide color 
filters, micro-lenses and multi-film, and has 
the ability to integrate technologies for the 
professional foundries of product manufacturing.

A. The technologies and R&D for the image sensor 
product foundry business are described below

a. Regarding the technology of the color filter 
process, the 8-inch production line is mainly 
used for automotive sensors and surveillance 
cameras.  In  addi t ion  to  improv ing  p ixe l 
processing capabilities, the black filter process 
has been developed and started mass production 
as well. The resolution of automotive sensors 
and surveillance cameras has been enhanced. 
Customers have successfully entered the market 
with this process. The 12-inch plant continues 

to develop the micron pixel size and high-
resolution processes to improve the resolution 
and film speed of color sensors. As regards the 
R&D of miniaturized production process, the 
production process for 0.7μm pixel was launched 
in the middle of 2020; the production process 
for 0.61μm pixel was launched in the second 
quarter of 2021; and the production process for 
0.56μm pixel is under development. In terms of 
the R&D to increase the resolution of sensors, the 
mass production of sensors with more than 60 
million pixels has started in the second quarter 
of 2020, and the R&D of sensors with more than 
100 million pixel used for 4K video recording is in 
progress. In the future, the Company will continue 
to develop the small pixel size color filter process 
and serve customers with high yield and high 
performance of the foundry’s quality.

b. Regarding micro-lens technology, in addition to 
conventional reflow type micro-lens technology, 
the Company has also introduced etching type 
micro-lens technology. Etching type micro-lens 
technology will significantly improve the spherical 
accuracy of micro-lenses and the continuity 
between the micro-lenses, enhancing the light-
gathering effect. Meanwhile, in order to improve 
the focusing speed of sensors, the Company 
has developed Phase Detection Auto Focus 
(PDAF) technology micro-lenses, which have 
been successfully introduced into the market by 
customers.

B. The technologies and R&D for the wafer-level 
optical components foundry business are 
described below

a. In optical finger print sensor technology, the ultra-
thin in-display collimator type optical finger print 
sensor technology developed by the Company 
has entered mass production. The Company 
is the main supplier on the market with the 
ability to provide such foundry services. This 
process technology has been adopted by major 
manufacturers around the world and shipments 
continue to hit new highs.

b. As for 3D sensing components, the high-quality 
coating technology has been verified and certified 
by the world’s major manufacturers and has been 
applied to products of all generations. Shipments 
are maintained at a stable level at the moment.

c. In terms of other multi-film products, the newly 
developed multiple channel light sensor coating 
technology has been verified successfully. Trial 
production has started in the second quarter of 
2020 and mass production has started in 2021.
In the future, in addition to continuing to improve 
color filter and multi-film technologies, the R&D 
of new technologies will focus on metasurface 
technology and bio-sensing chips in preparation 
of the next stage of the market. The Company 
will keep developing various optical process 
technologies to enhance the benef i ts  of 
integration and provide customers with excellent 
optical component foundry services through 
wafer-level semiconductor processes.

Unit: Person

Note: The above-mentioned number of people does not include the direct labor in the R&D segment which does not involve technical skills.

Year

Education

2021 2022 March 25, 2023

Number of 
people % Number of 

people % Number of 
people %

Ph.D 18 9 26 12 25 11

Master’s 173 85 176 82 185 84

Bachelor’s 11 5 10 5 9 4

Senior high school and below 1 1 1 1 1 1

Total 203 100 213 100 220 100

(3) Annual R&D expenses invested within the past five years

(4) Technologies or products successfully developed within the last five years

Unit: NT$ thousand; %

      Year
Item 2018 2019 2020 2021 2022

R&D expense 239,746 346,489 366,794 542,020 671,886

Net operating revenues 2,748,420 3,395,724 6,946,349 9,029,178 9,077,148

Ratio to net operating 
revenues 8.72 10.20 5.28 6.00 7.40

Source: Based on audited financial statements.

(2) Research and development personnel and their education and work experience

Year Technologies or products successfully developed

2018 Mass production of ultra-thin in-display optical finger print sensors (OFP)
Mass production of distance sensing components to implement on-chip multi-film (OCMF) 
technology in smartphones
Mass production of 12-inch 0.9μm color filters and 24 million pixel image sensors

2019 Mass production of 12-inch 0.8μm color filters and 48 million pixel image sensors
Development of ambient optical sensing components to apply on-chip multi-film (OCMF) 
technology to smartphones
Completed the development of optical biochips and obtained the ISO 13485 medical supply 
chain certification

2020 Mass production of 12-inch 0.7μm colors filter and 64 million pixel image sensors
Mass production of ambient optical sensing components to apply on-chip multi-film (OCMF) 
technology to smartphones
Mass production of ToF (3D sensor) products

2021 Pioneered the launch of the 12-inch 0.61μm image sensors with a specially optical-structured 
color filter

2022 Mass production of optical biosensors
Mass production of low-temperature color filters and micro-lenses for micro-display products
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(IV) Long-term and Short-term Business Development Plans:

(1) Short-term business development plans　
Image sensors business
Image sensors for high-end smartphone market: Continue to collaborate with major customers to develop 
12-inch CIS image sensor technology and process capabilities, specifically for the market for high-resolution 
(100 million pixels and above) and small pixel size (0.56μm) sensors required for high-end smartphones.
Provide a technology platform for smart phones and automotive sensors, so as to assist existing customers 
in cross-sector market development, thereby increasing the market share.
On-chip multi-film (OCMF) business
Integrated on-chip multi-film technology meets the requirements of micro-optical components for the cell 
phone market. We are already working with specific customers to develop ambient light sensors and next 
generation ToF sensors.
The ARVR image and sensing components to be used in the future must be miniaturized, which is in line 
with the benefits brought by VisEra’s integrated technology. Meta-lens technology has attracted many 
customers to develop projects with us and is expected to make significant revenue contributions as the 
market momentum heats up.
The Company began to build a second production line for 12-inch wafer color filters, on-chip multi-film, high-
end image sensors, and products related to metasurface technology in 2020 in response to strong market 
demand. The production line is expected to start in 2023.

(2) Long-term business development plans
Considering the high pressure due to the cost of investment at the initial stage of the new plant, the 
objectives for business development are:
A. Expand and consolidate the existing customer base and market, and increase market share.
B. Continue to develop new products, conduct R&D and innovate niche market technologies, and diversify 

market risks.
C. Conduct R&D to use existing machines for new processes, to reduce the investment pressure for high-end 

production capacity.
D. Develop customized processes together with customers, to secure the production capacity required by 

customers in the future.
E. Sign cooperation and production capacity guarantee contracts with customers, to ensure the production 

capacity required by customers in the future.
F. Develop diversified markets and customer sources so as not to be impacted by a single market or by 

seasons.

II. Market and Production-Marketing Overview

(I) Market Analysis
(1) Areas where the main products (services) are sold (provided)

Unit: NT$ thousand; %

Year

Item

2021 2022

Sales % Sales %

Domestic 1,252,207 13.87 1,106,615 12.19

Export

Asia 7,695,926 85.23 7,877,133 86.78

America 25,975 0.29 42,209 0.47

Europe 55,070 0.61 51,191 0.56

Subtotal 7,776,971 86.13 7,970,533 87.81

Total 9,029,178 100.00 9,077,148 100.00

(2) Market share

Wafer-level color filter and micro-lens market

Image sensors are the main product of the 
wafer-level color filter and micro-lens market, 
which are used in the smartphone, automobile, 
and surveillance camera. The Company’ s image 
sensor technology mainly provides the sensors 
required in the mobile device, automobile, and 
surveillance camera markets. In particular, 
mobile devices occupy the largest share among 
them, accounting for 65% of the Company’s 
revenue in 2021. Overall shipments account 
for about 21.5% of the image sensor market, a 
substantial increase compared to the previous 
year. This is mainly due to the growth of high-end 
image sensors (above 48 million pixels) and the 
contribution from 2 million pixels and 13 million 
pixels in the mainstream market. Although facing 
headwinds in the mobile phone market and CIS 
inventory adjustments in 2022, overall shipments 
slightly declined. However, the shipment of high-
end image sensors increased to 64 million pixels, 
and mainstream market sensors continued to 
rise to 8 million pixels, indicating that the overall 
market is still moving towards higher pixel 
densities.
In 2022, it is estimated that the Company will still 
maintain a leading position in the fabless foundry 
market in terms of high-resolution and small-
pixel (<0.7μm) technology. In the future, we will 
continue to cooperate with the top customers in 
the market, and continue to expand our presence 
in the mobile phone and automotive markets.
Integrated on-chip multi-film market
The Company’s integrated on-chip multi -
film technology is mainly 3D optical sensing 
components.
The mainstream technologies of 3D optical 
sensing components include: stereo systems, 
structured light and ToF sensors. Because the 
structured light technology and patent layout 
are held by some specific manufacturers, all the 
mobile phone manufacturers have put their effort 
into the development of ToF sensor technology. 
The Company is one of the suppliers of biometric 
sensing components. At the same time, the 
Company also continues to collaborate with 
international manufacturers for the development 
and mass production of ToF sensor technology.

(3) Future supply and demand and growth of the 
market

It is expected that the number of optical 
components equipped in end-products will 
increase, which products include smartphones, 
automotive products, and the AR/VR products 
with growth potentials, all are equipped with 

multiple CIS image sensors and optical sensing 
components (e.g. ambient light sensors, ToF 
sensors, and biometric sensors). The market for 
such products is the one the Company mainly 
engages in.
The three main markets for CIS image sensors 
are the mobile phone market, the automotive 
market and the video surveillance market. 
According to IC Insights, the global CMOS image 
sensor market is expected to moderately recover 
in 2023, and then increase significantly by 2024 
to reach a new high of $21.7 billion. It is expected 
to further grow to $26.9 billion by 2026. The 
greatest demand for image sensors comes from 
the multi-camera requirements of smartphones, 
and image sensors are moving towards large-
area sensors composed of high-resolution and 
small pixel sizes, driving the demand for 12-inch 
wafer manufacturing. The penetration of ADAS 
also drives the rapid increase in demand for 
automotive imaging and sensing.
The production lines for key high-end color filter 
and micro lens technology cannot be replicated 
or developed successfully in a short period of 
time. The Company has become the preferred 
partner for international major customers with 
our leading 12-inch wafer-level micro-optical 
process technology, sub-micron-level micro lens 
and high-end color filter production lines.
The main market for integrated on-chip multi-
film technology is biometric sensors. Biometric 
sensors are an essential component of 5G 
smartphones, and they are currently in a stage of 
rapid growth.
With respect to the biometric sensor market, 
the Company targets international customers 
who have growth potentials and continues to 
work with them. By leveraging its specialized 
technologies for on-chip optical multilayer film 
and micro-optical lens, the Company provides 
customers with a customized one-stop service, 
which not only improves the biometric sensing 
sensitivity of customers’ products but also 
makes the modules thinner. The Company 
believes that it can jointly make progress with 
customers and deepen the cooperation with 
them amid the surging growth wave in the 
market for biometric sensing that caters both to 
convenience and to safety.
M i n i a t u r i z e d  o p t i c a l  s e n s o r s ,  o p t i c a l 
components, and optical display systems are all 
core hardware components for the AR/VR market 
that has high growth potential. The objective to 
increase the degree of customers’ immersion 
experience with VR must boost the demand for 
sensors that can perform eyeball tracking, face 
tracking, gesture tracking, and facial expression 
transmission. The optical system of a pair of AR 
glasses mainly comprise two accessories: The 
image source component and the display. Optical 
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waveguide, which is so far the best solution for 
AR glasses, has the advantages of large field of 
view and large eye movement range. The market 
for AR glasses is the next potential market that 
the Company’s technology development aims at.

(4) Competitive niche

A. Optical one-stop service
Different from the foundries focusing solely on 
production, the Company is an optical foundry, 
providing the design, simulation, development, 
and manufacturing of professional wafer-level 
optical components. The Company provides 
a complete optical one-stop service for 
customers.

B. Tight and strong upstream and downstream 
supply chain
The Company has more than ten years 
of experience specializing in the field of 
optical sensing. We also have many years 
of experience cooperating with upstream 
professional wafer foundries and downstream 
packaging and testing plants, forming a 
tight supply chain relationship between the 
upstream and downstream of the industry.

C. Close customer relationship and staying on 
top of industry trends
The Company’s partners and target customers 
are all major manufacturers with a leading 
position in the optical field, covering the 
United States, China, Japan, Europe and 
other places. Therefore, through technical 
cooperation, we can stay ahead of the market, 
deploy new technologies in advance and gain 
insights into the future trends of the market.

D. Provide customized technology and production 
capacity
Considering the technical features and market 
requirements of the special specifications of 
high-end sensing products, the Company has 
the ability to provide customers with project-
based, customized production models, and 
collaborative development of special optical 
materials, spectral characteristics, and the 
integration of special processes.

E. Investment in talents and advanced equipment
The Company is willing to invest in R&D 
technical talents and advanced optical 
e q u i p m e n t ,  f o l l o w s  u p  t h e  m a r k e t ’s 
requirements for high-end optical products, 
and has the ability to obtain potential future 
market opportunities in advance, to secure 
leading technology and manufacturing 
capabilities.

(5)Posit ive and negative factors for  future 
development and the countermeasures

A. Positive factors
a. Huge demand in the end market

M a r k e t  a p p l i c a t i o n s  i n  i n f o r m a t i o n , 
communication,  and consumer-related 
products are continuously innovated and 
drive the continuous miniaturization of 
semiconductor process technologies. As 
for the current largest smartphone market, 
the  b iggest  se l l ing  po in ts  fo r  mobi le 
phones and wearable devices are optical 
lens ,  b iometr ics  and 3D appl icat ions , 
which wil l  be the leading development 
trend for the optical industry. This is in line 
with the Company’s direction of research 
and development in optical miniaturization 
products.

b. Support from long-term partnership with 
customers and the customers leading the 
technology market.

c. A strong management team, combined with 
advanced process R&D and an outstanding 
business team, demonstrating excellent 
operation performance.

B. Negative factors and countermeasures
a. The Chinese government’s support of the 

semiconductor industry causes the pressure 
of competition
In recent years, the Chinese government 
h a s  c o m m i t t e d  t o  s u p p o r t i n g  t h e 
semiconductor industry, with the objective 
of building an end-to-end industry chain, 
a c t i ve l y  i n ve s t i n g  i n  e q u i p m e n t ,  a n d 
recruiting talents. Within the context of 
an increase of production capacity from 
global foundries, the geographic location 
re lat ive to  the supply  chain may face 
pressure from horizontal competition.
Countermeasures:
•	The Company will keep developing high-

end optical products, establish long-term 
collaborative relationship with customers, 
and make good use of the advantages of 
the supply chain, avoiding the pressure of 
competition caused by the supply chain and 
Chinese policies.

b. Huge capital expenditure
The financial pressure at the initial stage of 
investment in a new plant.
Countermeasures:
•	Paid with own capital derived from stable 

operational growth.
•	To be listed on the TWSE to diverse the 

funding channels.
•	Considering the long-term development, 

the Company maintains a good long-term 
relationship with the bank group to provide 
funds to support future growth in business.

c. Lack of control of critical materials
Some of the critical optical materials are in the 
hands of a few major manufacturers.
Countermeasures:
•	The Company will collaborate with suppliers 

to develop the optical material market, create 
a collaborative relationship for a long-term 
supply and develop a second supplier to 
prevent plagiarism by other competitors.

d. The market of consumer electronics is easily 
affected by economic volatility
Miniaturized optical components are mostly used 
in consumer electronics, and tend to be affected 
by the international situation, trade strategies and 
market volatility.
Countermeasures:
•	A business model of diversified products has 

been adopted, obtaining ISO certification for 
automobiles and medical care. A market with 
a stable supply has been established, reducing 
the impact on consumer products by market 
volatility.

(II) Important uses and production processes 
of main products

(1) Important uses of products produced through 
foundry services

A. For image sensor related foundry services, 
the important uses of the main products are 
described below

The three main markets of image sensors 
(CIS, CMOS image sensors) are the applications 
in mobile devices, automotive and surveillance 
cameras. In terms of image sensors for mobile 
devices, with consumers’ high expectations 
for the shooting performance of smartphone 
cameras in  recent  years ,  the  number  of 
camera  modules  and the  p ixe ls  used in 
smartphones have also increased rapidly. 
Thus, the suppliers of camera modules have 
also raised their standards for the production 
process capability of the sensors and stability 
of mass production. On the other hand, with 
the rapid development of autonomous cars and 
increasing security demands, the requirements 
for performance, specifications and supply 
stability of automotive electronics and image 
sensors used in security surveillance cameras 
have gradually risen. Automotive image sensors 
specifically emphasize sensing abilities in 
extreme environments, such as the glare of 
opposite cars’ headlights, night vision, and 
low illuminance on rainy days. Therefore, the 
process capability requirements of sensors 
used in automotive electronics and surveillance 
cameras are different from the performance 

requirements of smartphone camera modules. 
After years of investment in R&D, the Company is 
able to perform mass production using relevant 
production processes, and so has become the 
foundry partner designated by international 
brands.

B. For the wafer-level optical components related 
foundry services, the important uses of the main 
products are described below

Wafer-level optical components are mainly used 
in mobile devices to provide a user experience 
that is more convenience and secured. For 
example, under-display optical finger print 
sensors and 3D biometric modules offer quick 
unlock features and assure the security of 
payment information; ToF sensors and color 
ambient light sensors offer screen color and 
power management functions on mobile devices, 
improving power efficiency and comfort when 
using mobile devices. The Company’s wafer-level 
optical component products have been adopted 
by light sensor suppliers. With the development 
of various technologies, they are gradually 
expanding the scope of customers’ applications.

(2) Production processes of the main products

In terms of production processes within the 
supply chain, an image sensor first goes to 
a fab at the up-stream to have its electronic 
circuits completed; it then goes to the Company 
to undergo various processes, such as on-chip 
micro-lens, color filter, or multi-film; and finally 
it goes to the downstream fab for packaging 
and testing and is deemed as a product. The 
Company’s clean rooms and each process (e.g. 
photoresists coating, exposure, development, 
etching, and coating) satisfy the international 
requirements for a wafer-level optical fab.

(III) Supply situation of main materials
The Company’s main raw materials are 
photoresist, developer, photoresist remover, 
chemicals, and gases. The main suppliers 
of the Company are vendors with long-term 
cooperation,  and both par ties maintain 
good and stable collaborative relationships. 
To disperse the problem of concentration 
of supply, the Company maintains sources 
of supplies from two or more production 
bases to ensure the stability of supplies.
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Unit: NT$ thousand

Item Supplier 
name

2021 2022

Amount Percentage of the total net 
purchases of the year (%)

Relation to 
the issuer Amount Percentage of the total net 

purchases of the year (%)
Relation to 
the issuer

1 Company A 434,104  33.06 None 402,721 32.18 None

2 Company B 136,114  10.36 None 235,919 18.85 None

3 Company C 98,745  7.52 None 214,674 17.15 None

Others 644,196  49.06 398,150 31.82

Net 
purchases 1,313,159 100.00 1,251,464 100.00

Item Name
2021 2022

Amount Percentage of the total net 
sales of the year (%)

Relation to 
the issuer Amount Percentage of the total net 

sales of the year (%)
Relation to 
the issuer

1 Customer A 2,508,073 27.78 None 3,621,402 39.90 None

2 Customer B 3,187,407 35.30 None 2,590,800 28.54 None

Others 3,333,698 36.92 - 2,864,946 31.56 -

Total 9,029,178 100.00 - 9,077,148 100.00 -

2. Customers accounting for 10% or more of the total sales in either of the two most recent fiscal years

Unit: NT$ thousand

(V) The production volume for the two most recent fiscal years:

Unit: 8-inch equivalent wafers in thousand pieces; NT$ thousand

Note: Other refers to the income from engineering products and testing services.

Production volume
Main merchandise
(or by segment) 

2021 2022

Production 
capacity

Production 
volume Production value Production 

capacity
Production 

volume Production value

Image Sensor 1,662 1,390 2,953,010 1,907 1,154 3,018,855

Micro-optical 
components 599 297 2,400,418 498 228 2,654,502

Other (Note) - - 106,778 - - 76,551

Total 2,261 1,687 5,460,206 2,405 1,382 5,749,908

(VI) The volume of units sold in the two most recent fiscal years:  
Unit: 8-inch equivalent wafers in thousand pieces; NT$ thousand

Note: Other refers to the income from engineering products and testing services.

(IV) Customers accounting for 10% or more of the total purchases (sales) in either of the two 
most recent fiscal years, and their purchase (sale) amount and percentage:

1. Suppliers accounting for 10% or more of the total purchases in either of the two most recent fiscal years

Production volume
Main merchandise
(or by segment)

2021 2022

Domestic Export Domestic Export

Volume Value Volume Value Volume Value Volume Value

Image Sensor 116 334,819 1,274 4,612,509 71 212,246 1,083 4,108,348

Micro-optical 
components  138 883,975 159 3,052,644 108 854,135 120 3,746,661

Other (Note) - 33,413 - 111,818 - 40,234 - 115,524

Total 254 1,252,207 1,433 7,776,971 179 1,106,615 1,203 7,970,533

III. The number of employees employed:

The data of employees employed for the two most recent fiscal years and up to the date of publication of the 
annual report

Item 2021 2022 March 25, 2023

Number of employees

Direct labor 556 572 557

Indirect labor 824 873 863

Total 1,380 1,445 1,420

Average age (year) 35.1 35.6 35.3

Average years of service (years) 5.2 5.5 5.5

Education level ratio (%)

Ph.D 2 2 2

Master’s 42 42 42

Bachelor’s 43 43 43

Senior high school 13 13 13

Senior high school and below 0 0 0

IV. Disbursements for environmental protection:
Any losses suffered by the company in the most recent fiscal year and up to the annual report printed date due 
to environmental pollution incidents (including any compensation paid and any violations of environmental 
protection laws or regulations found in environmental inspection, specifying the disposition dates, disposition 
reference numbers, the articles of law violated, and the content of the dispositions), and disclose an estimate 
of possible expenses that could be incurred currently and in the future and measures being or to be taken. If a 
reasonable estimate cannot be made, an explanation of the facts of why it cannot be made shall be provided:
The Company has always strictly observed the environmental protection laws and regulations and has the 
continuous reduction of pollution and emissions as the objective of environmental protection work in the plants. 
In the most recent fiscal years and up to the annual report printed date, the Company has suffered no loss 
resulting from penalties imposed by the relevant authorities for any environmental pollution incidents, and no 
pollution dispute has occurred.
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V. Labor relations

(I) The Company’s employee welfare plans, continuing education, training, retirement systems, 
and the status of their implementation, and the status of labor agreements and measures for 
preserving employees’ rights and interests:

1. List any employee welfare plans, continuing education, training, retirement systems, and the status of their 
implementation, and the status of labor agreements and measures for preserving employees’ rights and 
interests

(1) Employee welfare plans

The Company is committed to maintaining a high standard of corporate social responsibility. It believes that 
the maintenance of good labor relations is the cornerstone of the Company’s sustainable development and 
promotes the following employee welfare measures

A. Labor Insurance and National Health Insurance: All employees of the Company participate in Labor 
Insurance and National Health Insurance.

B.Group Insurance: In addition to the employees themselves, their spouses, children and parents are also 
covered, so that colleagues and their families can be protected. 

C.Employee welfare: The Company makes welfare fund contributions as per the “Employee Welfare Fund Act,” 
and organizes an employee welfare committee to handle employee welfare matters. In addition to providing 
employees with various welfare measures and cash gifts for annual festivals, company trips, family days, 
year-end parties and other activities will be organized as well to maintain the friendship among employees, 
enhance the internal cohesion within the organization, and improve the morale at work.

D.Employee health promotion: Various employee physical examinations and annual health check-ups are 
provided which are better than the statutory requirements, and appropriate health promotion programs are 
planned as needed. A health center and breastfeeding rooms have been set up, dedicated nursing personnel 
are hired, and physicians are regularly arranged for to visit the plant to provide health consultations. 
Professional psychological counselors are engaged to take care of the mental health of employees. Health 
promotion courses are organized irregularly, such as the body-mind courses, e.g. stress relief courses 
or weight loss courses. Blood donation activities are arranged, both to accelerate metabolism and to do 
charity.

E. Group meals: The Company has an restaurant and a coffee bar for employees, where buffet, fast food, and 
wheat food are offered. Lunch, dinner, and late-night supper are subsidized. Taiwanese food available on the 
island, as well as exotic cuisines, are provided, both to create a diversified diet, and to meet the diet needs 
of employees, both of Taiwanese nationals and of foreign nationals.

F.Bonus system: The Company pays bonuses depending on performance results.
G.Club activities: In order to encourage employees to engage in proper leisure activities, various clubs are 

organized by employees, and the Employee Welfare Committee provides budget subsidies.

(2) Continuing education and training

The Company pays attention to the self-cultivation of the employees and plans diversified training programs 
to meet the needs of organizational development. Through a systematic training roadmap, it is expected 
that each employee can realize their potential and improve their work performance in an environment that 
is appropriate to their talents, so as to achieve the win-win objective of business development and personal 
growth. An eLearning platform has been introduced so that the employees can carry out learning activities 
effectively. Training categories include:  
A. New employee orientation: The content includes the company profile, environmental safety and health 

regulations, quality policies, personal data protection, regulatory compliance, and other general education.
B.On-the-job training: Buddies are assigned to each new employee to shorten the adaptation period. Through 

the planning of OJT courses, engineering skills and experiences of various segments are passed on. 
Technical talent is developed through learning at work to ensure product quality. 

C.IDP individual training roadmap planning: Differentiated courses are planned according to ranks to improve 
the working skills and expertise of individuals.

D.Professional certificate/license training: Specific training for personnel qualifications is conducted 
according to laws and regulations and work requirements, and regularly assessed and certified to improve 
the quality of products.

E. Direct labor training: The knowledge, technologies, and methods required for their work are taught to the 
production and technical personnel so that they can obtain the certification to operate equipment.

F.Management functions training: Management development training activities are planned in accordance 
with management skill and function requirements of supervisors at all levels.

(3) Retirement system and the status of its implementation

The Company has established the “Supervisory Committee of Labor Retirement Reserve” in accordance with 
labor laws and regulations. For the employees to whom the old labor retirement system applies, the “Labor 
Retirement Reserve” will be appropriated regularly and deposited in a special account at the Bank of Taiwan in 
the name of the committee. The committee is responsible for managing, supervising, and reviewing matters 
related to the retirement reserve.
For employees to whom the new labor retirement system applies, six percent of the employee’s monthly salary 
shall be appropriated to their Individual Labor Pension Account of the Bureau of Labor Insurance as per the 
“Labor Pension Act”.

(4) The status of labor-capital agreements and measures for preserving employees’ rights and interests

The Company values the opinions of its employees and provides a variety of channels to promote 
communication and coordination between labor and capital. A quarterly labor-capital meeting is held to explain 
the Company’s operation profile to labor representatives and participate in discussions on labor conditions 
and welfare matters. Employee communication meetings are held quarterly for direct and two-way interaction 
and communication. Important information and recent events are announced through the internal website 
(My VisEra). A channel for employee grievances has been established and the responsible segment and the 
Company’s top management will be informed based on the nature of the grievances. There is also provide a 
channel for whistleblowing/complaint/opinion submissions to allow employees to give their comments about 
work and environmental issues and suggestions. Multiple channels for employee feedback are maintained, 
voices of employees are listened to, and responses and communication are made in a timely manner to 
promote labor-management harmony and achieve win-win for both the enterprise and employees.

(II) List any losses suffered by the company in the most recent fiscal years and up to the 
annual report publication date due to labor disputes (including any violations of the Labor 
Standards Act found in labor inspection, specifying the disposition dates, disposition 
reference numbers, the articles of law violated, the substance of the legal violations, and 
the content of the dispositions), and disclose an estimate of possible expenses that could 
be incurred currently and in the future and measures being or to be taken. If a reasonable 
estimate cannot be made, an explanation of the facts of why it cannot be made shall be 
provided: None.

VI. Information and communication security management:

(I) Describe the management framework, policy, concrete management projects, and invested 
resources in relation to information and communication security management.

(1) In order to maintain its competitiveness, mitigate the risk of operation interruption, ensure that the 
information system is confidential, comprehensive, and accessible, and enhance employees’ awareness of 
information security, the Company has established the “Information Security Management Committee” to 
implement works related to information security management.
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VII. Important contracts:

Nature of  
the contract

Contracting  
parties

Commencement dates and  
expiration dates of the  

contract(Month/Day/Year)
Major content Restrictive  

clauses

Lease  
contract

Hsinchu  
Science Park 
Bureau, Ministry 
of Science and 
Technology

June 5, 2006 to  
December 31, 2025

Lease of land for the 
Hsinchu Duxing Plant

The sublease, subtenancy, 
or assignment of the land or 
its buildings shall obtain prior 
consent from the Science Park 
Bureau.

Lease  
contract

Hsinchu  
Science Park 
Bureau, Ministry 
of Science and 
Technology

April 15, 2020 to  
December 31, 2039

Lease of land for the 
Longtan Plant

The sublease, subtenancy, 
or assignment of the land or 
its buildings shall obtain prior 
consent from the Science Park 
Bureau.

Lease  
contract

Xintec Inc. November 16, 2020 to  
November 15, 2024

Lease of Xintec’s Zhongli 
Plant and the relevant plant 
facilities and services

No subleasing, subletting, lending, 
transferring, possessing or other 
means of providing use to other 
people is allowed

Construction  
contract

Li Jin  
Engineering  
Co. Ltd.

September 30, 2020  
~ until the warranty expires

Construction of Longtan 
Plant None

Commis-
sioned for 
processing

Xintec Inc. October 1, 2019 to  
September 30, 2023

Provide customers with 
wafer processing services, 
and draw up a contract 
as per the Regulations 
Governing Customs 
Bonded Factories

None

Long-term 
supply

United I 
ndustrial  
Gases Co.,  
Ltd.

November 11, 2020 to  
October 31, 2030

Purchase nitrogen, 
subsidize liquid nitrogen 
and ultra-high purity liquid 
oxygen; lease equipment

The equipment must not store 
gas not supplied by United 
Industrial Gases

Bank credit

Mega  
International 
Commercial  
Bank Co., Ltd.

The signing date of the contract is June 
8, 2020. According to the contract, it 
must be repaid within five years after 
the first drawdown. Up to the annual 
report printed date, NT$2.04 billion has 
been drawn.

Mid-term and long-term 
loans

The directions of the project 
loan should be followed, and 
the loan should not be used for 
other purposes

Bank credit

Far Eastern 
International  
Bank Co., Ltd.

The signing date of the contract is June 
17, 2020. According to the contract, it 
must be repaid within five years after 
the first drawdown. Up to the annual 
report printed date, NT$1.75 billion has 
been drawn.

Mid-term and long-term 
loans

The directions of the project 
loan should be followed, and 
the loan should not be used for 
other purposes

Bank credit

E.SUN  
Commercial  
Bank, Ltd.

The signing date of the contract is July 
1, 2020. According to the contract, it 
must be repaid within five years after 
the first drawdown. Up to the annual 
report printed date, NT$2 billion has 
been drawn.

Mid-term and long-term 
loans

The directions of the project loan 
should be followed, and the loan 
should not be used for other 
purposes

Bank credit

Taipei Fubon 
Commercial  
Bank Co., Ltd.

The signing date of the loan drawdown 
notice is July 27, 2020. According to 
the approval conditions, it must be 
repaid within five years after the first 
drawdown. Up to the annual report 
printed date, NT$2.84 billion has been 
drawn.

Mid-term and long-term 
loans

The directions of the project loan 
should be followed, and the loan 
should not be used for other 
purposes

(2) Information security policy:

•	Establish and implement an information security management system
•	Comply with the information security requirements stipulated in regulations or contracts
•	Assess risks; set goals and control measures to continuously improve information security
•	Disseminate information security requirements to employees and related groups

(3) Information security risk management:

•	The Company assigns a dedicated information and communication security management and a 
dedicated information security personnel to promote, coordinate, monitor, and review all matters 
involving information security, to establish an organization responsible for information security incidence 
reporting and emergency response, to identify information security risks, and to implement improvement 
measures to mitigate information security risks.
•	 In 2011, the Company established internal regulations for information security management pursuant 

to ISO/IEC 27001 – Information technology — Security techniques — Information security management 
systems — Requirements, against which the Company was audited and qualified by the third party and 
will be re-audited every year.
•	 Information security protection measures are implemented at the demilitarized zone (DMZ) server (i.e. 

the server open to outsiders), office, data center, product lines, and cloud service center, and improved. 
KPIs for relevant control measures and a daily monitoring mechanism are established.
•	The Company participates in information security sharing organization to obtain information security 

alert, threat, and vulnerability.
•	 In accordance with Enterprise Risk Management (ERM) regulations, we establish a script of possible 

information security incidents and corresponding contingency, prevention, and exercise plans.
•	Perform regular penetration tests and vulnerability scans to fix relevant vulnerabilities to reduce security 

risks.
•	The Company regularly holds information security trainings and promotion, as well as social engineering 

drills to improve information security awareness.

(II) List any losses suffered by the company in the most recent fiscal year and up to the 
annual report publication date due to significant cyber security incidents, the possible 
impacts therefrom, and measures being or to be taken. If a reasonable estimate cannot be 
made, an explanation of the facts of why it cannot be made shall be provided: None.

Organizationalchart:
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          Year

Item          

Financial information for the last 5 years (Note 1)

2018 2019 2020 2021 2022

Current asset 4,260,367 4,161,500 3,767,007 5,000,933 13,277,764

Property, Plant and 
Equipment 1,675,727 1,867,080 7,617,347 9,773,826 11,919,577

Intangible asset 13,700 10,252 9,096 24,874 49,922

Right-of-use assets - 221,221 319,065 244,038 312,406

Other assets 65,961 62,424 59,253 45,504 40,452

Total assets 6,015,755 6,322,477 11,771,768 15,089,175 25,600,121

Current 
liabilities

Before 
dividend 860,891 968,878 2,225,250 2,625,096 3,636,504

After 
dividend 1,443,197 968,878 2,807,556 3,211,808 (Note 2)

Non-current liabilities 3,845 168,127 2,263,683 3,547,504 5,073,455

Total liabili-
ties

Before 
dividend 864,736 1,137,005 4,488,933 6,172,600 8,709,959

After 
dividend 1,447,042 1,137,005 5,071,239 6,759,312 (Note 2)

Share capital 2,911,531 2,911,531 2,911,531 2,932,991 3,155,341

Capital surplus 693,757 696,675 703,493 732,799 7,304,953

Retained 
earnings

Before 
dividend 1,545,731 1,577,266 3,667,811 5,250,785 6,429,868

After 
dividend 963,425 1,577,266 3,085,505 4,664,073 (Note 2)

Total Equity

Before 
dividend 5,151,019 5,185,472 7,282,835 8,916,575 16,890,162

After 
dividend 4,568,713 5,185,472 6,700,529 8,329,863 (Note 2)

Six. Financial Overview

I.Condensed balance sheet and statement of comprehensive income for the last 5 years

(I) Condensed balance sheet and statement of comprehensive income

1. Condensed balance sheet – Based on IFRS 

Unit: NT$ thousand

Note 1: All yearly financial information presented above has been audited.
Note 2: To be finalized upon passing of the resolution at the shareholders’ meeting.

2. Condensed statement of comprehensive income - Based on IFRS   

Unit: NT$ thousand, except for earnings per share, which is estimated in NT$

Note:Allyearlyfinancialinformationpresentedabovehasbeenaudited.

Year

Item

Financial information for the last 5 years (Note)

2018 2019 2020 2021 2022

Revenue 2,748,420 3,395,724 6,946,349 9,029,178 9,077,148

Gross profit 787,804 1,147,342 3,110,898 3,568,972 3,327,240

Operating profit/loss 481,881 718,692 2,556,440 2,707,262 2,068,659

Non-operating income 
and expense 26,952 24,680 (1,089) (3,316) 31,790

Profit before tax 508,833 743,372 2,555,351 2,703,946 2,100,449

Current period net profit 412,283 613,841 2,090,545 2,165,280 1,765,795

Total comprehensive 
income in the current 
period

412,283 613,841 2,090,545 2,165,280 1,765,795

Earnings per Share 1.42 2.11 7.18 7.41 5.80

(II) Names of financial statement auditors in the last 5 years and audit opinions 

1. Names of financial statement auditors in the last 5 years and audit opinions

2. If there was a change/replacement of the certified public accountant within the most recent five years, 
explanation for the change made by the company, the predecessor and successor certified public 
accountants over the causes for such change/replacement shall be set forth: None.

Year Accounting firm Name of CPA Audit opinion

2018 Deloitte Taiwan Shang-Chih Lin, Ming-Yuan Chung Unqualified opinion

2019 Deloitte Taiwan Shang-Chih Lin, Ming-Yuan Chung Unqualified opinion

2020 Deloitte Taiwan Shang-Chih Lin, Ming-Yuan Chung Unqualified opinion

2021 Deloitte Taiwan Shang-Chih Lin, Ming-Yuan Chung Unqualified opinion

2022 Deloitte Taiwan Shang-Chih Lin, Ming-Yuan Chung Unqualified opinion
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Audit Committee’s Review Report 
 

 

 

 
 
 
 
 
 
 

VisEra Technologies Company Ltd. 
 
 

Convener of the Meeting of the Audit Committee: Laura Huang 
 
 
 
 
 
 
 
 
 

 February 22, 2023
 

The Board of Directors prepared the 2022 Business Report, Financial Statements,
 and earning distribution proposal of the Company. The Financial Statements have 
been audited by the CPA of Deloitte & Touche, who presented the independent 
auditors’ report. After audit, the Audit Committee believes the aforementioned 
Business Report, Financial Statements and earnings distribution proposal are 
prepared in good faith. Therefore, the Audit Committee’s Review Report is so 
generated pursuant to the Securities and Exchange Act and the Company Act.

II. Financial analysis for the last 5 years

1. Financial ratio analysis - IFRS-compliant

          Year

Analysis

Financial information for the last 5 years

2018 2019 2020 2021 2022

Financial 
structure 

(%)

Debt-to-assets ratio 14.37% 17.98% 38.13% 40.91% 34.02%

Long-term capital to property, plant 
and equipment 307.62% 286.74% 125.33% 127.53% 184.27%

Solvency 
(%)

Current ratio 494.88% 429.52% 169.28% 190.50% 365.12%

Quick ratio 487.47% 419.18% 163.27% 184.25% 360.84%

Interest earned ratio 18,846.67 151.02 490.44  217.07 171.01

Operating 
perfor-
mance

Accounts receivable turnover 
(times) 5.41 5.78 8.76 8.09 8.73 

Average collection days 68 63 42 45 42 

Inventory turnover (times) 45.91 48.22 53.81 60.12 63.38  

Accounts payable turnover (times) 21.14 18.87 23.24 20.40 18.03  

Average inventory turnover (days) 8 8 7 6 6 

Property, plant and equipment 
turnover (times) 1.64 1.92 1.46 1.04 0.84 

Total asset turnover (times) 0.46 0.55 0.77 0.67 0.45 

Profitabili-
ty

Return on assets (%) 6.91% 10.01% 23.15% 16.20% 8.73%

Return on equity (%) 7.88% 11.88% 33.53% 26.73% 13.68%

Pre-tax profit to paid-up
capital (%) 17.48% 25.53% 87.77% 92.19% 66.57%

Net profit margin (%) 15.00% 18.08% 30.10% 23.98% 19.45%

Earnings per share (NT$) 1.42 2.11 7.18 7.41 5.80 

Cash 
flows

Cash flow ratio (%) 115.40% 109.27% 151.47% 144.56% 117.94%

Cash flow adequacy ratio (%) 99.91% 91.79% 70.93% 69.74% 76.11%

Cash reinvestment ratio (%) 3.16% 3.47% 18.17% 13.78% 10.56%

Degree of 
leverage

Operating leverage 4.81 3.86 2.22 2.74 3.66 

Financial leverage 1.00 1.01 1.00 1.00 1.01 

Note 1: All yearly financial information presented above has been audited.
Note 2: Formulas of financial ratios are defined below: 
1. Financial structure

(1) Debt-to-assets ratio = total liabilities/ total assets.
(2) Ratio of long-term capital to property, plant and equipment = (total equity + non-current liabilities) / net property, plant and equipment.

2. Solvency
(1) Current ratio = current assets / current liabilities.
(2) Quick ratio = (current assets - inventory - prepayments) / current liabilities.
(3) Interest earned ratio = earnings before interest and income tax / interest expenses for the current period.

3. Operating performance
(1) Receivables turnover (including accounts receivable and notes receivable from business activities) = net sales / average receivables balance 

(including accounts receivable and notes receivable from business activities).
(2) Average collection days = 365 / accounts receivables turnover.
(3) Inventory turnover = cost of sales/average inventory balance.
(4) Payables turnover (including accounts payable and notes payable for business activities) = cost of sales / average payables balance (including 

accounts payable and notes payable for business activities).
(5) Average inventory turnover days = 365 / inventory turnover.
(6) Property, plant and equipment turnover = net sales / average net property, plant and equipment balance.
(7) Total asset turnover = net sales / average total assets.

III. Audit Committee’s Review Report

IV. Latest financial statements: See pages 91 to 141. Appendix (Standalone Financial 
Statements for 2021 and 2022)

V. Financial distress encountered by the Company and affiliated enterprises in the last year, up 
until the printed date of annual report: None.

4. Profitability
(1) Return on assets = [net income + interest expenses × (1- tax rate)] / average total asset balance.
(2) Return on equity = net income / average shareholders' equity.
(3) Net profit margin = net income / net sales.
(4) Earnings per share = (net income attributable to parent company shareholders - preferred share dividends) / weighted average outstanding 

shares.
5. Cash flows

(1) Cash flow ratio = net cash flow from operating activities / current liabilities.
(2) Cash flow adequacy ratio = net cash flow from operating activities for the previous 5 years / (capital expenditure + increase in inventory + cash 

dividends) for the previous 5 years.
(3) Cash reinvestment ratio = (net cash flow from operating activities - cash dividends) / (gross property, plant and equipment + long-term 

investments + other non-current assets + working capital).
6. Degree of leverage:

(1) Degree of operating leverage = (net operating revenues - variable operating costs and expenses) / operating profit.
(2) Degree of financial leverage = operating profit / (operating profit - interest expense).
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Seven. Review of Financial Status, Financial Performance, 
and Risk Management

I. Financial status:
Comparative analysis of financial status

Unit: NT$ thousand

Source: Based on audited financial statements.

         Year

 Item
2021 2022

Difference

Amount %

Current asset 5,000,933 13,277,764 8,276,831 165.51%

Property, Plant and Equipment 9,773,826 11,919,577 2,145,751 21.95%

Right-of-use assets 244,038 312,406 68,368 28.02%

Intangible asset 24,874 49,922 25,048 100.70%

Other assets 45,504 40,452 (5,052) (11.10%)

Total assets 15,089,175 25,600,121 10,510,946 69.66%

Current liabilities 2,625,096 3,636,504 1,011,408 38.53%

Non-current liabilities 3,547,504 5,073,455 1,525,951 43.01%

Total liabilities 6,172,600 8,709,959 2,537,359 41.11%

Share capital 2,932,991 3,155,341 222,350 7.58%

Capital surplus 732,799 7,304,953 6,572,154 896.86%

Retained earnings 5,250,785 6,429,868 1,179,083 22.46%

Total Equity 8,916,575 16,890,162 7,973,587 89.42%

1. Explanation to changes: (only for variations exceeding 20% and amounting to more than NT$10 million)
(1) Increase in current assets: Mainly due to the capital increase before initial public offering and the acquisition of 

long-term borrowings.
(2) Property, plant, equipment, and intangible asset increased: Mainly due to additional capital expenditures incurred to  

meet market demand.
(3) Increase in right-of-use assets: Mainly due to the new lease for factory and office premises.
(4) Increase in non-current liabilities: Mainly due to the long-term borrowings to fund capital expenditure.
(5) Increase in capital surplus: Mainly due to the increase in cash capital before the Company was listed in 2022.
(6) Increase in retained earnings: Mainly due to ongoing improvements made to the product portfolio, resulting in higher 

operating profit.
2. Possible impacts on future financial and business performance: No material impact is expected.
3. Future response measures: Not applicable.

II. Financial performance:

(I) Comparative analysis of operating performance Unit: NT$ thousand

           Year

 Item
2021 2022

Difference

Amount %

Revenue 9,029,178 9,077,148 47,970 0.53%

Gross profit 3,568,972 3,327,240 (241,732) (6.77%)

Operating profit/loss 2,707,262 2,068,659 (638,603) (23.59%)

Non-operating income and expense (3,316) 31,790 35,106 (1,058.69%)

Profit before tax 2,703,946 2,100,449 (603,497) (22.32%)

Current period net profit 2,165,280 1,765,795 (399,485) (18.45%)

Total comprehensive income in the 
current period 2,165,280 1,765,795 (399,485) (18.45%)

1. Explanation to changes: (only for variations exceeding 20% and amounting to more than NT$10 million)
(1) Decrease in operating profit: Mainly due to the increase in the number of employees and employment expenses.
(2) Increase in non-operating income and expenses: Mainly attributable to interest income and foreign currency 

exchange gain.
2. Possible impacts on future financial and business performance: No material impact is expected.
3. Future response measures: Not applicable.

(II) Sales forecast and basis:
Sales volume is estimated based on the Company's sales targets, market demands, growth trends, 
customers' performance, and existing sales orders after taking production capacity into consideration. The 
Company expects sales to grow at a consistent rate, which will affect financial and business performance in 
a positive way.

III. Cash flows:

(I) Analysis of cash flow changes for the year:
Unit: NT$ thousand

Note: Based on IFRS-compliant consolidated financial information.

 Item 2021 2022 Variation

Operating activities 3,794,727 4,288,864 13.02%

Investing activities (3,976,961) (4,135,615) 3.99%

Financing activities 877,514 8,563,579 875.89%

Net cash inflow (outflow) 695,280 8,716,828 1,153.71%

Analysis of cash flow changes:
(1) Operating activities: Mainly due to the increase in sales, resulting in an increase in cash inflow generated from 

operating activities.
(2) Investing activities: Mainly due to capital expenditures incurred, which increased net cash outflows from investing 

activities.
(3) Financing activities: Mainly due to long-term borrowings undertaken in 2022, causing an increase in net cash 

inflows from financing activities.
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(II) Response measures and liquidity analysis for cash flow deficit: Not applicable.

(III) Liquidity analysis for the next year:

Opening cash 
balance

Projected net 
cash flow from 

operating activi-
ties for the year

Projected net 
cash flow from 
investing activi-
ties for the year

Projected net 
cash flow from 
financing activi-
ties for the year

Expected 
cash surplus 

(deficit)

Response measures for  
cash flow deficit

Investment 
plans

Financing 
plans

11,949,452 4,793,404 (3,820,205) 386,616 13,309,267 - -

1. Analysis of cash flow variation for the next year:
(1) Operating activities: Net cash inflows generated from normal production plans, after considering market demand.
(2) Net cash outflow from investing activities: mainly attributed to additional capital expenditures on new equipment and 

plant construction that the Company expects to incur for capacity expansion and development of new production 
procedures.

(3) Net cash inflows generated from financing activities: Mainly due to the cash inflow from long-term borrowing.
2. Response measures and liquidity analysis for cash flow deficit: None.

IV. Material capital expenditures in the last year and impacts on financial position and business 
performance:  
Construction of the new Longtan Plant represents a material capital expenditure. The Company expects to finance 
this project with its own capital or through bank borrowing, and expects no material impact on financial or business 
performance.

V. Investment policy in the last year, main causes for profits or losses, improvement plan, and 
investment plan for the coming year:

(I) Investment policy
The Company has formulated its investment policy in line with long-term strategies, which focus primarily 
on color filters and optical coating. Apart from the above, the Company does not invest in other industries. 
The Company has also established a set of “Asset Acquisition and Disposal Procedures“ in accordance 
with “Regulations Governing the Acquisition and Disposal of Assets by Public Companies” stipulated by the 
authority to serve as guidance over investment practices, and to monitor business and financial status of 
business investments.

(II) Main causes of profit or loss, improvement plan: Not applicable as the Company has no 
business investment.

(III) Investment plans for the coming year: None.

Unit: NT$ thousand; %

Item 2021 2022

Interest expense 12,514 12,355

Net operating revenues 9,029,178 9,077,148

Interest expense as a percentage of net operating revenues  0.14 0.14

Source: Based on audited financial statements

VI. Evaluation of risk management issues in the last year up until the printed date of annual 
report:

(I) Effects of changes in interest rates, foreign exchange rates and inflation on corporate 
finance, and future response measures:

1. Interest rate changes

Interest expense as a percentage of net operating income for the years ended December 31, 2022 and 2021 
were both 0.14%. The Company constantly observes and analyzes how a change in market interest rate 
may affect cash flows on interest-bearing debts. The Company also maintains good relationship with banks 
and performs timely assessments on possible interest rate risks for all interest-bearing debts, while taking 
actions to reduce impact of interest rate changes on profitability.

2. Foreign exchange rates changes
Unit: NT$ thousand; %

Source: Based on audited financial statements.     

Net gains (losses) on foreign currency exchange accounted for (0.13)% and 1.77% of the Company's 
operating revenues in 2021 and 2022, respectively. Since most capital expenditures and manufacturing 
overheads are paid in non-NTD currencies such as USD and JPY and most revenues are collected in USD, 
excessive volatility in exchange rate may have adverse impacts on the Company. Depending on changes 
in market exchange rate, current positions, and capital availability, the Company adopts a combination of 
natural hedge and foreign exchange contract to eliminate exchange rate risks.

3. Inflation
Inflation has not had significant impact on the Company. Furthermore, the Company pays constant attention 
to changes in market price, and maintains productive relationship with suppliers and customers to eliminate 
adverse impacts of inflation on profitability.

Item 2021 2022

Net foreign exchange gain (loss)       (11,981) 160,659

Net operating revenues     9,029,178 9,077,148

Net gains/losses on foreign currency exchange as a percentage 
of net operating revenues         (0.13) 1.77
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(II) Policies on high-risk and highly leveraged investments, lending funds to other parties, 
endorsements / guarantees, and trading of derivatives; describe the main causes of profit 
or loss incurred and future response measures:

1. The Company has established “Procedures for Lending Funds to Others,” “Procedures for Endorsement 
and Guarantee,” “Procedures for the Acquisition or Disposal of Assets,” and “Procedures for Derivative 
Transactions,” to serve as guidance within the Company. The Company had not engaged in any high-risk 
or highly leveraged investment or transactions such as lending funds to other parties, endorsement, or 
guarantee as of the publication date of annual report.

2. USD to NTD forward is the main form of financial derivative traded by the Company. Use of this instrument 
is solely for hedging exchange rate volatility arising from foreign currency-denominated assets and 
liabilities, and strictly complies with “Procedures for the Acquisition or Disposal of Assets ” and “Procedures 
for Derivative Transactions.” For the above reasons, trading of derivative posed no significant risk to the 
Company.

(III) Future research and development plans and projected expenses:
Unit: NT$ thousand

Item R&D project Expected time of comple-
tion/mass production

Estimated cost of research 
and development

1 0.56µm pixel production technology

2023~Year 1,711,374
2 200 million pixels

3 Metasurface

4 Waveguide

(IV) Financial impacts and response measures in the event of changes in local and foreign 
regulations:

The Company complies with local and foreign regulations for all daily operations. It pays constant attention 
to political and regulatory developments local and abroad, and gathers relevant information that the 
management may use to make informed decisions. The Company also consults experts from various fields 
to keep up-to-date on market changes, and adjusts operational strategies at times deemed appropriate. The 
Company encountered no change in local or foreign policy/regulation that affected its financial or business 
performance in the last year up until the printed date of this annual report.

(V) Business and financial impacts and response measures in the event of technological (such 
as information and communication security risk) or industrial change:
The Company operates in the semiconductors industry, where products and technologies evolve at such a 
fast rate that participants are constantly in need to adopt advanced technologies and expand production 
capacity. Competition among peers is extremely intense. In response, the Company continues to monitor 
changes in market demand and technology, and strives to capitalize on new market opportunities and 
enhance long-term competitiveness by exploring new products as well as new customers.
VisEra Technologies is committed to technological innovation. In order to enhance its industrial leadership, 
maintain the hard-earned advanced technological achievements, protect the R&D achievements, and 
strengthen competitivity, the Company launches an incentive mechanism that encourages R&D and 
innovation in conjunction with its patent application deployment, one of its business objectives. Doing so 
not only creates a benign circle and a corporate culture characteristic of R&D and innovation, but also lays a 
solid foundation for corporate sustainability management.

The Company actively promotes intellectual property right (IPR) management plans, has established 
regulations governing the application, maintenance, and management of IPR that relates to patents and 
trade secrets, and prevents the leakage of R&D achievements and critical technologies through a stringent 
confidential information protection system, so as to comprehensively protect the Company’s intellectual 
properties. The Company’s patent portfolio covers numerous countries such as the United States, Taiwan, 
China, and Japan; total number of patents has reached 500 pieces, and is continuously growing. At each 
year-end, the management team will consider future business planning along with the R&D status of 
each R&D department within each organization to set appropriate IPR KPIs for the following year, so as to 
motivate the Company’s R&D momentum. The achieving rates of these KPIs in recent years all exceeded 
100%. Also, R&D supervisors report R&D status and future R&D plans to the Board of Directors at least 
annually, so that the directors are well informed of the Company’s IPR portfolio.
With regards to cybersecurity risks, the Company has established a dedicated information security team 
to set up and implement a cybersecurity management system along with relevant policies and documents 
to regulate cybersecurity practices. In addition, cybersecurity risk assessments and internal and external 
audit cycles are conducted on a yearly basis to ensure effectiveness and compliance with the management 
system. In light of the above, cybersecurity does not pose a significant risk to the Company’s operations.

(VI) Crisis management, impacts, and response measures in the event of a change in corporate 
image:
The Company has been dedicated to maintaining corporate image and complying with regulations since 
it was founded. As of the printed date of annual report, there had been no change in corporate image that 
would put the Company in crisis.

(VII) Expected benefits, risks, and response measures in relation to mergers and acquisitions: 
None.

(VIII) Expected benefits, risks, and response measures associated with plant expansions: 
A resolution was passed during the Board of Directors meeting held in January 2020 to construct 
Longtan Plant for the expansion of production capacity. This project will be funded using the 
Company's capital and long-term bank borrowings. The project exhibited no concern for delay 
and lack of financing as of the printed date of annual report.

(IX) Risks and response measures associated with concentrated sales or purchases:
(1) Risks and response measures associated with concentrated purchases

The main suppliers of the Company are vendors with long-term cooperation, and both parties 
maintain good and stable collaborative relationships. To disperse the problem of concentration of 
supply, the Company maintains sources of supplies from two or more production bases to ensure 
the stability of supplies.

(2) Risks and response measures associated with concentrated sales
The Company specializes in foundry service for image sensors. Some image sensor suppliers do 
have a higher share of the market, which causes the Company's top-10 buyers to account for a 
relatively high percentage of total revenues. This concentration is an inherent nature of the industry. 
The Company will continue developing new products as a means to diversify sales concentration 
risk.

(X) Effect upon and risk to the company in the event a major quantity of shares belonging to a 
director, supervisor, or shareholder holding greater than a 10 percent stake in the company 
has been transferred or has otherwise changed hands, and mitigation measures being or to 
be taken: None.
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(XI)  Effect upon and risk to the company associated with any changes in governance personnel 
or top management, and mitigation measures being or to be taken: None.

(XII) Major litigations, non-contentious cases, or administrative litigations occurred during the 
year that involved the Company or any director, supervisor, President, person-in-charge, or 
major shareholder with more than 10% ownership interest, whether concluded or pending 
judgment, that are likely to pose significant impact to shareholders or security prices of 
the Company. Disclose the nature of dispute, the amount involved, the date the litigation 
first started, the key parties involved, and progress as of the publication date of annual 
report:

As is the case with many companies in the semiconductor industry,  TSMC has received 
from time to time communications from third parties asserting that its technologies, its 
manufacturing processes, or the design of the semiconductors made by TSMC or the use of 
those semiconductors by its customers may infringe upon their patents or other intellectual 
property rights. These assertions have at times resulted in litigation by or against TSMC and 
settlement payments by TSMC. Irrespective of the validity of these claims, TSMC could incur 
significant costs in the defense thereof or could suffer adverse effects on its operations. TSMC 
is also subject to antitrust compliance requirements and scrutiny by governmental regulators 
in multiple jurisdictions. Any adverse results of such proceeding or other similar proceedings 
that may arise in those jurisdictions could harm TSMC’s business and distract its management, 
and thereby have a material adverse effect on its results of operations or prospects, and subject 
TSMC to potential significant legal liability.
The significant legal events that TSMC is currently involved in are as follows:
In September of 2022 , Daedalus Prime LLC ("Daedalus") filed patent infringement investigations 
and lawsuits against Taiwan Semiconductor Manufacturing Company (TSMC), TSMC North 
America, and other companies in the United States International Trade Commission (ITC) and the 
United States Eastern District Court. The ITC initiated an investigation in October of 2022. TSMC 
cannot predict the outcome of the litigation or investigation and is unable to reliably estimate 
any contingent liabilities.
TSMC has not been involved in any other significant legal cases, where TSMC is the subject of 
the case, other than those mentioned above as of the printing date of the annual report.

(XIII) Other significant risks: None.

VII. Other material issues: None.
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Correspondence No. Qin-Zhu-1110195 dated February 12, 2023

To:VisEra Technologies Company Ltd.
Subject:To express opinion on the Company's declaration that no material misstatement 
was found in the 2022 Affiliation Report

Deloitte Taiwan

CPA Shang-Chih Lin

CPA Ming-Yuan Chung

Explanation:

1.The Company's 2022 Affiliation Report dated February 22, 2023 (for the period from 
January 1 to December 31, 2022) was claimed to have been prepared in accordance 
with “Criteria Governing Preparation of Affiliation Reports, Consolidated Business 
Reports and Consolidated Financial Statements of Affiliated Enterprises” with no mate-
rial discrepancy between information disclosed in the above reports and notes to finan-
cial statements for the corresponding period. A copy of the declaration has been 
presented in the attachment.

2.We, the auditors, have compared the Company's Affiliation Report against footnote 
disclosures presented in the 2022 financial statements according to “Criteria Governing 
Preparation of Affiliation Reports, Consolidated Business Reports and Consolidated 
Financial Statements of Affiliated Enterprises,” and found no material contradiction to 
the above claims.

Declaration of Affiliation Report 

The Company's 2022 Affiliation Report (for the period January 1 to December 31, 2022) 
has been prepared in accordance with “Criteria Governing Preparation of Affiliation Reports, 
Consolidated Business Reports and Consolidated Financial Statements of Affiliated Enterpris-
es.” There was no material discrepancy between information disclosed in the above report and 
notes to financial statements for the corresponding period.
This declaration is solemnly made by

 

 

 

 

 

 

 
Company name: VisEra Technologies Company Ltd.

Person-in-charge: Robert Kuan

 

 

 

 

 

 

 

 

 

 

 

 

February 22, 2023

Eight. Special Disclosure

I. Affiliated enterprises: 

(I) Consolidated business report of affiliated enterprises: Not applicable.
(II) Consolidated financial statements of affiliated enterprises: Not applicable.
(III) Affiliation report
1. Declaration of Affiliation Report

2. Auditor's review of the Affiliation Report

3. Relationships between controlling and controlled entities:
The Company is a subsidiary of Taiwan Semiconductor Manufacturing Company Limited (TSMC); 
information of the controlling entity is presented below:

Unit: shares; %

Name of 
controlling 

entity
Means of  

control

Shares held and pledged by the 
controlling entity

Directors, supervisors or managers 
appointed by the controlling entity

No. of 
shares held

Shares 
Ratio

Shares 
pledged Position Name

TSMC
Parent company that 

holds controlling 
interest in the Company

213,619,000 67.70% -
Chairman
Director
Director

Robert Kuan
George Liu
Diane Kao
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4. Transactions with the above parties:
(1) Trading of inventory:

Unit: NT$ thousand; %

Note 1:Products and services were sold to related parties at general commercial terms and conditions.
Note 2:Products and services were purchased from related parties at general commercial terms and conditions.
Note 3:Represents purchases for R&D purpose; presented as accrued expense.

(2) Trading of property: No material transaction had taken place.
(3) Financing: No financing had taken place.
(4) Leasing:

TRANSACTIONS WITH THE CONTROLLING ENTITY TERMS WITH THE 
CONTROLLING ENTITY ORDINARY TRADE TERMS

CAUSE OF 
DIFFERENCE

ACCOUNTS AND NOTES RECEIVABLE (PAYABLE) OVERDUE ACCOUNTS RECEIVABLE

REMARKS
Purchase/

Sale Amount As a percentage of total 
purchase (sale)

Gross 
margin

Unit price 
(NT$)

Payment 
Terms

Unit price 
(NT$)

Payment 
Terms Balance As a percentage of total accounts 

and notes receivable (payable) Amount Actions 
Taken

Amount of 
doubtful debt 

provisions

Sales $ 906 0.01% 27.93% Note 1
30 days 

after 
month-end

Note 1
30-90 

days after 
month-end

Note 1 $213 0.03% $0 - $0 -

Purchase 10,891 0.87% - Note 2
30 days 

after 
month-end

Note 2
30-60 

days after 
month-end

Note 2 850
(Note 3) 0.13% 0 - 0 -

Unit: NT$ thousand; %

Transaction 
type (as lessor 

or lessee)

Underlying asset Lease term
(Month/Day/Year)

Nature of lease
(Note 1)

Basis of rental 
rate

Collection (payment) 
terms

Comparison with 
normal rental rates

Sum of rent in the 
current period

Amount collected/
paid in the current 

period
Other terms and con-

ditionsName Location

Leasing Buildings

(Longtan Science Park) 
No. 89, Longyuan 1st 

Rd., Longtan Dist., 
Taoyuan City

August 1, 2022 to 
December 31, 2022 Operating lease

Determined 
via bilateral 
negotiation

Paid monthly Normal $20,269 Paid in full None

Note 1:Specify the nature as capital lease or operating lease.
Note 2:Other encumbrances such as lien over superficies, dian and servitude must be specified.

(5) Other significant transactions: No material transaction had taken place.

5. Guarantees and endorsements: None.
6. Other events of significant financial or business impacts: None.

II. Private placement of securities in the last year up until the printed date of annual report: 
None.

III. Holding or disposal of the Company's shares by subsidiaries in the last financial year, up 
until the printed date of annual report: Not applicable.

IV. Other supplementary information: None.

V. Occurrences significant to shareholders' interests or securities price, as defined in 
Subparagraph 2, Paragraph 2, Article 36 of the Securities and Exchange Act, in the last year 
up until the printed date of annual report: None.
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會會計計師師查查核核報報告告  

 
采鈺科技股份有限公司  公鑒：  

 
查查核核意意見見  

  采鈺科技股份有限公司（以下簡稱采鈺公司）民國 111 年及 110 年 12 月

31 日之資產負債表，暨民國 111 年及 110 年 1 月 1 日至 12 月 31 日之綜合損

益表、權益變動表、現金流量表，以及財務報表附註（包括重大會計政策彙

總），業經本會計師查核竣事。  

  依本會計師之意見，上開財務報表在所有重大方面係依照證券發行人財

務報告編製準則暨經金融監督管理委員會認可並發布生效之國際財務報導準

則、國際會計準則、解釋及解釋公告編製，足以允當表達采鈺公司民國 111

年及 110 年 12 月 31 日之財務狀況，暨民國 111 年及 110 年 1 月 1 日至 12 月

31 日之財務績效及現金流量。  

查查核核意意見見之之基基礎礎  

  本會計師係依照會計師查核簽證財務報表規則及審計準則執行查核工

作。本會計師於該等準則下之責任將於會計師查核財務報表之責任段進一步

說明。本會計師所隸屬事務所受獨立性規範之人員已依會計師職業道德規

範，與采鈺公司保持超然獨立，並履行該規範之其他責任。本會計師相信已

取得足夠及適切之查核證據，以作為表示查核意見之基礎。  

關關鍵鍵查查核核事事項項  

  關鍵查核事項係指依本會計師之專業判斷，對采鈺公司民國 111 年度財

務報表之查核最為重要之事項。該等事項已於查核財務報表整體及形成查核

意見之過程中予以因應，本會計師並不對該等事項單獨表示意見。  

  茲對采鈺公司民國 111 年度財務報表之關鍵查核事項敘明如下：  

合約資產及收入之認列  

  采鈺公司主要營業收入來自彩色濾光膜及光學鍍膜製造，其係依客戶約

定規格製造商品，由於客戶於製造過程中即對商品取得控制，故符合國際財
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